INSTRUCTIONS FOR COMPLETING THE Gloucester COUNTY HOME RENTAL

APPLICATION & PRO FORMA WORKSHEETS
Revised January 6, 2020

General Instructions
A, Only enter information into yellow cells. Green cells are for Gloucester County's use. All other cells are protected.
B. Some cells appear black based on data Inputted in early sheets/cells. Do not fill in blacked-out cells.
G, GComplete the following werksheats roughly In the arder corresponding with their numbsering:
O} Undenvriting & HOME
1) Application
2) Rent Limits
3} Units & Revenue
4} Operating Budget
5} Operating Cash Flow
&) Development Budgeat
7} Construction Budgel
8} Sources & Uses Summary
9} Capital Meeds Assessment (CHNA)
D.  Allworksheets above must be completed. Information on one worksheet may be linked to other worksheets.
E. If additional space is needed, enter "Refer to Altachment” in category and provide an attachment
F.  To print out all Application worksheels, click on Flle=Frinl and select "Prinf Entfire Workboofk. "

0) Underwriting & HOME
A, This sheet informs you as to HUD and Glousester County's program & policy requirements, It also allows applicants to enter
their own #s and rates for some items as appropriata.
B. If necessary, under "Underwriting Standards" explain why your rates, #s vary from the Counly's target rates.
C.  Fill out the yellow cells under "HOME Cost Allocation™ to ensure you have sufficient HOME-assistad units in the project.

1) Application
A.  This is the general application form. Itis 7-8 pages long
B. Fill in all applicable yeliow celis. Many sections will prompt you with drop-down menus. Some cells will initially ba blank but will
populate once you have completed the other worksheets in this workbook.
. Section N of the Application refers to "Required Application Attachments." The documents are listed in the Instructions
waorksheet.

D, When you print a hard copy of this file, be sure to carefully read and sign the cerlifications on the final page.

2} Rent Limits
A, Utility Allowance Caloulation : Indicate the type of utilities the project will have including the utilities to be paid by tenant or

owner. For utilities paid by tenants, enter the applicable utility allowance for each using the utility allowance tables provided on
this worksheel

B.  Review the County's HOME Confract Rent Limits. These represant the maximum starting rents you will be able to charge
lenants. Any ulility allowances have been subiracted from the HOME Gross Rent limits. HUD often allows medest rent
increases over time.

3) Units & Revenue
A, Unit Distribution: For each bedroom type, enter the requested information, Be sure to anter the Contract Rent - the rent you
will be charging tenants or rent that a voucher will provide.
B. Square Footage Breafdown: Enter the commercial square foolage and cormmon area sguare foolage, if applicable.
C.  Ofher income: Enter other sources of revenue you are reasonably sure the project will receive.
D. Operating Subsidy: If the project will recelve an operating subsidy, entar tha source and amaount to be recelved aach year.

4) Operating Budget
A Enter a vacancy rata. 7.0% has been entared as a defaull. You may modify this as appropriate bul be prepared to justify your
change.
B.  Enter fhe expenses for Year 1 of stabilized operations,

C. Review the Estimated Morigage calculations. This is the permanent debt Gloucester County anticipates your project can
support.

§) Operating Cash Flow

A, This cash flow reflects revenue and expenses over 20 years to see how a project performs financially, You may not need to
enter any Information, but you should make sure the project has sufficient debt coverage ratios and cash flow throughout
whatever compliance period applies to the funding you seek,

B. You may modily the default inflation or vacancy factors. Be prepared to justify your changeas.

6) Development Budget

A, Enter all development costs. Note that construclion costs are entered on the Construction Budget/Costs worksheet which will
populate data on thiz worksheel,
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B.  The worksheet will automatically calculate Total Development Costs (TDC).
C,  Specily "Other" costs in the space provided, if applicable.

T} Construction Budget/Costs
A, Enter detailed consiruction costs,
B. Note County's % limits for Contractor's indirect and direct overhead and profil. Be sure to stay within these fimits.
C. Once completed, check the Development Budgel to ensure cosis have fransfemed properly and costs are acolrate.

8) Sources & Uses Summary

A Enter all permanent sources of funding, financing, and equity, along with interest rates, loan terms and annual payments,
where applicable.
Under "Gloucaster County HOME Furids" you may enter 0% Interest (for non-profit entity) or 1% interast (for for-profit entity).
Enter all construction financing sources along with interest rates, Some may be identical lo parmanent sources,
Totals for Development Costs, Permanent Sources, Construction Financing Sources should be the same dollar amounts,
Enter any additional information you wish to provide Gloucester County in the "Developer's Noles" section at the bottom of the
worksheet.

moo m

9) CNA (Capital Needs Assessment)
A Complete this sheet to determine if your project can afferd future capital improvements during the HOME compliance pericd -
during which time you may not receive additional HOME subsidy for the project.

B. ‘You may modify the default cost inflation factor. Be prepared to justify your change.

Required Application Attachments
1) Applicant Corporate or Limited Liability Company Board resclution authorizing the submission of the HOME Loan Application
far the project and the person authorized to sign all HOME loan documents. Provide a roster of Board members, if applicable,

2) Capy of Independently audited business financial statement for ane (1) year with one (1) year comparison.

3) & current appraisal of the real property with all improvernents dated within twelve {12) months of submission of the HOME
Loan Application.
NOTE: If the property is already designated as affordable housing, the appraisal must be based on the affordable rousing
designalior.
4)  Confirmation of the County's secured-lien pesition in the real property (A signed statement is accaptabie ).
NOTE: Gloucester County holds a secured-lien positon for the full amount of its HOME loan within the equily of the real
property. All other funding sources must have a fulf understanding of the Counly's guideline regarding ils secured-lien position
in the real property.

