February 26, 2017 BUDGET MEETING

8:00am Sunday, February 28, 2017
Call to order

Salute to the flag

Open Public Meetings statement

Roll Call

Chila
Barnes
Christy
DiMarco
Simmons
Jeffferson
Damminger

X[ | >[5 << |

Public portion on agenda items only (time limit of five (5} minutes per person, per public portion)
OPEN

Chila T X

Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Commenis: N/A

3|3 [<] 3¢ [ > <

CLOSE

Chila X

Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

<< |< << | <

DEPARTMENT OF ADMINISTRATION DIRECTOR DAMMINGER
FREEHOLDER CHILA

Discussion of the proposed 2017 Gloucester County budget: Overview, Operating, Capital and
Educational Facilities

50387 Resolution Authorizing a Closed Meeting of the Board of Chosen Freeholders of the County

Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A
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MANAGEMENT PERSONNEL

+ Non-Union Salary Discussicns




February 26, 2017 BUDGET MEETING

Public portion (time limit of five (5) minutes per person, per public portion)
QPEN

i

Chila X

Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

b Pl Pad g Pl P

CLOSE

Chila
Barnes

Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

PP P PadPd Pad P

Adjournment: 11:00 AM

Chila
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A
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GLOUCESTER COUNTY REGIONALIZED

SERVICES

1. Municipal u:mmmnwimmc.znm nm_n:_ww..mu 15§

'# ° Utilizas Deicer Stosage Sheds

: gactual ma::m_ £osts m&cmnmn ta 2016 dollars _._m:_m
2. . GtherSefvices lncluda: Health Coda'inspactions, Animal Conrtral services, Fire Codeinspections, Shuttie Bus purchases:

CPi, Philadelph ,Mwmmmg.

ﬂ..v.v.:_..:-_a-:
MUNICIPAL BUDGETARY SAVINGS BY SERVICES n..\%w@awa Qsé
2016
CLAYTON 3108,279 £36,151 $434,881 $192,791 $37,870 $211,059 mm whw 896
DEPTFORD .- $617;412 5747,619 $386,695 $112,775 $471,971 $3,012,729
EAST GREENWICH 5134006 $472,831 582,937 5182,791 538,550 S168,841 520,476,239
g T 542,870 517,301 $26,323 $106,367 $20,682 476,320 $10,227.918
5295,631 5421153 5698,033 586,938 5258,962 £6,629,853
£290,695 $906,157 5855036 5200,508" $64,370 $300,610 $503,169
& 596,821 527,543 5400,823 5207,668 $29,544 $74,380 52,386,094
HARRISON 584,251 $331,074 473,709 §422,500 $57,575 §177,059 526,884,800
LOGAS 5143,183 547,831 478,973 $14F,255 $22,398 415K B58 $12,015,230
.§§r i §245,413 574,024 $659,587 $208,807 584,824 $335,301 $24,402,370
MONROE. 5435,476 ] 5892,141 51,031,186 5192,212 $518,522 53,460,164
Edaza.?mn . 546,588 -527,543 $42,118 -$73,128 515,882 583,126 $110,000
zmim_mE i $16,895 $8,424 $45,530 ‘57,210 $48,064
PAULSRORD, 875,725 510,330 $658,035 $132,559 $37,174 $192,382
PITMAN 5127,975 $522,028 $281,672 $179,495 548,879 $186,424
35:&5»5% 591,354 533,477 $28,323 $350,890. 514,687 $62,675 $23,770,436
SWEDESBORO . 542,589 561,973 $59,868 $33,88% 514,050 568,213 5255,000
WASHINGTON. $603,067 $526;453 8904,196 §255,580 $652,507 516,588,675
EmzcEm L £17,636 59,181 536,854 579,776 $10,249 552,345
quamndozu $429 443 $60,947 $373,811 385,583 * 5127,717 $328,343 $3,260,800
Emméz._.m £60,050 52592,003 ‘$73,128° 524,647 $77,632
WOODEURY - 571,172 $160,670 '$37,766 £179,495 $50,894 $158,455
WOODBURY HEIGHTS 546,543 $65,300 493,071 ° $14,572 468,832
WoOLWICH ; | 8143,676 5411 432 557,914 535,442
B 2 W.N.,- 5 AN




