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Policies & Procedures


I. Introduction

The Gloucester County Certified Gardener program is a volunteer program offered in cooperation with the Gloucester County Board of Chosen Freeholders. The program is designed to increase the availability of non-biased scientific information to local communities and individuals, to assist county departments, municipalities and other local groups in community beautification, and provide educational programs in horticulture and gardening through trained adult volunteers known as Gloucester County Certified Gardeners.

II. Program Objectives

 To assist the county, municipalities and other local groups with Community Beautification Projects
 To provide Horticultural Education Programs for Adults and Youth
 To provide diagnosis and identification of plant diseases and insects
 To assist with Construction and Maintenance of Demonstration Gardens
 To assist with School and Community Gardens
 To provide current information and education to the public through various venues and projects


III. Who is a Gloucester County Certified Gardener?

A Certified Gardener is an adult 18 and older who has a strong interest in improving their own properties and the environment through horticultural   practices and gardening, and has a strong desire to work with and help others.  He or she is interested in expanding his or her personal knowledge with a willingness and dedication to then serve as a volunteer for Gloucester County.  There are several steps necessary for interested residents to advance their knowledge and attain Gloucester County Certified Gardener status:

A. Gloucester County Certified Gardener Intern - a participant from the time he/she is admitted into and completes the Gloucester County Gardener Training program through the completion of a minimum of 60 hours of approved volunteer service.  This internship is normally completed within 12-18 months of the start of the training. Anyone who does not complete the volunteer service requirement will not attain status as a Gloucester County Certified Gardener, and is not permitted to use the Gloucester County Certified Gardener title.  

B. Gloucester County Certified Gardener - a training program graduate who is an active volunteer and has completed his or her initial volunteer service requirement.  To retain the Gloucester County Certified Gardener status, a minimum of 35 hours of annual volunteer service including 10 hours of annual continuing education must be attained. Certification is valid for one year only; therefore, all Gloucester County Certified Gardeners must be recertified every year.  The County program coordinator in consultation with the executive board can set additional requirements (hours, specific volunteer efforts, etc.) beyond the minimum.

C. Gloucester County Certified Gardener Lifetime – is bestowed to an active Gloucester County Certified Gardener who has accumulated 1,000 hours of volunteer effort or 10 years of service.  To retain active status as a Gloucester County Lifetime Certified Gardener, Gardeners must meet 20 hours of volunteer service. Failure to meet these hourly requirements would result in the individual moving to alumnus status.   

D. Gloucester County Gardener Alumnus - a previously Certified Gloucester County Certified Gardener who no longer maintains his/her annual active volunteer status, including service and/or education update requirements.

E. Honorary Gardener Status – County program coordinator, in consultation with active Certified Gardeners, may give honorary status to noteworthy municipal or county government officials, staff, or other county residents or volunteers who display exemplary support of the Gloucester County Certified Gardener program.
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IV. Training

All prospective program participants must complete and submit an application to the Office of Land Preservation for admission into the training program. Not all applicants may be accepted into the program.  If there is no available space, you are encouraged to reapply the following year.  

A. Volunteer Training – The Gloucester County Gardener training program consists of both a core curriculum and selected horticultural and environmental electives.  As prospective volunteers, Gloucester County Gardener Interns must complete the Gloucester County Gardener Core Curriculum training that consists of a minimum of 50 hours of classroom and/or field instruction:
Core Curriculum

1.   Gardener Program Overview

2.   Plant Identification
3.   Soils and Fertilizers

  4.   Basic Entomology

  5.   Plant Pathology

  6.   Integrated Pest Management

  7.   Vegetable and Flower Gardening

  8.  Turf and Weed Management

9.   Plant Materials and Selection 

10. Household and Structural Pests

11. Composting

12. Principles of Pruning and Maintenance

13. Animal Damage Control/Wildlife Management

14. Pesticide Safety and Use

15. Other topics 


B. Attendance – Gloucester County Certified Gardener Interns are expected to attend all training classes.  In the event a training class is missed, it is the responsibility of the intern to complete a self-study of the information.  County staff will provide materials which may include handouts, training videos, and Internet education.  

C. Course fees – The supervising Program Coordinator overseeing the Gloucester County Certified Gardener training will set course fees.  Registration fees shall be based on a determination of cost recovery and program sustainability.  


All Gloucester County Certified Gardeners, and Gardener Interns are required to discuss with and have approval from the County Program Coordinator for all planned activities prior to conducting any program.  This information is essential for appropriateness of the program and liability coverage.  Generally, volunteer work is done within Gloucester County.  Many projects may involve interaction with parks and recreation departments, nursing homes, schools, county or city or state agencies, and other civic organizations. 


A. Volunteer Agreement – All Gloucester County Gardener volunteers must sign an official Gloucester County Gardener Volunteer Agreement as part of their commitment to the program.  A signed copy of this agreement will be on file in the office.  

B. Reporting volunteer activities – A regularly updated record of all volunteer activities is required. As such, Gardener volunteer activity reports must be filed regularly with the county program (by May 30th of each year).  Gardeners for whom Individual Gardener Activity Reports are not received will be placed on the County Gardener Alumni list.


V. Recognition and Awards

A. Gloucester County Certificates - Upon satisfactory completion of the training portion of the Gloucester County Certified Gardener program, a certificate of completion will be awarded to the participant.  After completion of the initial volunteer internship, the Gloucester County Certified Gardener Intern becomes a Certified Gardener and is awarded the appropriate certificate by Gloucester County.  In succeeding years, Gloucester County Certified Gardeners who remain active by keeping their continuing education and volunteer service requirements current will receive a “Years of Service” or “Volunteer Hours” Award.  
[bookmark: _GoBack]
VI. Program Compliance


A. Equal Opportunity Statement – The County of Gloucester complies with all state and federal rules and regulations and does not discriminate on the basis of race, religion, color, national origin, sexual orientation, age, marital status or disability in admission to , access to, or operations of its programs, services, or activities. In addition, Gloucester County encourages the participation of people with disabilities in its programs and activities and offers special services to all County residents 60 years of age and older. Inquiries regarding compliance may be directed to the Division of Disability Services at (856)384-6842/New Jersey Relay Services 711 or the EEO office at (856)384-6903
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