8] Submission of twa (2) coples of architectural plans and specifications drawn to scale along with two (2} sets of color
photographs of the project location site(s) Is required for all projects requesting the use of HOME funds. Pholographs of
buildings must show and label the front, back, both sides and sireel scene and provide directional loci. All photographs must
be clearly marked o Indicate the project. Photographs will be usad to identify any historic or archeological concerns. [Two (2)
original sots of photographs are requirad].

NOTE: The Gloucester County Office of Housing and Communily Development will submit architectural plans and
specifications along with the photographs to New Jersey State Historic Preservation Office (SHPQ) for review and approval,
prior to approving HOME loan funding,

B) For all other project funding sources, copies of fully executed commitment letters to include all terms and conditions, when
available, Coples of all fully executed closing documents are required, when available. For all projects receiving low-Income
housing tax credits (LIHTC), provide documentation on the syndication costs from the organization that will syndicate and sell
the offering. NOTE: Must be provided prior fo the County issuing a HOME Preliminary Award Letier.

7)  Copy of a Survay of the real property with cerlification signed by the licensed surveyar.
8) Copy of the Deed of the real proparly confirming applicant's site control.
9)  Other Evidence of Site Control.

10)  Municipal Acknowledgemant letter confirming its knowledge of the project.

11}  Description of Development's Team experience or resumes.

12)  Leiter of interest or commitment from a construction lender.

13}  For For-Profit Aoplicants:
a. Include the County of Gloucester HOME Program annual sarvice debt equal to one percent (1%) of the principal loan
amount in the Pro Forma Cash Flow Projections for the project's applicable affordability pericd of 10 years, 15 years or 20
years, as neaded.

b. Applicant and all for-profit entities holding an ownership interest in the property must complete the County's Certification
to Gloucester County Board of Chosen Freehalders Concerning Political Contributions for Non-Fair and Open Contracts form

14)  For CHOO applicants:
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a. CHDO cerlification/racertification document from State of New Jersey (submit with each HOME Loan Application)

b. Resumes of all staff (paid employees) members for assessing CHDO staff capacity,

¢. List of all staff members' responsibilities for the day-to-day eperations of the CHDO and all staff development
experience on projects of the same size, scope and lavel of complexity as the applicant's submitted praject.

d. If CHDO previously recsived HOME funds for a project, provide a letter of recommendation by the HOME funding
sourcefentity (other than Gloucester Counly) confirming CHDO compliance and adherence to all HOME pregram regulations
and funding source guidelines.

@. Provide organizational structure listing the compaesition of the goveming board of directors Including names and
affiliations with the community, public andfor private sectors.

15) Phase | Environmental Assessmeant Report for the proposed project site.
NOTE: ALL Projects are subject fo an Environmenial Raview.

168)  Marketing Analysis/Marketing Study/Needs Assessment. NOTE! Must e provided prior to the County issuing a HOME
Prefiminary Award Letior.

17) Corporation or Limited Liability Company documents filed with the State of New Jersey and By Laws or
Management/Operations Agreement for all entities holding an ownership interest in the project.
NOTE: For Nan-Profil entities, a copy of an IRS lefter confirming the enfity’s non-profit slatus Js required.

18) Ceartification of Corporate Good Standing

18} List of Energy Star Rated materials, systems and appliances to be installed in the project.
20)  List of all amenilies to be installed in the HOME-assisted units.

21} Provide square footage for each bedroom size housing unit.

22)  Organizational chart showing all entities holding an ownership nterest in the project- name of entity, percentage (%) of
interest, non-proft/for-profit status.
23)  Tenant Selection Plan

24)  Affirmalive Marketing Plan,
28) Conflict of Interest Questionnalre Congent to Disclosure

2B) Provide copies of lettersfagreemenis confirming rental subsidies andfor utility subsidies anficipated for the tenants, if
applicable. The amount of the anticipated subsidy should be included in the project operations budget and pro forma

documents.
27) Copy of Lease Agreement to be utilized for the project.
28) Provide copies of latters from partners, service providers and supporters.
20} Additional documents may be requested on an as needed hasis,

30} All HOME Projects committed to and closed on or after August 23, 2012 must adhera to the following:
a) Non-LIHTC Projects:
1) Utility Company estimates specific for the project's units slzes.
2) Third-party agency to provide a utility analysis specific for the project's units sizes.
b) LIHTC Projects:
1) Third-party agency to provide a ulility analysis specific for the project's units sizes,

How to Apply (Both electronic and hard copy submission required)
1) Email this electronic HOME Loan Application and Pro Forma Worksheets in Excel to:
Christina Velazquez: Gvelazquez@co.gloucester.nj.us
2) Submit a hard copy of this entire HOME Loan Application and Pro Forma Worksheets along with Required
Attachments as prescribed in the Notice of Call for Projocts RFP
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Gloucester County, New Jersey
HOME RENTAL COMPLIANCE CHECKS  (Revised January 2, 2020)