County to County Shared Services

>>m:+n_ Health’ }ma_:_m+1n+o1 R B I
" Salem ﬁo::.J\ ST 412,000
Imn_i._ Ojn_nm_, e

Lo >+_§+_o 9::2 ST $2,58000
“Salem County .0 il $48,957

Dispatch Ser! es

L ”w:mzn wa.&:m: .
: ~'‘Buena Vista .ﬁos.:m:__u
JESH .m_”_mm._.m: >>n301 e

< - Folsom

Total Revenue To Gloucester County - $1,546,425 .




INTRA-COUNTY SHARED SERVICES ANALYSIS

Iations
Dollars Saved
# of Employees Eliminate (F1/P7)

Shared with GCIA Shared with GCIA hared with GCIA
N/A 8127200 NsA 8127200
0 1 1 2

Total Saving

Avoidance







Attrition for 2016 / 2017 Budget - - - December 2016

" 2011 TOTALS - $2,429,509 1

$3,925,287;]

$52,370 || $620,533 |

2009 TOTALS

- sumosse]

2008 TOTALS.




Department of Corrections Spending Trends

*Projected Pre-Regionalization
*Projected Savings

Dollars

$43,000,000

$38,000,000

$33,000,000

$28,000,000

$23,000,000 -

$18.000000 4
2013 2014 2015 2016 2017 2018




REGIONALIZED CORRECTION SAVINGS DETAIL
Projected Net Savings, 2014 to 2018

2018

Estimated Savings -

340

b1

885

63,976

s1s

377




Curyent

Actual
2M3

52,001,564

$1,083,500]

$9,157,606

$215,000]

57,066,490
mmsgm

35,000

32,1001

$600]

£27.000)

38,0441

$1,425,060]

FR2D.BA2]

Corrections Net Savings

31,500

S9K]

439,00

519,634

$2,612,151

$1,898,021

53,528]
2,800

s275]

$4,632,1291

$1,877,242

55,700

52,1004

mw.zm*
$1,036]

51,078,039

§715,522

301

520,729

523,500

16,642

58,322,339

54,490,785

$92,0001

527458

£26,000]

$5,348]

$638,000]

30]

$131,892

$161,262

36,027

514,692,270

$9,261,651

$13.288

$23,144

3135

s191

$75,000

$37,500

346,114

$2.982|

$:400,000

$150,000

$1,700.000)

370,835

52,000

$573]

$488,000

$294,000

35008

30

700)

$130,000

$70,000

31,750,0004

5480
SE, mwm.u&.ul_

$10,060

$5,000

$1,200]

s4,100]

$3505,000

$78,750

$10,200)
55,0004

$359,000

$309,000

S

$6,000]

£6,500)

52,112,180

51,128,656

$150)

$400,000)

37,000

$100,000

30

£15,000]

$110,000

$25,272

$35,000

$185,511

$45,000

$180,283

290,000

$391,066

17,000

51,200

323,250

3700}

51,0856 81

528,902,433

$22

574,

'+

11

o
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Projected Budget without Attrition & Regionalized Corrections

2012

2014 | 2015
145,000 $003,695,

*Actual
: 64 *Projected
$67:139,001 | *Savings

1$34,933.029.

Dollars

$275,500,000 A

$255,500,000 -

$235,500,000

$215,500,000

$195,500,000

$175,500,000

2009

2010

2011

2012 2013 2014 2015 2016
Year




Comparison of Amount to be Raised by Taxation (without Attrition and Regionalized Corrections)

*(Actual)

*(Projected)

