CONTRACT BETWEEN
GOVWORX, INC.
AND
COUNTY OF GLOUCESTER

THIS CONTRACT is made effective the 27™ day of December, 2024, by and between
the COUNTY OF GLOUCESTER, a body politic and corporate, with offices in Woodbury,
New Jersey, hereinafter referred to as "County", and GOVWORX, INC., with a mailing -
address of 600 17™ Street, Suite 2800 South, Denver, Colorado 80202, hereinafter referred to as
"Vendor". -

RECITALS

WHEREAS, the County has a need to contract for the purchase of CommsCoach Al
proprietary software service platforms and subscriptions, which creates fully automated Al-based

call simulation scenarios for the training of dispatchers; and

WHEREAS, the supplies and services related to this contract is an expansion and
ultimately the support and maintenance of proprietary hardware and software which is integrally
related to existing computer systems in the County and is an exception to the Local Public
Contracts Law and described and provided in N.J.S.A. 40A:11-5(1)(dd); and

WHEREAS, the contract has been awarded consistent with the fair and open provisions
of the Gloucester County Administrative Code and with N.J.S.A. 19:44A-20.4 et seq., which
exempt this contract from competition because vendor has certified that it has not previously
made and will not make a disqualifying contribution during the term of the contract; and

WHEREAS, Vendor represents that it is qualified to perform said services and desires to
perform pursuant to the terms and provisions of this Contract.

NOW, THEREFORE, in consideration of the mutual promises, agreements and other
considerations made by and between the parties, the County and Vendor do hereby agree as
follows:

TERMS OF AGREEMENT

1. TERM. The contract shall be for the period of one year, from December 27, 2024 to
December 26, 2025.

2. COMPENSATION. Vendor shall be compensated in a total contract amount of
$26,000.00 as per Vendor’s Order Form, attached hereto as Exhibit A.

Vendor shall be paid in accordance with this contract document upon receipt of an
invoice and a properly executed voucher. After approval by County, the payment voucher shall
be placed in line for prompt payment.



Each invoice shall contain an itemized, detailed description of all work performed during
the billing period. Failure to provide sufficient specificity shall be cause for rejection of the
invoice until the necessary details are provided,

It is also agreed and understood that the acceptance of the final payment by Vendor shall
be considered a release in full of claims against the County arising out of, or by reason, the work
done and materials furnished under this Contract.

3. DUTIES OF VENDOR. The specific duties of the Vendor shall be as set forth in
Vendor’s CommsCoach Pilot Proposal, issued November 14, 2024, attached hereto as
Attachment B, which are incorporated in its entirety and made a part of this contract. Vendor
agrees that it has or will comply with, and where applicable shall continue throughout the period
of this confract to comply with, all of the requirements of any specifications, which may have
been issued by the County of Gloucester in connection with the work to be performed.

4. FURTHER OBLIGATIONS OF THE PARTIES. During the performance of this
Contract, the Vendor agrees as follows:

The Vendor or Subcontractor, where applicable, will not discriminate against any
employee or applicant for employment because of age, race, creed, color, national origin,
ancestry, marital status, affectional or sexual orientation, gender identity or expression,
disability, nationality, sex, veteran status or military service. Except with respect to affectional or
sexual orientation and gender identity or expression, the vendor will ensure that equal
employment opportunity is afforded to such applicants in recruitment and employment, and that
employees are treated during employment, without regard to their age, race, creed, color,
national origin, ancestry, marital status, affectional or sexual orientation, gender identity or
expression, disability, nationality, sex, veteran status or military service. Such equal employment
opportunity shall include, but not be limited to the following: employment, upgrading, demotion,
or fransfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. The Vendor agrees
to post in conspicuous places, available to employees and applicants for employment, notices to
be provided by the Public Agency Compliance Officer setting forth provisions of this
nondiscrimination clause.

The Vendor or Subcontractor, where applicable will, in all solicitations or advertisements
for employees placed by or on behalf of the vendor, state that all qualified applicants will receive
consideration for employment without regard to age, race, creed, color, national origin, ancestry,
marital status, affectional or sexual orientation, gender identity or expression, disability,
nationality, sex, veteran status or military service.

The Vendor or Subcontractor will send to each labor union, with which ithas a
collective bargaining agreement, a notice, to be provided by.the agency contracting officer,
advising the labor union of the Vendor’s commitments under this chapter and shall post copies of
the notice in conspicuous places available to employees and applicants for employment.