Project. 0 Project Numbar: 0
Undemriu_ng_standards Target Applcant's # IF oulaide lmits, brinfly axplain,
Vacancy Rate Year 1-4 0% ' o
Vacancy Rate Year 5-15 7.0%
Rent Inflation Rate Years 1-3 2.0%
Rent Inflation Rata Years 4+ 2.0%
Operating Cosl Inflation Rates
Administrative 3.0% J 5 .|
Operafing/Maintenance 3.0%
Utilities 3.0% N
Taxesf/insuranca 3.0%%
Replacemant Reserve - Rehab 3325 #OMN - - e
Replacement Reserve - New Construclion 3275 #OMOI
Annual Operating Costs Per Unit $3,000 HOMI
Debt Coverage Ratio Year 1 1.25 H#OMNDI
Lowest DCR 1.00 HOMOL
Household Income Limits: P Gloucestar County
Househeld Size
Targeled Income 1 2 3 4 3 3]
0% A $18,950 521,650 $24,350 827,050 $20.250 31,400
H0% AN $31,550 536,050 £40,550 45,050 £48,700 §52,300
G0% AMI $37,660 543,260 548,660 554,060 58,440 362,760
(HOME Lirait} B0% AMI 260,500 357,700 $64,800 $72100 $77,800 %83 650
Las! Updated By HUD: B/28/20158
HOME Gross Rent Limits
Love-HOME High-HOME FMR
0 Badrooms $788 5840 $840
1 Bedroom 845 5902 $992
2 Bedrooms 51,013 $1,200 $1,200
3 Bedmoms 51,171 51,603 §1,603
4 Bedrooma 1,307 $1,708 $1,715
Lesl Upoaled gy HuUo: /282018
Development Costs Standards
Minimum Reguirad Masimum Mllowed Motes Project f#ts  Within Limils?
Construction Confingency o
MNew Conatruction 5.0% T.5% of eanstruction - recommendation only #ONWI0I HONM
Rahab 7.5% 10,08 of copstruction - recommendation only #HOIW0! HOE
Developer Fee
Mew Consbuction na 12.0% of TOC excluding acquisition - Mo
Rehab na 15,0% of TOC excluding acquisiion = Mo
Conlractor's Fees
Indirect Overhead na 2.0% of constiuclion excluding Ind. overhaad FOIWI0! HOIvl
Direst Overhead na B.0% af construchion excluding dir. overhead #OMVIO! #OOL
Profil na B.0% of construction excleding proft #OIVI #OIval
TOC = Tolaf Development Cosls
HOME Cost Allocation
Total Development Cosls 50
Total HOME Funds Reguested 50 Inclides State & Local HOME.
HOME Subsidy as % of Total Development Costs FRN0I
Total Units 0
Required HOME Units HOME Reauirsment Numbst appiicant has sqreed fo
it of HOME-Assisted Unils #HDOIVOI
# of Low HOME Units Requirad #DOIVI0!
HOME Subsidy Per Unit FHOWD #0IVD!
Minimum HOME Affordahility Period #OMOL
Breakdown of HOME Units Required by Bedroom Type: Required HOME Units
Bedrooms it of Units HOME as % TDC (Estimated)
0 Bedroom 0 #DIVIDI #DI0!
1 Badroom 0 #DIW/0I #0101
2 Bedroom 0 #DID! #OPal
3 Bedroom 0 #DNVIOL #OIVIL
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4 Bedroom 0 #OIVIOL | #piviol
Total 0 Rounded Total: ¥DIVIO!

Actual Breakdown of HOME Units:  (Must match or excesd requiremenis fisfed above)

Hedroom Type # High HOME Units  # Low HOME Units Total
0 Bedroom 0
1 Bedroom 0
2 Bedraom ]
3 Bedroom 1]
4 Badroom 1]
Total ] o ]
Seclion 234
Condaminium Housng
HOME Subsidy Limits; Basic (Elevator-type)  Gross Masximum
Bedroom Tyope i Units Subsidy Limit Subsidy
0 Bedroom a %149,868 $0 Per-Unil Subaidy Limits
1 Bedroom 0 $171,802 50 i e
2 Bedroom 4] £208,913 $0 Mo, 90 evr
3 Bedroom il $270,266 30 May 9, 2013
4 Bedroom 0 $2006,666 30
Maxirmum HOME Subsidy Allowed $0
HOME Funds Requested 50
Within Limits? Yes
GO Template Page & of 25
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Gloucester County, New Jersey

HOME RENTAL PRODUCTION APPLICATION (Revised January 2, 2020)

Last Date Modiiec;

PROJECT NUMBER:
A. General Information
Development Information
Project Name:
Street Address: Block #
Municipality: NJ  Zip Lot#
Total number of rental units planned units You Must Input # of Units
Number of income restricted HOME Unlts planned units In This Section
Construction Type
Housing Type Flxad or Floating Units?
Project Summary Briefly desciibe your projeci.
Include # of set-aside units; Seclion 504 accesslble,  Homeless, _ Cronically Homeless
HOME Request (info comeas from other workshests) Total Per Linii
Developmant Subsidy- Permanant Loan $0 #DIVI0]
Proposed use of HOME funds:
B. Developer Information

Entity Name: Federal 1.0, #:
Contact Parson: FPhone:
Address: Email:
Cily: State: Zip
DUMNS # Alternate Conlact: Phone:

Legal Form:
If non-profit, is designation registered with the State of Mew Jersay?
Has a non-profit determination been made by the Intarnal Revenue Sarvica?
IRS Cade designation:

Will the proposed project be developed, owned, or sponsored by a Community Housing
Davelopmeant Organization (CHDO)?

ls CHEO designation from the State of New Jersey?

5 tha firm a Certified Minorily-owned Busingss Enterprise (MBE)?
If yes, list certificate number,
|3 the firm a Certified Woman-owned Business Enterprise (WBE)?
If yes, list cerlificate number:
Explain the role and activities of the non-profit developer/applicant'sponsor in the development.
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General PartnerfCorpaorate Officer Information (if applicable)

{List Managing General Pariner on first line.)

Crwnership %

Mame: Fad, ID/Soe, Sec. #
Namse: Fad, IDfSoc. Sec, #
Mame; Fad. ID/Soc. Sec. #

C. Development Plan Information
Total number of Buildings planned

Ade of existing Building(s)
it of Storles

Slructural Systam
Parking

buildings
years old
stories

Basement Exteriar

Will this project target special populations?
If yes, indicate which populations:

Energy and Equipment Information
Heating System;

Other.