Amount to be Raised by Taxation without
Attrition & Regionalized Corrections

$228,500,000
$218,500,000
$208,500,000
$198,500,000

$188,500,000

Dollars

$178,500,000

$168,500,000

$158,500,000

$148,500,000

$138,500,000

2008 2009 2010 2011 2012 2013 2014 2015 2016

Year







2017 BUDGET WORKSESSION
~ ANALYSIS OF EQUALIZED COUNTY TAX RATABLES

EQUALIZED VALUE $ CHANGE IN VALUE Yo

1992 10,257,379,000

1993 10,600,017,000 342,638,000 3.34%
1994 10,825,552,000 225,535,000 2.13%
1995 11,126,356,000 300,804,000 2.78%
1996 11,564,665,000 438,308,000 3.94%
1997 11,704,022,000 139,357,000 1.21%
1998 12,236,272,000 532,200,000 455%
1999 12,390,404,000 154,182,000 1.26%
2000 12,646,439,000 256,035,000 2.07%
2001 13,250,710,000 604,271,000 478%
2002 14,001,687,000 750,977,000 B.67%
2003 15,014,80C,000 1,013,113,000 7.24%
2004 16,781,792,0600 1,766,992,000 11.77%
2005 18,793,650,000 2,011,858,000 1199%
2006 22,141,015,600 3,347,365,000 17.81t%
2007 25,741,037,000 3,600,022,000 16.26%
2008 28,052 514,000 2,311,477,000 8.98%
2009 29,645,617,000 1,593,103,000 5.68%
2010 29,099,745,000 (545,872,000) -1.84%
2011 28,825,777,900 {273,967,100) -0.94%
2012 27,53%9,069,000 (1,286,718,900) -4.46%
2013 26,367,768,000 (1,171,291,000) -425%
2014 25,746,397,000 (621,371,000) -2.36%
2015 25,466,430,286 (279,966,714) -1.09%
2016 25,677,625,407 211,195,121 0.83%




Total Ratable Growth Trend

$31,5600,000,000

$29,500,000,000

$27,500,000,000

$25,500,000,000

$23,500,000,000

$21,500,000,000

$19,500,000,000

$17,500,000,000

Over the past 6 years, ratables have decreased 16.41%;
causing a loss of tax revenue of $84,000,000. In order to
preserve services and avoid rate shock, we had to
dramatically reduce spending {attrition / regionalization of
corrections) and increase the use of surplus. However, it

appears that growth is starting to gradually increase.

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Year




§. ,<._z.a.,,,,
..
Seaaial e

TAX RATE
IN CENTS
1992 62.33
1993 61.64
1994 61,60
1995 58.37
1996 56.02
1997 57.10
1998 58.90
1999 60.85
2000 60.86
2001 60.39
2002 60.39
2003 60.31
2004 60.28
2005 60.17
2006 55.07
2007 51.09
2008 51.04
2009 51.04
2010 51,04
2011 50.11
2012 51.07
2013 56.35
2014 57.69
2015 6152
2016 63.11




{IN MILLIONS)

COUNTY zois | 2016 % CHANGE RANK
HUDSON 64,015 71,394 1153% 1
UNION 65,387 67 447 3.15% 2
CAPE MAY 47 309 48,546 2.61% 2
OCEAN 93,809 96,162 250% 4
MONMOUTH 114,936 117,628 2.34% 5
BERGEN . 166,716 170,495 2.27% ]
ESSEX 83,006 84,791 2.15% 7
MERCER 43,186 43,976 1.83% 8
SOMERSET 58,363 59,429 1.83% 9
MORRTS 90,973 92,543 1.73% 10
PASSAIC 46,283 47,061 1.68% 11
GLOUCESTER 25,499 25,864 1.43% 12
HUNTERDOMN 21,102 . 21,366 1.25% 13
MIBDDLESEX 101 406 102,341 0.92% 14
CAMDEN 37,107 37,368 0.70% 15
BURLINGTON 46,295 46,366 0.15% 16
WARREN 10,691 10,695 0.04% 17
SUsSsSEX 16922 16,854 -040% 18
CUMBERLAND 8,767 8,683 -0.96% 1%
SALEM 5,037 4,916 -240% 20
ATLANTIC 37522 34,911 -6.96% 21

