MARCH 8, 2015 BUDGET MEETING

8:00am Sunday, March 8, 2015
Call to order

Salute to the flag

Open Public Meetings statement

Roll Call

Present Absent

Chila
Barnes
Christy
DiMarco
Simmons
Jefferson
Damminger
Also in attendance: Administrator Bruner, Deputy Administrator White, Clerk of the Board DiLella,
Chief Counsel Lyons, Fred Keating, Mike Dicken.

XXX XXX | X

Public portion on agenda items only (time limit of five (5) minutes per person, per public portion)

OPEN

Motion Second No Abstain
Chila X
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger

Comments: N/A

><><><><><><><§

CLOSE

Motion Second No Abstain
Chila X
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger

Comments: N/A

><><><><><><><§

Freeholder Director Damminger gave Budget Statement

Discussion of the proposed 2015 Gloucester County budget: Education
Overview and Capital Plan

CAPITAL

e Capital Expenses
0 Total Capital Spending Trends
0 Total Debt Trends

EDUCATION

e History of the Schools
0 GCIT/SSSD - presented by Michael Dicken
0 RCGC - presented by Fred Keating

e Future of GCC (Rowan Relationship) and Building Projects
0 Presented by Fred Keating / County Administration



MARCH 8, 2015 BUDGET MEETING

MANAGEMENT PERSONNEL

e Non-Union Salary Discussions

Resolution Authorizing a Closed Meeting of the Board of Chosen Freeholders of
the County of Gloucester Pursuant to NJSA 10:4-12(b)(8). This resolution is for the
Board to go into closed session to discuss the 2015 salaries/compensation for specific
non-union county employees.

Motion

Second

No

Abstain

Chila

X

Barnes

Christy

DiMarco

Simmons

Jefferson

Damminger

><><><><><><><§

Comments: N/A

MOTION TO AMEND RESOLUTION GOING INTO CLOSED SESSION TO INCLUDE NEW
POTENTIAL LITIGATION

Motion

Second

No

Abstain

Chila

X

Barnes

Christy

DiMarco

Simmons

Jefferson

Damminger

><><><><><><><§

Comments: N/A

MOTION TO GO BACK INTO PUBLIC SESSION

Motion

Second

No

Abstain

Chila

X

Barnes

Christy

DiMarco

Simmons

Jefferson

Damminger

><><><><><><><§

Comments: N/A

Public portion (time limit of five (5) minutes per person, per public portion)

OPEN

Motion

Second

No

Abstain

Chila

X

Barnes

Christy

DiMarco

Simmons

Jefferson

Damminger

><><><><><><><§

Comments: N/A

CLOSE

Motion

Second

No

Abstain

Chila

X

Barnes

Christy

DiMarco

Simmons

Jefferson

Damminger

><><><><><><><§

Comments: N/A




MARCH 8, 2015 BUDGET MEETING

Adjournment 10:21 AM

Motion Second
Chila X
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger

Comments: N/A

No Abstain

><><><><><><><§

et nlodae

ROBERT N. DiLELLA, CLERK



g 1O EVER)y.

Gloucester Counts,

B AN,
FRON 1T

Statement of Freeholder Director Robert M. Damminger

Budget Workshop, Sunday, March 8, 2015

Thank you for attending this final weekend budget workshop meeting of the Gloucester County Board of
Freehelders. Today we will review capital expense trends, the county’s debt reduction plan, and the
state of our educational facilities.

As we sit here today we are in the fortunate position that the 2015 capital program will proceed with no
immediate delay despite a potential interruption of state transportation trust funding. The county’s
action, thanks to proactive planning and an aggressive engineering schedule means that all of the
projects that are currently on the books for the first part of this year should be completed on time and
within budget.

Between both the state and federal aid the county received for 2015 we have planned $12.8 million of
construction work to improve our infrastructure.

This being said, delays in receiving state Transportation Trust funding will impact the fall and 2016
projects. County projects are advancing for spring construction with generally no immediate
impact. The 2015 funding projects in the design process for fall or next year (2016) are impactad
including the following projects in the budget process:

L]

Intersection Improvements to Kings Highway (CR551) and Tomlin Station Road (CR607) in East
Greenwich Township

Improvements to East Academy Street {CR610/CR608) from Delsea Drive (Rt. 47) to the Conrail
tracks in the Borough of Clayton

Resurfacing and Safety Improvements to Tanyard Road {CR663) in the Township of Deptford
Proposed Roundabout at the Intersection of Auburn Road (CR551) and High Hill Road
{CR662)/Bridgeport Ave (local} in the Township of Woelwich

Intersection Improvements to Ellis Mill Road (CR641) with Clems Run Road (CR623} and
Richwood Road (CR609) in Harrison Township

Countywide Traffic Signage project

Countywide Striping Project
Countywide Concrete Improvements to Curbing, ADA Facilities

We learned last week that fortunately the State Department of DOT intends to reinstate the Local
Bridges Future Needs (LBFN) Program for 2015 and we support the New Jersey Association of Counties’
plan to actively pursue maintaining LBFN monies for 2016 and beyond and advocate for a stable,
dependable, and long-term source of dedicated funding for the nearly insolvent Transportation Trust

Fund (TTF).




Additional capital funding this Board has planned for 2015 is mainly in the area of Chapter 12 funding
dedicated with the State for the improvement of our educational facilities. $3.2 million has been
identified for the continued improvements at the Rowan College at Gloucester County campus,
including roof replacements throughout the campus, a campus-wide phone update from analog to
internet, updated electric monitoring, and hot water pipe repair.

The six-year capital planning process has lead the Freeholder Board to ensure its infrastructure is safe
and sound for our residents, motorists and visitors. By continually maintaining our roads and bridges,
and with previous larger infrastructure improvements being completed, we continue to be in a position
to reduce the county’s debt.

The proposal for this year's debt reduction plan is to decrease it by another $11,895,000 in 2015. This
large reduction will continue the trend of cutting the county’s debt by 48.26% by the year 2020 or
$158,867,000 overall since 2010. Debt reduction is an important part of this county’s financial wellbeing,
as is the continued investment we make in providing educational opportunities for our residents.

As we look forward this year to the opening of the new Adult Center for Transition, the new Nursing and
Allied Health Center, and the new Law and Justice Center, we are proud that Rowan College at
Gloucester County maintains the highest graduation rate and cne of the lowest tuition rates in New

Jersey.

Our Gloucester County Institute of Technology and Gloucester County Special Services School District
are both again rated first in the state for the lowest administrative cost per pupil due to their shared
administration, equipment, facilities and other staff since 2001. And, the county proposes to again
maintain funding levels for our educational facilities in 2015, even though the state has consistently

underfunded both GCIT and GCSSSD by more than $8.3 million since 20089.

The County Administrator, Treasurer and Department Heads, have been working diligently at cutting
costs and spending whenever possible, but there are still challenges and decision to be made. As this
budget process continues, the Administration will be happy to provide you with updates and new

information as it comes to light.

Thank you.
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