The Vendor or Subcontractor, where applicable, agrees to comply with any regulations
promulgated by the Treasurer pursuant to N.J.S.A. 10:5-31 et seq., as amended and
supplemented from time to time and the Americans with Disabilities Act,

The Vendor or Subcontractor agrees to make good faith efforts to meet targeted county
employment goals established in accordance with N.JLA.C. 17:27-5.2.

5. LICENSING AND PERMITTING. If the Vendor or any of its agents is required to
maintain a license, or to maintain in force and effect any permits issued by any governmental or
quasi-governmental entity in order to perform the services which are the subject of this Contract,
then prior to the effective date of this Contract, and as a condition precedent to its taking effect,
Vendor shall provide to County a copy of its current license and permits required to operate in
the State of New Jersey, which license and permits shall be in good standing and shall not be
subject to any current action to revoke or suspend, and shall remain so throughout the term of
this Contract,

Vendor shall notify County immediately in the event of suspension, revocation or any
change in status (or in the event of the initiation of any action to accomplish such suspension,
revocation and/or change in status) of license or certification held by Vendor or its agents.

6. TERMINATION. This Contract may be terminated as follows:

A. If Vendor is required to be licensed in order to perform the services which are
the subject of this Contract, then this Contract may be terminated by County in the event
that the appropriate governmental entity with jurisdiction has instituted an action to have
the Vendor's license suspended, or in the event that such entity has revoked or suspended
said license. Notice of termination pursuant to this subparagraph shall be effective
immediately upon the giving of said notice.

B. If, through any cause, the Vendor or subcontractor, where applicable, shall fail
to fulfill in timely and proper manner his obligations under this Contract, or if the Vendor
shall violate any of the covenants, agreements, or stipulations of this Contract, the County
shall thereupon have the right to terminate this Contract by giving written
notice to the Vendor of such termination and specifying the effective date thereof. In
such event, all finished or unfinished documents, data, studies, and reports prepared by
the Vendor under this Contract, shall be forthwith delivered to the County.

C. The County may terminate this Contract for public convenience at any time by
a notice in writing from the County to the Contractor. If the Contract is terminated by the
County as provided herein, the Contractor will be paid for the services rendered to the
time of termination.

D. Notwithstanding the above, the Vendor or subcontractor, where applicable,
shall not be relieved of liability to the County for damages sustained by the County by
virtue of any breach of the Contract by the Vendor.



E. Termination shall not operate to affect the validity of the indemnification
provisions of this Contract, nor to prevent the County from pursuing any other relief or
damages to which it may be entitled, either at law or in equity.

7. NO ASSIGNMENT OR SUBCONTRACT. This Contract may not be assigned nor
subcontracted by the Vendor, except as otherwise agreed in writing by both parties. Any
attempted assignment or subcontract without such written consent shall be void with respect to
the County and no obligation on the County's part to the assignee shall arise, unless the County
shall elect to accept and to consent to such assignment or subcontract.

8. INDEMNIFICATION. The Vendor or subcontractor, where applicable, shall be
responsible for, shall keep, save and hold the County of Gloucester harmless from, and shall
indemnify and shall defend the County of Gloucester against any claim, loss, liability, expense
(specifically including but not limited to costs, counsel fees and/or expexts' fees), or damage
resulting from all personal injury, including death, to employees or recipients of the Vendor's
services or to any other persons, or from any damage to any property of third parties sustained in
connection with this contract which results from any negligent acts or omissions of any of its
officers, directors, employees, agents, servants or independent contractors. The Vendor's
liability under this agreement shall continue after the termination of this agreement with respect
to any liability, loss, expense or damage resulting from acts occurring prior to termination.

9. POLITICAL CONTRIBUTION DISCLOSURE AND PROHIBITION. This
contract has been awarded to Vendor based on the merits and abilities of Vendor to provide the
goods or services described in this Contract. This contract was awarded through a non-
competitive process pursuant to N.J.S.A. 19:44A-20.4 et seq. The signer of this Contract does
hereby certify that Vendor, its subsidiaries, assigns or principals controlling in excess of 10% of
the Vendor will not make a reportable contribution during the term of the contract to any
political party committee in Gloucester County if a member of that political party is serving in an
elective public office of Gloucester County when the contract is awarded, or to any candidate
committee of any person serving in an elective public office of Gloucester County when the
contract is awarded.