"$1,184,331 "$1,208,826 2.07%




2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

New Construction Change %

398.10

550.10 152 38.18%
544.60 (6} -1.00%
435.60 (109) -20.01%
48140 46 10.51%
28190 (200) -41,44%
28740 6 1.95%
168.40 (119) -41.41%
140.00 (28) -16.86%
11550 (25) -17.50%
157.10 42 36.02%
16155 4 2.83%
t42.27 (19) -11.93%
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Revenue - County Clerk

$6,463,205

$6,000,000

3

$5,000,000

$4,000,000

$3,000,000

Dollars

$2,000,000

$1,000,000

$0
2007

2008 2009 2010 2011 2012 2013 2014 2015 2016

Year




Revenue - Sheriff

$1,000,000

$750,000

$500,000

Dollars

$250,000

$0 +—EE ol : il =
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Year




Revenue - Golf

$2,000,000

$1,500,000

$1,000,000

Dollars

$500,000

$0

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Year




Revenue - Title IV - D

Title IV - D Income

$2,000,000

Dollars

$1,000,000

$0

2007 2008 2009 2010 2011 2012 2013 2014 2015 2018

Year




Revenue - Interest Income

Dollars

$5,5600,000
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

Interest Income

2007

2008

2009 2010 2011 2012 2013 2014 2015

Year







Surplus Trends

0.00

20086 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Year




2017 BUDGET WORKSESSION
2016 - 2017 REVENUES

2016 :
‘BUDGET:

Surplus $6,750,060 $6,750,000

Miscellaneaus Revenues:
County Clerk $4,032,543 $4,420,744 $4,420,700
Sursegate $251,735 $257.692 $257 500
Sheriff $571,430 $836,577 $836,5306
TInterest $59.460 $72,506 $72.500
Title TV-D $2 040,000 $2.495,918 $2.404,000
Copital Surplus Type 1 $2.334,872 $2,334,872 $2.,860,000
Motar Vehicle Fines $1,800,000 $1,800,000 $1,500,000
Weights & Measures $55,000 $55,000 $40,600
County Golf Course $1,324,550 $1,321,335 $1,321,325
Open Space Trust Fund $1,973,690 $1,973,6%0 31,963,343
Inferlecal Serv. Agreement-Medical Exy 31,332,950 $1,214,059 $1,332,950
Soil Safe $266,975 $235,837 $235,800
EMS $4,370,135 $4,689,673 $4,689,650
Added & Omitted Taxes $1,105,269 $1,106,692 $960,185
FEMA Reimbursements $985.668 $1,302,406 50
Vacant Property Registry $98,700 $424,600 $424 500
Reimbursement - Library - Pension $285,246 $285,246 $310,C00
Dividend - GCIC $490,610

State end Federal Aid:
Stafe Aid Election Reimb $210,001 $224,750 $220,000
State Aid - Debt Service Chap 12 41,226,875 $1,226,674 $1,333,680
Social Services

Administration $11,700,000 $11,798,462 $11,687 090
5SL $451,674 $470,508 $454,610

State Ald-Regienalized Assessor Pitot $3,700,000 $3.,700,000 30

Subtotal $46,926,773 $48,957,841 $37,704.979

Amount Reised by Taxation inci Appecls $161,000,000 $161,000,000

Subtotal $207,926,773 | $209,997.841 $37.704,979

State and Federat Grants $3,656,750 $15,343,873 $4.479.383

TOTAL REVENUE $211,583,523 $225,341,714 $42,184,362







Other Insurance Trends

Dollars

$3,000,000 ~

$2,750,000 A

$2,500,000

$2,250,000

$2,000,000

Other Insurance Trends

7.14%

2007 2008 2009

2010

2011 2012 2013 2014 2015 2016 2017

Year




Group Insurance Trends

Dollars

$28,000,000

$24,000,000

$20,000,000

$16,000,000

$12,000,000

2009 2010 2011 2012 2013 2014 2015 2016 2017

2007 2008
Year




Total Salary & Wage Trends

o
Percentages:

Dollars

$130,000,000

$110,000,000

—+— Actual

$90,000,000

$70,000,000

$50,000,000

2007

2008

2010

2011

2012
Year

2013

2014

2015

2016

2017




" DEPARTMENT:

ADDITIONAL .
JCONTRACTU AL]

100 Admir

#10 Fraehaldars G 30
120 Gty Clerk 5101346 350 51,847,060
£21-5ipi Elections]: ) $0 5741768
130 “ S0 £0 S754.685 520,022
131 Purcinsi 52,000 s0 i§424,551° £'§30,000
140 nfo Tech $1,169,996 50 $128 1496 §54,340
50 B 6F Tax | :$55,139 50 §0 i 586,180 g0
151 Cty Assessor 51213218 B0 30
55 Lagat - | 81303521 50 50
160 Suirogate 3601462 50 50
166 Englnearing - - $1175.784 50 32,400 S
170 E¢ Dovelop $1,480,537 $0 50 $3,585
1B Fanning 19,613 $4.000 50
185 Const Bd 551,377 50
s sa
250-001Emig Rospl  $8.602.436 5880450 30
mmaaon.mz_m i) U $6,807.888 | 52,067,500 50
254 Med Exam $339,481 $847,681 50
270 sheairi 58856260 50
275 Prosecutor 6,420,781 STS.000 50
280 Comaciicns 7 55326438 i$14;009° 1781800
280 Imm.?ﬁ:\ $2,439.300 30 $21,000
260-002 Mosquito || - 821748 S0 50
310 Bldgs & Gend | 53,052,808 $55.520 0co $15,000
316 Fiaet Mngmt - | - :5538,054 50 ) ; 5531.564
330 Heallh Dept $3,062,2834 $355,288 £$3483,8907 $1,284.306 52,160,201
431 Educ® Disab | 5673621 ‘50 -8673:821. 1$328,108. 7715
332 Sonior Sar 5064,648 5339,807 51,364,392 $712,098
335001 Hum Serv - ~-5387 414 50 5487414 §177,228"
333-002 Teansp §811,165 $378,878 81,201 441 $639,550
334 Velerans: $324,840 i 1 §328,040° : $0°
340 Animal Shel 51.625232 $40,273 538,454 $1,831410 30
345 Soclat Sev. | 159,661,668 = sy +§0,651 666 TS0
370 Parks & Reg 51,289,821 $18,400 1,520,807 $562,028
371:Gal Coursa 5589,122 :$2,900 5764,522 5415746 S8348TT6
372 Land Pres §412,152 30 $415,752 $415,752 50
402 Supt Bchools 5231485 877885 50 15239263 R Y $239,263
403 Ext Senvices 5726863 $0 50 £730,363 $452,888 $277 477
415 Ras3ick ::5160,000 30 L0 :°8100,000-{-% St 1} 1-$100,000:
416 SEW Ad] $0 50 30 50 50 S0
YOTALS| 576749661} 5864,645 g0 ses212078 88,128,484 ] 7 578,084 404




