FEBRUARY 14, 2016 BUDGET MEETING

8:15 am Sunday, February 14, 2016
Call to order

Salute to the flag

Open Public Meetings statement

Roll Call

Chila

Barnes
Christy
DiMarco
Simmons
leffferson X*
Damminger X

XX |Xix|x

*Freeholder Jefferson was absent at the time of roll call. He arrived right after the close of the public
portion on agenda items only.

Public portion on agenda items only (time limit of five (5) minutes per person, per public portion)
OPEN

Chila X X
Barnes X
Christy X
X

X

DiMarco
Simmons X

Jefferson
Damminger X

Comments: N/A

CLOSE

Chila
Barnes
Christy
DiMarco
Simmons X
lefferson

Damminger X

Comments: N/A

P P

Statement read by Freeholder Director Robert M. Damminger (see attached)

OVERVIEW

* Shared Services
o Municipal to County
o County to County
o Intra-County

* Shrinking the Size of Government
o Attrition for 2015/2016 Budget - - - December 2015 (2008-2015)
o Department of Corrections Spending Trends (2013-2018)
Regionalized Correction Savings Detail (projected net savings 2014-2018)
Corrections Net Savings (2013-2017)
¢ Alook back, A retrospective
* Projected Budget without Attrition & Regionalized Corrections
* Comparison of Amount to be Raised by Taxation {without Attrition and
Regionalized Corrections)




FEBRUARY 14, 2016 BUDGET MEETING

e Ratable Trends, Equalized Values

s Analysis of Grant Revenue and Other Revenues (2007-2015)

e 2006 to 2015 Surplus Trends and 2016 Budget Work Session (2015-2016}
OPERATING

» Operating Expenses
o Pension Trends and Costs
Other Insurance Trends
Group Insurance Trends
Total Salary & Wages
Salaries and Wages Recommended 2016
Salaries and Wages Requested 2016
Overtime 2016
2016 Budget Work Session (New Hire Requests)
Total Operating Expense Trends (2007-2016)
Total Salary & Wage, Qther Expenses & Appeals (2008-2016)

o 0 0 0 0 0 0 0 0

Public portion (time limit of five {5} minutes per person, per public portion)
OPEN

Chila X

Barnes
Christy
DiMarco
Simmons X
lefferson
Damminger
Comments: N/A

A e o o o

CLOSE

Chila X

Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

MK |Xix|X| XX

Adjournment 9:50 AM

Chila
Barnes
Christy
DiMarco
Simmons X
lefferson
Damminger
Comments: N/A

A S B Do o oY




Statement from Freeholder Director Robert
M. Damminger

Budget Workshop, Sunday, February 14,
2016

Thank you all for attending this Sunday
morning budget workshop. The Board of
Chosen Freeholders always holds this
meeting on a weekend so we can dedicate
our attention completely to the
development of the county’s budget.

Each department worked diligently on their
budgets and as a whole, it appears that
salary and wages for 2016 will be down




$94,000 from 2015 and operating expenses
down $18,000 resulting in a $112,000
overall spending reduction. While this
positive achievement, coupled with the
attrition of a total of 344 positions over the
past eight years saving taxpayers $24.9
million, is an excellent example of our
government working harder and doing
more with less, we still face many
challenges.

As we look forward, there are several
significant factors playing into the 2016
County budget. These factors include:

e The cost of the June 22, 2015 storm ($2
million)




e The increase in the Division of Election
budget for the November 2016
Presidential Election ($677,000)

® The need to obtain consultants for an
over 20- year refinery appeal in
Greenwich Township

e The increase cost of employee
healthcare (7%)

These factors are real and unavoidable, but
so is the commitment for our county to
provide a first rate government to its
taxpayers and citizens. Our continued
promise to provide shared services such as
GCEMS, Countywide Assessing, 911
Dispatching, Stormwater Management,
Trash Disposal, and Farmland and Open
Space Preservation will save our municipal
governments $27.8 million this year alone.




This savings represents an average 13.77
cents saved on each town’s local purpose
tax. This is money that a municipality does
not have to ask for from their taxpayers, as
it represents services the county provides
them directly.

While the ultimate savings is to the
taxpayers, Gloucester County does bare the
brunt of the cost of these shared services.
But, our experience shows the benefits of
the county’s ability to complete a project
and perform a service efficiently and
effectively far outweighs the cost of us not
doing so.

Take for example the regionalization of the
County’s Department of Corrections. This
coming year, we are on target to save $10.8




million for our taxpayers through this effort
and our municipal police departments have
experienced have performed zero
transports for over two years, relieving
thousands and thousands of man hours to
fight crime in their communities. This $10.8
million savings is a real cost avoidance to
our county budget; otherwise we would
have to add another $10.8 million to again
operate a jail.

As we see the economy slowly catch up, we
see small successes that demonstrate the
strength of our county. In 2015 the Clerk’s
revenue was slightly up from 2014, and the
pension costs are slightiy down thanks to
the regionalization of the Corrections. Our
other insurances (than health) is slightly
down this year and as | mentioned at the




beginning salary and wages are down.
While this is all good news, we are not out
of the woods yet with regards to the impact
that last eight years has had on our
budgets. Ratable growth is down again this
year, and those uncontrolled costs (i.e. June
storm) are up.

As we continue to craft this budget in the
weeks again, and with the help of all of our
Department Heads, our Administrator Chad
Bruner and our Treasurer/CFO Tracey
Giordano, | would like to thank you all for
your continued work on behalf of the
county taxpayers.
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