Energy Star?

Air Conditioning Systern!

Domestic Hot Water:

Equipment included with Income Restricted Units (check all that apply)

Microwave

Range & Owven

Refrigerator

Celling Fans
Garbage Disposal Fireplace

Dishwasher

Blinds/Drapas

D. Site Information
Ara any project buildings in a National aor City historic district?

Farm of Site Confrol:
Date of Acquisiion;

Total Site Area (purchased in this ransaction):
Project Site Area (ufilized for proposed development}:

Seller's Name:

Kilchen Exhaust Duct Other:

Comman On-site Laundry

Securily Alarm
Laundry Equipment

Price:
Expiration date of optionfcontract:

Mailing Address:

Clty; Slale:

I5 This &n Arms-Length Transaclion?

Zpe Fhone:

Explain the relationship betwsen buyer and seller, Provide a copy of the sales contract. If the sales contract cannot be provided at
the Initial application stage, it will be a reguiremant to receive a firm Financing Commitment,

Project Properties. List the project properties, including any oulslanding loan amounts:

Address

Block #

Lot # Maorlgage Balance

G Template
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Does curent site zoning allow the proposed residential usa?
If no, please explain what sleps have been or will be taken lo ohtain zoning approval.

Wil the: current site(s) require lots to be subdivided?
Are the following utilities now located on the sita?

Public Waler Supply Faet from Site

Fublic Sewer Syslem Feet from Site

MNalural Gas Distribution System Feel from Site

Electric Power System Feat from Site

Cable Television System Fest from Site

Telephone System Feet from Sita
Are the following conditions present at the proposed development site?

In or Includes a welland? Standing waler

All or part in 100-yr. lioodplain Creek, lake, river frontage

Rallroad tracks within 300 feet Ravines or steep grades

High fengion wires Industeial sites

High noise levels Commercial sies

Hazardous waste siles
Please describe any other unusual site conditions:

Is there amything In proximity to the project that could have a noleworthy positive impact on the marketability of this development? Please
describe;

E. Market Analysis & Leasing

Applicants must submit & markiet analysfs demonsiraling the need for & marketabilily of the proposed project. Market Analyses may
be conducted in-house or by a 3rd party professional.

Deseribe how you datermined the need/market demand for the proposad project,

Explain how you arrived at the projected rents:

How will you ensure lease-up to aligibie tenants within 18 months?

Have you compleled an Affirmafive Marketing Plan? (respond with "Yes" or "Na")
{Required for profects with 5+ HOME units.)
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F. Previous Development Experience
How many full-time equivalent (FTE) employees al primary developer/CHDO?
Has the developer completad other residential development projects?
If yas, please answer the following:
How many projects has the developer completed?
How many dwelling units has the developer been responsible for producing?
Mew Construction # units Rehab  # units:

List most recently completed projects:
Construction  Tenure Tatal Development
Project Mame Addrass Typa Type  Targel Residents  # Unils Costs

Describe the experience of the spacific staff members who will manage this project, Altach resumes.

IF developer has been involved in residantial development projects in some oiher capacily, pleasa specify.

If developerleam has completed previous Gloucester County HOME-assisted units, ara there any outstanding annual monitoring
compllance Issues to be resolved? If yes, please axplain,

G. Ongoing Management Experience, Structure & Capacity
Who will perform property managemeant?

Mame of management stafflicompany:

How many units is your staff or 3rd party mat company currently managing?
How many HUD income-restricted units is your staffimgt company currently managing?

Describe stafifmgt company's experience managing HUD income-restricted rental units.

Describe how the roles of property management, asset management & ongeing compliance will be delegated.
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H. Existing Loan Subsidies in Developments to be Acquired
Does your development plan include acquisifion of units with exisling subsidies?
If yes, please indicate the kind of existing subsidy.

Doas your development plan seek to preserve federally-assisted low-income housing which would ofherwise converl
to market rate use through morigage prepayment, foreclosure or expiring subsldles?

|. Rental & Operating Assistance Information
Do you expect to receive or are you currently receiving any rental subsidies for this development?
[f you answered yes, please check the lypes of subsidy expected:
If you answered yes, please describe the source and purpose of subsides:

Number of units expected to recaive assistance: units
Number of years In assistance contract: years
J. Supportive Services Information

If you plan o provide supportive services fo your tenants, please provide the following:
Dascription of the population to be served:

Description of the services to be provided and how they will be provided:

K. Development Schedule

For each itetr in the chart below, enter the month and year thal the ltem was accomplished, or for fulure events, the month and
year when that item |s expected to be accomplished. If an item does not apply to your development, enter NiA or leave blank.

Monin Year
Option
Contract
Site Closing
Zaning
Site Analysis
Application Submission
Construction Financing sondlicnatcion milaet
Firm Commitment
Closing
Plans Preliminary Drawings
Working Drawings
Construction Loan Closing
Construction Start
Marketing Start-Up
Construction Complete
Unit(s) Fully Leased
Total Construction Schedule: muonihs
GC Templaln Pege 10 of 26
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L. Development Team Information

Certified Cerificafion
Mame Address Phone MBE WHE MNumber

Contractor;

Consultant:

Atlarney:

Tex Accountant:

Architect:

Englneer;

Track record of prime contractor — lisl the contractor's five most recantly completed projects:

1
2
3.
4

5.

Additional Information:

Does developer/applicantisponser hold a direct financial interest in any team member or entity?
If yes, provide details of the relationship:

15 the developer/applicantisponsor or any development leam member, including any of their owners, parinars, or board
memhbers CURRENTLY DEBARRED from Federal contracting opporiunilies by any agency of the Federal Government?