10. INSURANCE. Vendor shall, if applicable to the services to be provided, maintain
general liability, automobile liability, business operations, builder's insurance, and Workers'
Compensation insurance in amounts, for the coverages, and with carriers deemed satisfactory by
County, and which shall be in compliance with any applicable requirements of the State of New
Jersey. Vendor shall, simultaneously with the execution of this Contract, deliver certifications of
said insurance to County.

If Vendor is a member of a profession that is subject to suit for professional malpractice,
then Vendor shall maintain and continue in full force and effect an insurance policy for
professional liability/malpractice with limits of liability acceptable to the County. Vendor shall,
simultaneously with the execution of this Contract, and as a condition precedent to its taking
effect, provide to County a copy of a certificate of insurance, verifying that said insurance is and
will be in effect during the term of this Contract. The County shall review the certificate for
sufficiency and compliance with this paragraph, and approval of said certificate and policy shall



be necessary prior to this Contract taking effect. Vendor also hereby agrees

to continue said policy in force and effect for the period of the applicable statute of limitations
following the termination of this Contract and shall provide the County with copies of
certificates of insurance as the certificates may be renewed during that period of time.

11. PREVENTION OF PERFORMANCE BY COUNTY. In the event that either party is
prevented from performing this Contract by circumstances beyond its control, then any
obligations owing such party to the other party shall be suspended without liability for the period
during which the party is so prevented.

12. NON-WAIVER. The failure by either party to enforce any particular provision of this
Contract, or to act upon a breach of this Contract, the other party shall not operate as or be
construed as a waiver of any subsequent breach, nor a bar to any subsequent enforcement.

13. PARTIAL INVALIDITY. In the event that any provision of this Contract shall be or
become invalid under any law or applicable regulation, such invalidity shall not affect the
validity or enforceability of any other provision of this Contract.

14. CHANGES. This Contract may be modified by change orders, consistent with
applicable laws, rules and regulations. The County, without invalidating this Contract, may order
changes consisting of additions, deletions, and/or modifications, and the contract sum shall be
adjusted accordingly. This Contract and the contract terms may be changed only by change
order. The cost or credit to the County from change in this Contract shall be determined by
mutual agreement before executing the change involved.

15. NOTICES. Notices required by this Contract shall be effective upon mailing of notice
by regular and certified mail to the addresses set forth above, or by personal service, or if such
notice cannot be delivered or personally served, then by any procedure for notice pursuant to the
Rules of Court of the State of New Jersey.

16. COMPLIANCE WITH APPLICABLE LAW. Vendor shall at all times during the
course of the effective period of this Contract comply with and be subject to all applicable laws,
rules and regulations of the State of New Jersey and of any other entity having jurisdiction
pertaining to the performance of Vendor's services.

17. INDEPENDENT CONTRACTOR STATUS. The parties acknowledge that Vendor is
an independent contractor and is not an agent of the County.

18. CONFIDENTIALITY. Vendor agrees not to divulge or release any information,
reports, or recommendations developed or obtained in connection with the performance of this
Contract, during the term of this Contract, except to authorized County personnel or upon prior
approval of the County.

19. BINDING EFFECT. This Contract shall be binding on the undersigned and their
successors and assigns.




20. GOVERNING LAW, JURISDICTION AND VENUE. This agreement and all
questions relating to its validity, interpretation, performance or enforcement shall be governed by
and construed in accordance with the laws of the State of New Jersey. The parties each
irrevocably agree that any dispute arising under, relating to, or in connection with, directly or
indirectly, this agreement or related to any matter which is the subject of or incidental to this
agreement (whether or not such claim is based upon breach of contract or tort) shall be subject to
the exclusive jurisdiction and venue of the state and/or federal courts located in Gloucester
County, New Jersey or the United States District Court, District of New Jersey, Camden, New
Jersey. This provision is intended to be a "mandatory" forum selection clause and governed by
and interpreted consistent with New Jersey law and each waives any objection based on forum
non conveniens.

21. CONTRACT PARTS. This contract shall consist of this document, Vendor’s Order
Form, and Vendor’s CommsCoach Pilot Proposal, issued November 14, 2024. If there is a
conflict between this Contract and Vendor’s Order Form or CommsCoach Pilot Proposal, then
this Contract shall control.

THIS CONTRACT is made effective the 27" day of December, 2024.

IN WITNESS WHEREOF, the County has caused this instrument to be signed by its
Director, attested by its Clerk, and its corporate seal affixed hereunto, pursuant to a Resolution of
the said party of the first part passed for that purpose, and Contractor has caused this instrument
to be signed by its properly authorized representatlve and its corporate seal affixed the day and
year first above written.