PART-TIME
SREGULAR

TOTAL

100 Admin

51,485,232

$261,402

$1.475.232

0 $1,233,750

410 Fresholers =[50 gs83 427 ) SELETSRE 427 50 8561427
120 Cty Clark. 51,491,005 $101,346 50 $1,647,360 50 $1,647,360
121 Supd Eleclioni | $663,008 50 : i $7d1,761 CEe C5Ta1TEY
130 Tiwasurar $754,6685 50 $759,685 $20,022 $738,663
131 Purchasing " $419.661 52.000 8424661 1TS30.008 |1 TSR0 EEY
440 |nfo Tech $1,169,98€ 30 SAR.000 $0 $1211486 554340 $1,157,156
80 Bd of Tax ©5h6.138 Ls0’ 51000’ B Cigg S0 180 Rt 560,129
151 Gty Assessor 51,213,918 $36,000 $17.500 50 51,267,418 £0 $1,267,418
465 Legal 77 = | 54,303,621 ) R ) ~isa 31,302,621 $82,804 $1,260,720
155 Adjuster 30 38 30 30 0
180 Stirrogate $601.462 $0 - $601.462 50 $601.462"
155 Enginaaring $1,176.784 50 $0 $1,196,184 50 $1,106,184
170 E5 Develop - | - $1,.480.537 153 685 Y59 5148422 $1,480,537 $3,585
180 Planning $419,012 50 50 $422,935 $206,762 $216.173
85 Consl Bd i niTen ik 50 =80 T SB1BTT: - $c S $51,377.
201 Cons Protect $242,382 5,000 0 50 $347.882 $0 $347,882
D50-001Cmig Resy 68,502,438 RIS 5774,710: i7$233.320 $0 7 $10,300.915 $56,000 | $10,245,916
260-002 EMS 55,697,660 50 $684,377 8168.000 50 58,650,046 $0 $B,650,045
354 Med Exam -$339,481 56 i $0: 54,890 50 $992,052 §0 $992.052
270 Sharilf $B,355 250 30 $98.225 50 59,054,975 $386,007 $B.668,968
275 Prdsecutar 85,426,781 56 825,000 Sz 88,916,781 3397881 |- 305194 30-
ZBD Coractions. $5.220,13¢ 30 $1.800 327,150 $0 $5,464,588 $131,859 $5,332,729
290 Highvay $2.474,114 50 322,200 %7446 300 S0 82667844 g 50" $2.667.614
290-002 Mosquio, $217,452 30 50 50 $0 $242,452 30 $242,452
310 BHgs & Gsad $3.052:808 i s11,760 533,060 1$465.000 50 $3.207.089 $3.271,669
315 Flest Mngmt £$539,054 50 30 $2.200 30 $556,264
330 Haalth Dept 53,002,634 1,600 51,464 S seatd 50 183,513,607
331 Educ & Diseb $573,521 ot $300 50 $573.821
332 Sanior Sarv- | - $954,82¢ $50,000 B $9.937 50 1$1,399,409
333.001 Hum Serv|]  $387.414 50 $0 $0 $387 414 $177.223
333:002 Transp $811,165] 3600 58,500 < 42300 $0 L $1,208441 $539,880"
334 Vetarans $324.640 $0 $2,200 50 50 $326.840
240 AnsnaiSheh | 451,626,252 350° §75.000 530,454 50 51.631,410
345 Soolat Serv 5$9,620,030 50 $100,000 50 50 $9.720.030 $9,720,030
570 Parks & Reo - | :1:$1:368,92 £56:900 $57.500 $18,400 30 ) 07 118668879
371 Golf Coursa $568,122 $3,000 546,500 $2,800 50 $348,776
372 Land Pres - sd12.:163 $600 £52.000: %0 “$0 R
402 Supt Schook $231,495 30 £0 $7.768 50 $238,263
403 e Sorduos ] 11-5726.863 50 3,500 30 :§0 LSBT AT
445 RasSkk $100,000 50 30 30 $0
436 SEW Ad} ; ISR : RRCRt 113 $0{ i g ) $0 SR

YOTALS{ £76.882150 $4,827,384 $375,862 $71,864 $3,454,987 $737.540 30 58,128,484 $7BIZZA03




OVERTIME
2016 Actual/2017 Request

BEPARTMENT -

Connty.Clerk :$18,600.01 $18:600:00;
Supt of Efections 0| $4550000 [  $45,500.00
Treasurer: FigT07500] 54,600,001 1 $4.060.00,

$45,467.00 | $40,00000
£3:313.00 |1 $40,000.00"
$29,10000 [ $36,00000
80,000 $3,000,00
$8,306.00 $8,00000
; $3IGT.00.| 1 $B00.00;
706000004  $758,49400 |  $774,71000 |  $776,000.0
©14530,20000 ] " $622,034.00.| " $684.377.00.| 1 $721,00000
$557,93800 1  $416,36000 [  $601,50000 |  $601,50000
324000000 | | $279,643.00 |11 $396,000,00 | £ $296,00000

$183,00000 | 317284900 |  $192,50000 |  $192,50000
4§ 125,000,00 $156,594.00 17 $125,000,00.| 7 $125,00000°
1., §2500000|  $2266000) $2500000|  $25000060
4413930000 | 5167, 717.00-) i $129,000,001| 2 $129,000,00:
~ $7.00000 $12,37500 | $15006.00 $11,00000