If yes, pleasa provide defails:

Has the developsrfapplicant'zponsor or any development team member, including any of their owners, partners, or beard
members EVER BEEN DEBARRED from Federal conlracling epportunities by any agency of the Federal Government?

If yes, please provide details;

M. Relocation

Relocation is the moving of existing resldential or commercial sccupants from their current space.
Will your development require any households to move temporarily?

i of households to move temporarnly;
Will your plans reguire any occupants to move permaneantly?

it of households fo move permanenily:
Will your development require any commercial occupants to move?
i of commercial ocoupants to move:

If you answered "yes" lo any of the above questions, describe your relocation plan.

GC Template
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N. Required Application Attachments

In addition to emailing this Application Excel file to the Gloucester County Office of Housing and Community Development ,
applicants must attach a number of other supporling documents. The full fist of documents, as well as Application submission
infarmation, can be found in the "Instructions” workbook.

0. Applicant Certification and Authorization

The undersigned applicant(s} hereby each cartify that, to the bast of myfour knowledge, all of the information In this application and all
supporting documentation is correct, complete and accurate.

I'We further certify that:

1. All information in this application, and all information funished in suppert of this application, are given for the purpose of obtaining a
lnan under Gloucester County HOME Investment Partnerships Program, and are true and complete to the bast of applicant's
knowledge and belief. | realize that Gloucester County will rely on such information In making its detenmination as to tha project’s
potential for financing. If any of the information submitted in the application changes, | am aware that Gloucester County's
determination as to project acceptability may be affected, and that financing, if awarded may be jsopardized. Verification of
Information may be obtained from any source named herein.

2. If selected to recaive HOME funds, the project will be operated in accordance with:

a. The Gloucester County HOME Program Developars' Guide and the HOME Program regulations at 24 CFR Part 82! and
b. An equal opportunity, fair housing and affirmative marketing plan approved by the Gloucester County Office of Housing and
Communlty Development.

3. The applicant is not a primarily religious organization.

4, The proposed project will not result in permanent involuntary displacemant of any family, individual, business, non-profit
arganization or farm, or their personal property.

5. | andwe are authorized by the agency or organization identified within as the applicant to submit this application for loan

consideration.
Owner, Developer, Executive Director: Chief Elected Officer Signature
Printad Namg Printed Nauw
Sigrafure Siqnaturs
Tile L
[rafa Date
Witamas Whiness
Vitamss Sigralue Witmess Sigaaiun
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Gloucester County, New Jersey
Utilities & Rent Limits
Project Name: 0 Project Number: o

Utility Allowance Calculation (use Uity Aliowance tables below to fook up applicable amounls.j

Uil Twpe of Uttty " | ) Allowancs for Utiities Pald by Tenant Only
(gas, od, elc.) 0 BR 1 BR 2BR 3 BR 4BR
Cooking
Other, Lighting Electric
Hot Water
Waler
Heating
Sewer
Trash Collection
TOTAL 50 $0 £0 50 $0
HOME Rent HOME GROSS Rent Limits HOME CONTRACT Rent Limits
Limits Low-HOME  High-HOME FMR Low-HOME  High-HOME FMR
0 Bedrooims $788 S840 F840 §788 840 S840
1 Bedroom $845 592 $o92 845 $0492 $aa2
? Bedrooms $1.013 51,200 51,200 §1,012 $1,200 $1,200
3 Badrooms 1171 51,603 51,803 31,171 51,503 1,603
4 Bedrooms $1,307 £1,708 51,7156 $1,307 $1,708 51,715
Last Updated by HUD: 6/28/2018 (Rent Limit Minus Ulifity Alowances)

Utility Allowance Reference Tables

Forall TENANT-PAID ulilities, jock up the allowances for each umit type & size, as listed in the fables below. Be sure fo use the
allowances for the type of fuel to be Installed in your project, Enter the alfowances for your units input them in the yefow cefls "Utlity
Allowance Calculation” table gt the lop of this sheet.,

Utility Allowances for Tenant-Paid Utilities

Per MIHMEA .
continug to use 2018
A untll 2039 Lig s
Sauvrce.  NJHMFA for NJ Department of Community Affalrs {Average) Date Updated:  10//2018  roinacad.

Unit Type: High-Rise with Elevator
Monthly Dollar Alowances

Utility or Service 0 BR 1BR 2 BR 3BR 4 BR 5BR
Heafing a. Natural Gas 24 27 32 39 44 65

b. Electric a3 40 49 &0 76 87

d. Ol NIA IR MNIA LA MiA M
Cooking a. Matural Gas i 6 | a 12 13

b. Electric 10 12 17 21 28 28
Cither Electricity/Lighting GE] 43 §7 7 8B 85
Ajr Conditioning g 12 i 20 24 26
Water Healing a, Malural Gas ] i a 12 14 16

b. Electric 12 18 21 26 32 a6

. Ol 15 20 a7 33 #1 44
Water 28 38 43 52 58 66
Sewer 62 52 52 52 52 52
Trash Collzclion
Ranga/Microwave 4 4 5 5 5 b
Refrigerator 4 4 4 5 5 5

Utility Allowances for Tenant-Paid Utllities

Par MIHMFA .
gontinue to use J01E
LA umkil 2019 UATs
Source: NJHMFA for NJ Depariment of Community Affalrs (Average) Date Updated: 104142018 released,

Unit Type: DuplexTwo/Three Family (Semi-Detached)
Monthly Dollar Allowances

Litility or Service 0 BR 1 BR ?2BR 3 BR 4 BR 5 BR
Heating a Matura| Gasg 28 38 ag 59 a3 78

b. Eleclric 43 56 74 a2 107 122

d. Qil a4 108 144 178 210 239
Cooking a. Natural Gas 4 8 B ] 12 13

b, Electric 10 12 17 21 25 28
Cther Eleciricity/Lighting 33 43 &7 71 88 95
Air Conditioning 10 13 17 22 26 28