ATTEST F GLOUCESTER
//za//u,\ /%ﬂ

“’LAURIE J BURN FRANK J. DIMARCO, DIRECTOR
CLERK OF THE BOARD

ATTEST: GOVWORX, INC.

( -

BY: Scott MacDonald
TITLE:
CEO




ATTACHMENT A




g GovWorx

Order Form

Gloucester County Communications Center (NJ)

Expires: December 28, 2024

Products & Services Unit price Price

CommsCoach Annual Subscription CommsCoach is an $71,000.00 $71.000.00
annual subscription for the single agency named on
this sales order to the following modules of the product;
Call and Radioc Evaluations by A, Audio Transcription,
Key Word Search, Review Queues, Goals, Dashboards,
Reports and Evaluator feedback. Also supporting
Emergency Management through the Al review of calls
for terrorism-related words or phrases.

Also includes CommsCoach Simulation, which includes
ability to create simuliation scenarios for emergency
from scratch or from real world events, terrorism and
other emergency scenarlos, data entry screen,
transcrip-tion, and automatic evaluations,

Annual Pilot Partnership Discount {$45,000.00)

Total Annual Subscription $26,000.00



Terms and Conditions

As a pilot partner, if under agreement by the expiration date on this order form,
GovWorx will honor the subscription quoted for Year 1and all subsequent renewal
years. :

This form creates a binding contract on the parties. Unless otherwise agreed in a
written agreement between GovWorx Inc. and Customer, this Quote (Order Form)
and the services to be provided are subject to the terms and conditions set forth '
here, as of the date of signing:

https://hubs.ly/Q02T9c1b0

The Effective Date shall be the date of signature below unless otherwise defined
in this order form or other agreement.

Signature

Date

Frank J. DiMarco, Commission Director
Printed name




ATTACHMENT B




g GovWorx

CommsCoach
Pilot Proposal

Issued November 14, 2024

Expires December 28, 2024

600 17th St
Suite 2800 South
Denver, CO 80202

Prepared for

Gloucester County Communications Center (NJ)
Clayton, NJ




GovWorx is pleased to provide this proposal for our CommsCoach solution, witha special pilot
offering to partner with you as one of our early adopters, working with us in the first year of our
launch. As a pllot, your feedback, input into the future of the product and serving as a reference
is greatly appreciated.

As you are keenly aware, in recent years, 911 emergency communications centers have faced
unprecedented challenges. Stafiing crisis, the retirement or resignation of experienced call
takers, dispatchers, and trainers, and the influx of new hires with varying levels of experience
have all contributed to a dynamic yet demanding environment. This situation has created an
urgent need for new solutions fo help train and continually assess both new and seasoned
telecommunicators alike.

To address these challenges, CommsCoach provides an easy integration of technology into the
training and evaluation process. By automating data gathering and Al-driven evaluation, our
solution allows supervisors and CTOs to focus on coaching and training rather than
administrative tasks. Just as companies across various industries leverage Al for evaluating
performance and conducting simulations to train their teams, it is imperative that 911
supervisors and trainers receive the same level of support. By integrating Al-driven evaluations
and realistic simutation tools, ECCs can enhance their training programs, ensure consistent and
high-quality performance, and better prepare their staff to handle the complexities of emergency
situations.

CommsCoach not only aids in bridging the experience gap but also empowers supervisors to
focus on coaching and development, ultimately leading to more effective and resilient team of
first, first responders

Automatic Evaluations:

With the capability to automatically evaluate 25%, 50%, or even 100% of calls, supervisors can
gain comprehensive insights into their operations. Evaluations can be tailored by CAD incident
type, disposition, and other critical parameters, ensuring that every aspect of acallis
scrutinized for quality and adherence to protocols. Furthermore, supervisors have the flexibility
to set specific evaluations for individuals based on identified areas of concern. This targeted
approach not only enhances the overall performance but also altows for personalized coaching
and development, addressing unique needs and improving the effectiveness of each call taker.

« CommsCoach Al evaluates 911 audio calls, radio dispatch transmissions, and
CAD data based on industry best practices, standards, and agency-specific
criteria.

+ These evaluations identify the strengths of certain staff members and highiight
coaching opportunities for others.