$49,00000: 7 - 1$36.777.00 |- 5 $54:100,00 1 $54:100.00,
_$14,50000 | $9,041.00 §8.50000  $850000
3170000 011884300 | T 220000.] i $2,20000
$67,88400 | $107,20200|  $75,00000 |  $7500000
Nioes hE i R $150,800,00, 475,755,001 $100,000.00 |- $100,00000
Porks & Recreation | $19,50000 | $1108500 1  $57,50000 |  $67.50000
GolF-Cotinee - i b 1320000075 $ 7,550,001 7 445:8500.00 | T $45:500,00
Extension Serices $3,50000 $3,437.00 $3,000.00 $3,500.00
TOTAL -] $2,971374.00 | £ $2,920,516.00 ). $3.454.457.00 | $3,488.900.00

Information Technology
Board of Taxation
County Assessor
Land Preservatio

Does not include grant funds
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Total Salary & Wage, Other Expenses & Appeals
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Total Salary & Wage Trends (with Expanding EMS in FRANKLIN/ NEWFIELD)
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MS in FRANKLIN/NEWFIELD)

Total Operating Expense Trends {(with Expanding E
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Total Salary & Wage, Other Expenses & Appeals (with EMS FRANKLIN TWP & NEWFLELD)
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Total Capital Expense Trends
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CAPITAL PURCHASES & PROJECTS SUMMARY SHEET - FOR 2017 BUDGET

Furniture

Data Processing
Comm Eq

Qther Eq

Other

Heavy Equipt
Motor Pool/Fleet

<@5 Thru Capital Projects




CAPITAL PROJECT REQUESTS - 2017 Remaining From

DESCRIPTION Prev. Years 2017 2018 2019 2020 2021 2022

LAND/PARKS

TOTAL $114 160 $265,000 $359,500 $472,500 $687,000 $362,000 $455000 | 52,601,000
BUILDINGS/NEW

TOTAL $0 $25,000 $0 $0 $0 $0 $0 325,000
BUILBINGS/RECONS TRUCTION $2,900,000 , $2,900,000

TOTAL 51207131 | $1885672 [ 31430000 $325,000 $235,000 $470,000 $225000 | $4,570672
HIGHWAYS/REBUILT

TOTAL| 4776433 | $10825600| $7504000| $8854000 | $7859000 | $7.879000} $7829000 | $51,145600
INTERSECTIONS

TOTAL|  $2,001,790 $300,000 $300,000 $100,000 $308,000 $300500 $100000 | $1400,000
DRAINAGE

TOTAL 514,799 30 $0 $0 30 $0 $0 $0
BRIDGES & DAMS

ToraL]  $1270842 | $1,000000( 51000000 | $1,000000| $1000000| Stooogoo]  $1000000 |  $6000,000
GUIDERALLS

TOTAL $531,763 $0 $50,000 $100,000 30 $160,500 $0 $250,000
COMPUTER AND PHONE EQUIPMENT

TOTAL $20,886 $569323 | $131L.500 $299.000 $219.000 $264,000 $214,000 | $2,876,823
COMMUNECATION EQUIPMENT

TOTAL $307.916 $200,000 $455,000 $215,000 $410,000 $920,000 $140000 | $2,346,000
EMS EQUIPMENT

TOTAL $126 539 $546,000 $595,000 $599,000 $579.000 $675000 $370.000 | $3,359,000
MISCELLANEQUS

TOTAL 381801 ] $1,292,200 $8550,000 $550,000 $450,000 $450,000 $450,000 | $3.742,200
SUBTOTAL $13959.000 | g12m14500 | $u725000 | $12420000 | $10,763,000

Less Gront| 7 37940459°] - $8]000,600 F * 69740007 46774000 59740001 55970000 | 5. 774.000 560,
TOTAL] $2613610] 311718195 | $7985000 | $5740500 | $5751000 | 36446000 $5009.000 | $42,649,695