GO Tengale Page 13 of 28
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Water Heating a. Natural Gas 5 P ] 12 14 16
b. Electic 12 18 | 25 32 36
d. Qi 18 20 27 33 41 44
Waker 28 36 43 52 g8 B85
Sawer 52 52 g2 52 B2 B2
Trash Collaction
Rangs/Microwave 4 4 5 ] & §
Raligaralor 4 4 4 5 5 5
Utility Allowances for Tenant-Paid Utilities
Per NIHBAFA, ..
continue Lo Wis 2018
LI untdl 2009 LA is
Source! NJHMEA for NJ Deparment of Community Affairs (Average) Date Updated:  10/1/2018  relessed.
Unit Type: Row HouselGarden Apartment (Rowhouse/Townhouse)
Monthly Daollar Allowances
Utility or Service 0 BR 1BR 2BR 3 BR 4 BR 5BR
Heating a, Natural Gag 23 k3 42 52 B3 73
b, Electric 34 48 4] 81 88 113
d. 0il ri 43 126 158 181 222
Cooking a, Malwal Gas 4 B 8 9 12 13
by, Electric 10 12 17 21 26 28
Other ElectricitylLighting 33 43 57 i HB a5
Alr Conditloning 10 13 17 22 26 28
Water Healing a. Matural Gas 5 T 4 12 14 16
b. Electric 12 18 21 26 a2 38
d. Gil 15 20 27 a3 Lil 44
Watar 28 36 43 £2 58 85
Sawer 52 52 52 52 52 52
Trash Collaction
Range/Microwave 4 4 5 5 ) B
Refrigerator @ 4 4 5 & B
Utility Allowances for Tenant-Paid Utilities
Per HIHMEA ..
continoe to use 2018
LA it 2019 LA 1e
Source: NJHMFA for NJ Depariment of Community Affairs (Average) Date Updaled:  {0/1/2018  released,
Unit Type: Older Multi-Family (Low-Rise)
Manthly Dollar Allowances
Utility ar Service 0BR 18R 2 BR 3BR 4 BR 5BR
Haating a. Natural Gas 26 33 44 54 65 75
b. Eleslic a8 51 68 - B4 101 116
d. Ol 76 ad 132 164 187 206
Coaking a. Natural Gas 4 & B g 12 13
b, Elgctic 10 12 17 21 28 28
Cther Electricity/Lighting 33 43 87 Ti #a 45
Alr Conditioning 9 12 18 20 24 285
Waler Heating a. Nalural Gaz 5 T 9 12 14 16
b. Eleciric 12 18 21 i} 3z 35
d. 0dl 15 20 27 33 41 44
Wilater 28 36 43 52 [i1:] 86
Sewer 52 52 52 52 52 52
Trash Gollection
Range/Microwave ] 5 5 5
Refrigerator 4 4 5 5 &
Utility Allowances for Tenant-Paid Utllities
Par MIHMFA ..
contlnua bo use 2018
sk ] 2048 UA s
Source;  NJHMFA for Nd Department of Community Affairs (Average) Date Updated:  10/1/2018  mlsased.
Unit Type: Single Family Detached
Monthly Doliar Allowances
LAility or Service 0 BR 1BR 2BR 3BR 4 BR 5 BR
Healing a. Nalural Gas a0 41 48 62 7o B2
b, Electric 47 64 77 08 108 127
d. OHl g2 125 150 189 213 248
Page 14 of 25
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Cooking 4. Matural Gas 4 B ] 9 12 13
b, Eleciric 10 12 17 21 26 2B
Other Eied!‘icityﬂ_lghling 33 44 57 71 B8 95
Adr Conditioning 18 22 30 ar 44 50
Water Healing a_ Natural Gas 5 7 ] 12 14 18
b. Eleclric 12 16 21 26 32 35
d. Of 15 20 27 33 41 44
\Water 28 36 43 52 58 &5
Sewer 52 62 52 02 52 52
Trash Collechion
Range/Microwave 4 4 5 ] 5 5
Refrigerator 4 4 4 5 [ 5
GC Templale Page 145 of 28
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Gloucester Gourity, New Jarsey

DEVELOPMENT BUDGET
Project: Name: 0 Developer: [}
Project Number: 0
PREDEVELOPMENT COSTS TOTAL Per Unit Par SF % TDC
Archilect & Structural Engineer #DIVID
Asbestos & Lead Based Paint Testing HOIVIOL
Phase | Environmental Inspeclions/fssessment #DIVII
Market AnalysisiMarket Study #DIWIO
Burvey & Clvil Engineering #HDML
Application Fees/Financings!Taxes/Insurance #DIWa|
Othar; Specify #OMIOL
Total Predevelopment: £0 #OI0 #DIviOL HDIVTI
BUILDING AND PROPERTY ACQUISITION
Land & Building {Frice or your offer] #OMVIN
Setllement Costs (Title Ins., Recording Fees) #DMVIOL
Ralocation OOl
Other; Specify FONIDI
Tatal Acquisition: 80 #OIviol #DIVIDI #OIVI0l
CONSTRUOCTION COSTS (complele sheef #7)
Geneml Gond,, Overhead & Profit 30 #oviIon
Conslruction Conlingency 50 #OPW0I
Conslruciion Hard Costs 0 #DIvm!
Total Canstruction: 50 #DVial #OMIOL HOM0!
PROFESSIONAL SERVICES
Consultani Fees #0Onal
Lagal #Oa
Marketing/Advertising #DOiviol
Fees Relaled to State Teax Crodils #DIVIOI
Other, Specily #OAVIOI
Total Professional Services: 50 #CHViol #OINID! #O10l
CARRYING AND CONSTRUCTION FINANCING COSTS
Inspaction & Draw Fees #OIviol
Poinls & Bank Feas: Conalruction Loan #DIo!
Title Insurance: Construction Loans #DIVI
Construction Loan Interest #DI01
0 #DIva|
Panmit Fees #OIWI
Property LiabilityBulider's Risk Insurance #0701
Real Estate Taxes During Developmaent H#OWIDI
Other; Specify #Oviol
Total Carrying & Consfruction Finance: &0 HOMWIOI #DOIVI0I #OIVIDL
FERMANENT FINANGING
Polnts & Bank Fees BOnol
Tille & Recording #Olvo!
Partnership & Organization Expense #DNTON
Legal #ohTol
Qther, Spacify #OIMAN
Total Permanent Financing: 50 RO #DIVIDI #DIViOL
RESERVES
Rent Up Reserves #OIO!
Initial Cparating Resarve #DI0
Oparating Defict Reserve HOID
Capiial Replacement Reserve #DIVII
Total Reservas: S0 #OM #DINVIGI #DIVio!
DEVELOPER FEE #DIVI #DIviol #DIVIDI
TOTAL DEVELOPMENT COSTS (TDC): $0 #DIVIO! #DIVI0 #DIViDt