« These evaluations require no effort on the part of an overworked supervisory
and training team. They run in the background and present results
automatically. No additional effort is required. In fact, it removes the manual



work they have today, freeing up valuable time for supervisors and trainers to
focus on more impactfut tasks.
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Al Simulation Tool:

An Al simulation offers a vastly superior training experience compared to static simulators due
o its dynamic, real-time reactions to the call taker's responses. Unlike static simulators that
follow predetermined scripts, Al simulations adapt on the fly, presenting varied scenarios and
emotional responses that closely mirror real-life emergencies, This interactive approach not
only engages trainees more effectively but also helps them develop essential decision-making
skills and adaptability, which are crucial for managing unpredictable situations. By providing a
more realistic and immersive training environment, Al simulations better prepare call takers for
the diverse challenges they will encounter on the job.

« The skill areas and data from your calls and evaluations are fed into an Al simulation tool
_that acts as a 911 caller, providing realistic, emotion-driven interactions with trainees.

« Trainees manage these simulations as if they were real calls, allowing for practical,
hands-on expetience.

« The same evaluations can be run over these simulations as with real calls, ensuring
consistency in training and assessment.

« Simulations can be consumed in two ways:

o Post-Evaluation: After completing an evaluation, simulations can be sent directly
to trainees. This enables them to immediately act on feedback and improve specific
areas identified during a real world assessment.

o On-Demand: Simulations are accessible to anyone seeking to enhance their skills
at any time. This fiexibility allows trainees to practice and refine their abilities
continuously, meeting their individual learning needs and schedules.
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CommsCoach Pilot Program
As a partner with GovWorx, you will participate in a fully structured onboarding process,
working with our team while minimizing the impact on your resources and time, CommsCoach

lends itself to incremental use in phases, based on your goals and processes.

A sample pilot timeline may look this:



PROJECT TIMELINE

TIMELINE AND
MILESTONES
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WEEK1-3 Initial Evaluation Config
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Our Team

While our team may be small, we are dedicated to Public Safety and the First
Responders on both sides of the radio. We have a combined 50 years experience
in Public Safety and Public Safety technology, working on everything from mission
critical CAD and 911 systems to CTO and Training solutions, in addition to working
as dispatchers and communications supervisors.



GET TO KNOW US

Lori Henricksen - 911 Advisor

Las Vegas Metropolitan Police Department
M Veterans Tribute High School 911 Instructor
i IAED Academy Instructor

Karin Ellis - Director Customer Engagement
15+ Years of Account Management and
Engagement for SaaS Companies especially
CTO Software for ECCs

Matt Wasel

Account Exec Account Exec

Alex Montgomery 4 Scott MacDonald

Founder Founder

Let's Get Started

We are thrilled at the prospect of working with you. We know that our expertise and your
dedication to excellence make for a perfect partnership.

To proceed please review this proposal and sign the order form below. If you have any
questions or concerns, please reach out to me at any time.

We look forward to a long partnership together.
Best,
Matt

matt@gov-worx.com



GovWorx

December 1, 2024

This letter Is to confirm that GovWorx, Inc. is the sole source provider of CommsCoach, a
proprietary software as a service platform that combines emergency communications
evaluations, automated feedback and skills coaching. As a result of our investment in innovation
and unique expertise working in public safety, we have created a one-of-a-kind solution for 911 /
Emergency Communications Centers.

CommsCoach is the only system offered to Emergency Communications Centers today that
combines an agency's real world CAD event, call audio and the results of QA evaluations to
create a fully automated, Al-based 911 call simulation scenario. The system then uses an
automated evaluation engine over the results of the simulation scenarios for fraining.
This capability is patent pending with the US Patent Office..

Some of the other unique properties of CommsCoach are wrapped in single system

incorporating these unique capabilities:

s Automated Al-based evaluations of calls, radio traffic, and CAD incidents, using a
standardized library of predefined prompts and evaluations along with agency-specific
criteria, .

» Agency configured run options including by Incidents type, by duration, by filter, by time
or by shift or content,

¢ Full summarization of call along with supervisor override capabllity to change Al
evaluation prompt on the fly

e. Inline feedhack from trainers or reviewers providing video and comment feedback tied to
skill areas sent to staff as a highlight reel

¢ Al generated, balanced feedback from multiple evaluations for an individual

In addition, all training, hosting, and software support for CommsCoach is only provided by
GovWoryx, Inc.

Please let us know if you require any further Information regarding our services.

Sincerely

t

Scott MacDonald
President
GovWor, inc.