GG Templata
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Gloucester County, New Jersey
Construction BudgetiCosts [Based on CSi)

Project bama: L]
Projecd Nfmosr a

Squere Fast
Conedruclan:

L]
¢}
Total Cost

Units:

Eer Unit

Per SF

%% Conslrrction

1. General Reguirements

Limit

A, General Conlraclars Markup

Indirect Overhead; Office Expenses such as offios rent,

\dllilies, equipment, supplies, office salarles, professlonal 208

fees, markeling, elc.

Direcd Overhead: Job supervisian, lemporany power, cal

phone, job site leilols, ool storage, job sle ceanup & 6.0%

dhahris ramoval, eguipment rentl el

Profit

8. Contingency

0. Cliy'Counly Fee & Building Parmil

Subtatal

50

BOINADI

#DIVA

oA

WO
BC W
BOH A

EOIWEY

1, Exlsting Conditions

Erwironmerdal Clearance

Demuohtion

other |

Subtotal

HOI

WO

#OIV

3. Concrate

Basement and Garage Floors

Foundation Wals

Flatwork

Other |

0

o

SO

ADNso

4, Masanry

Frundafion Walis

\arar

Fireplace andiar chimnay

Exlerior relaining walls

Other |

Subtotal

#OIvar

O WA

o

6. Metals

Structurad

‘Wrought lron

Other: |

Subtotal

MO

wOar

6, Wood & Composites

Rouwgh Capeniry

Firiish Carpenlry

Other |

Sulstotal

HO

O

Bon

7. Thermal & Molsture Protection

Reafing

Insulalion

Exlarior Siding

Exterior Trim

Guttars and Downspouls

Other |

Subtatal

A0

oo

Lyt

A. Openings

Windows

Extestor Doars

Intarior Doors

Garage Door

Dioor Hardwara

oter |

Subtatal

50

HOnA

WA

HO

9. Finlshes

Gypsum Wallboard

Ceramic Tile

Flooeing {wood, virg, carpet, #le.

Painling

Other |

Sublotal

HOMAT

ADVA

FRIVA!

10, Specialties

Towel Racks, mimors, etc.

Closel racks

Other

Subtatal

AE Termiplaln
7] Cenminstion Busgsl

§0

HOHVAR

ol

#ON!
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Gloucester County, New Jersey
Construction Budget/Costs (Based on C3i)

Prajesl Mams:
Project Nurmber

(==

Sguara Faal; 1]
Consinmiion; [}
Total Cost

Linfs:

Per 85

% Conslruitlo

11. Equipment

Appliances

Other |

Subtoal §0

oIV

wonvam

OO

12 Furnishings

Cabinels

Gounlertops

Window Treatments

Other |

Subtotal 30

#H Vi

HONAT

Aot

14, Special Construction

Accessibillty Modifications

Other |

Subiotal a0

o

SO

HHV

Z1. Fire Suppresslon Systems

" Bprinkle: Syslem

Other |

Sublotnl 40

H#ONAD!

O

KO

22, Plumbing

Rough Plumksing

Flnlsh PLmbing

Fiztures

Other |

Subtotal 80

AOI

23 HVAC

HWAC

Other |

Subfatal 40

ool

ol

HDLAOT

26, Electrical

Rough Electrical

Fl=turas

Flnish Elecirical

Other |

Subtotal 11

ELTYDI

anwal

SO

27, Communications

Securly & Alapm Byslems

Dither

Subdatal 50

WOV

Do

AN

31, Earthwork

Excavalon

Tranching

Backiling

Sile Grading

Drlvaway

Other |

Sublatal §0

#OIv

AONVADT

BN

32, Exterior improvements

Paving

Fering

Final grade and soedng

Landscaping

Other |

Subitotal 20

frival

FDVA

#ouwear

33, Utllitles

Utilily Conneclions

Other |

Subtotal 50

#oivo!

WO

#OIViar

Total Constructlon:

50

$0.00

0%

G Templala
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Gloucester County, New Jersey
Sources & Uses Summary

Lasi Dala Mnd'ﬁ'ed.‘i
Project Nama: 0 Total Squara Feet: 0 Todal Units: o
Praject Number: [t} Ao SRR #DIVD| HOME Units: o
Developer: 4]
Projact Typa: o Target Population: 0
Ll Type: 0 fyerage Rent EDIOL
Development Costs Tolal Per Unit % of Tolal
Tatal Predevalopment: 30 #OWDI LRI
Tatal Acquisition: 50 #0IV| DIV Conslrrelion
Talal Construction: 50 L #LHAD CostSgFn  #ONDY
Taolal Professlonal Services: 30 HOINDY KOO Tolal CostiSgFt:  #01VAN
Tatal Gamying & Caonstruction Finance: 30 WO KOV
Total Permanent Financing: 30 #LHW0R #DOIVA
Tatal Reserves: 30 #DADE LRl
DEVELOPER FEE 30 #ODL KOl
Total Development Costs 50 #OMIDE DN
Inb=reat L Tovm
Permanent Sources Total Fer Unil e of Toted Rato () Ardiil Payinant
Bark Motgage Exl mortgage &0 #DOMID! #onml | | |
Gloucester County HOME Funds [Davelopment Subsidy) #oI! HOIVIT
Low Income Housing Tax Credis WO WO
Other State/FadersHistanic Tax Gredits WD ROV
Cewveloper Equily #ONT O
Db HO NN wOT
DHher: #DnA| RO
CHhesr: #ONm HDI
Oher: #ONTN AV
State HOME Funds w#Oa! ROV
Total Parmanent Sounces S0 #ON0! #DIVHL $0
[GAP) or Surplus %0 #DINI0L #DIVil DCR: WOl
Amaunt fvalisnle Consl. Loan
Construction Financing Sources {iMay nshade permancat During Interest
sourves Axted abovr,) Corslrustion W TG Fale Dewelupers Males
Private Constructian Loan (bant fnanckgh AL
Devedoper Equily (Sattfnancag for acquishon, predevelopmean, sic) VA
Other: BOIVAN
Otier: ADIADE
Other: FDIVIDE
County HOME Development Subsidy Available for Construction E WO
Costs Mol Incurred During Consliuclion freserves, dev. Jee, eic) 50 #DIA
Total Construciion Sources 50 #DIWI
Corstruction Financng SurpusiGap)? 1] #OIWA
Gloucester County HOME Subsidy Request Tatal Par Unit
Development Subsidy- Permanent Loan 0 #o  Peananen! Subskly
Proposed use of HOME funds: @
Unit Mix Elficiency 1 B8R 2BR 3BR 4ER Tatal
< 30% MM ] 0 [i [ 0 [
A0% AW ] 0 0 [ i [}
50% AMI i 0 0 ] a o
Gk AMI Q o 0 1] 7] ]
<8 AMI 1} 0 1] a 1] ]
Merkat Rata [1] a o a o a
Total o o @ o @ o
Operating Budpet Anresal Per Unit Key Assumplions
Gross Renl Polential 0 WO Vacancy Years 1-4 T8
Other Income 0 #DIID! Wacancy Years 6+ 70%
Vacancy 0 LN Rend Inflation Years 14 20%
Adpusted Gross Income Bl # O Remnd Infialion Years 54 2.0%
DOperating Expenses 0 #ONI01 Expanza |nliation;
Met Opsaraling Income §0 #OmI Adminisiration 3.5
Debi Service 0 #OMMDI Malntenance 3.0%
Dperaling 3.0%
Escrows & Reserves  3.0%
Depbl & Cash Flow Over Time Annil Per Linit
Yaear 1 DCR HOVIOI Year 1 Mel Cash Flow 50 HOIVIH
oar b DGR HOOI Yaar § Mal Cash Flow F0 Eaall
Year 10 DCR #OVI0 Yaar 10 Mek Cash Flow $0 HOMWIOL
Year 16 DCR #ONI0! Yaar 18 Net Gash Flow 0 HOHWIOL
Year 20 DGR HOIVI0L Year 20 Net Cash Flow 10 EOHNW)
Tolaf Per Unit After Cash Flow Paymens:
Total CGash Flow Over 10 ¥rs 0 #Di0: 50
Total Cash Flow Over 15 ¥rs &0 #OMAN 50
Total Cash Flow Over 20 Yrs 30 H#OMIH 30
G0 Tenplate Page 23 of 56
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Developer's Notes [afs Entarad

Glouester County Underwriting Summary
1. General Justitication for Funding:

4, How donz projed fit in with Con Plen, housing slralegios, sie?

2. Why is the project needed?

3. Examine the sources & uses and operatng pro forma,

A Arg costs reasonsbla?

b, How was this delermined?

o, Has adaguate funding besn sasured?

. Whal |5 the siatus of other funding sources?

& Desoribe the avidanoa {hat the projecl can operabe
suslainably through the cormpliance pariod.

. ConcemafOther info:

4. Assess nelghborhood market conditions:
@, What supposis proposed renls?
I, What suppors loase up within 18 moniha?
u GoneernafOther infoc
5. Assess the capacily of the developeridevelopment team,

a, Complated aimlisr projects successful y7

b Ay protiem proecls curment of pasry
. Describe evidenca devalopar i3 finansially stabla,

d. Describa evidence dev stalf is sufficlant, qualified.
&, Concerng/Othar info;

8. Assess the capac/ty of the ongoing management

#. & Ihare evidence Ihey are managing similar properhies
successfully?

b Any problem prajects current or pasl?
G, Goncerns!Othar Infa,
7. Examine the Gapital Neods Assessment [CNA)

a, Can lhe praject cover capllal improvements throughoul the
Pariod of Affordakilly?

b, Is an addilional Caplal Reserve naeced? How will It be
funcied?

& Gonesrnaf(iher infa:

B, Whal canlingencies should be placed on HOME funding?

8, CURRENT RECOMMENDATION FOR FUNDING:

Underwriting performed by

Namo Title Dale
Gloucester County Staff Notes Date Erlerad

Pope 24 of 249
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