FEBRUARY 22, 2015 BUDGET MEETING

8:00am Sunday, February 22, 2015
Call to order

Salute to the flag

Open Public Meetings statement

Roll Call

Present Absent

Chila
Barnes
Christy
DiMarco
Simmons
Jeffferson

Damminger
Also in attendance: Administrator Bruner, Deputy Administrator White, Clerk of the Board DiLella, Chief
Counsel Lyons

XXX XXX | X

Public portion on agenda items only (time limit of five (5) minutes per person, per public portion)

OPEN

Motion Second No Abstain
Chila X
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger

Comments: N/A

><><><><><><><§

CLOSE

Motion Second No Abstain
Chila X
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger

Comments: N/A

><><><><><><><§

Statement read by Freeholder Director Robert M. Damminger (see attached)

OVERVIEW

e Shared Services
0 Municipal to County
o County to County
o Intra-County

e Shrinking the Size of Government
0 Alook back, A retrospective
= Projection if Attrition and Regionalized Corrections was not done
= Projection of Taxes if Attrition and Regionalized Corrections was not done
o0 Attrition of Workforce
= 2008
2009
2010
2011
2012
2013
2014



FEBRUARY 22, 2015 BUDGET MEETING

Reduction in Administration

Consolidation of Election Board

Merging and Consolidation of “Super Departments”

Merging the Social Services Board into County Government Chart
Regionalizing Corrections

0O o0o0O0O0

e Ratable Trends, Equalized Values

e Analysis of Grant Revenue and Other Revenues

e 2004 to 2014 Projected Surplus Trends and Projections
e 2014 - 2015 Revenues

OPERATING
e Overtime & New Hire Requests

e Operating Expenses
o Pension Trends and Costs
Other Insurance Trends
Group Insurance Trends
Total Salary & Wage
Total Operating Expense Trends
Total Salary & Wage / Operating Combined

©Oo0oo0o0Oo

Public portion (time limit of five (5) minutes per person, per public portion)

OPEN

Motion Second No Abstain
Chila X
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger

Comments: N/A

><><><><><><><§

CLOSE

Motion Second No Abstain
Chila X
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger

Comments: N/A

><><><><><><><§

Adjournment 10:13 AM

Motion Second
Chila X
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger

Comments: N/A

No Abstain

><><><><><><><§
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ROBERT N. DIiLELLA, CLERK
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Statement from Freeholder Director Robert M. Damminger
Budget Workshop, Saturday, February 22, 2015

Thank you all for attending this Sunday morning budget workshop. The Board of Chosen
Freeholders holds this meeting on a weekend so that we can review with our
Administration and develop the county’s annual budget.

Last week the New Jersey Department of Community Affairs released its annual report
that illustrated that the average property tax bill in Gloucester County from 2009 to
2014 was one of the three iowest in the state.

In 2014 the county’s budget called for $3.2 million less in spending than 2013 and
reduced the county’s debt by another $13.1 million. In 2015, we plan to meet our goals
of cutting spending and further reducing the county’s debt while continuing to perform
critical services for our local municipalities. As a county, all we can control is

spending. We cannot control prior year’s tax appeals approved by municipalities or
regional economic factors that affect ratable growth.

Undoubtedly Gloucester County is 2 recognized leader in New lersey for shared
services. GCEMS, countywide assessing, 911 dispatching, stormwater management, and
trash disposal are just some of the services Gloucester County provides teo its 24
municipalities that result in them saving in excess of 527 million. This savings represents
an average 13.35 cents (per $100) avoided on each town’s local purpose tax. This is
money that a municipality does not have to ask for from their taxpayers because the
county provides the services that the municipality used to provide.

In 2013 the Freeholder Board regionalized the Department of Corrections and that
move has saved the county more than $9.3 million in two years, and keeps us on target
to save over $10 million a year by 2016.

And even though the facts are that we have regionalized all of our correctional services
that will save our taxpayers over $250 million over 25 years, have eliminated more than
$24 million in salaries through reducing our force by 337 county positicns through

attrition since 2008, and have not cut one single service to our residents, the hard truth

is that revenues and ratables are still down.




To put things in perspective, here are several examples of the dwindling revenues the
county faces again:

® In 2005 the Clerk’s Office generated $7.6 million in revenue. In 2012 they
generated $3.8 million and in 2014 the amount dropped again to $3.4 million.

¢ In 2006 the Sheriff's Office generated $870,000 in revenue and in 2014 they
generated half that amount or 5450,000.

e In 2007 the county generated $5.3 million in interest revenue. In 2012 it
generated $111,000, but in 2014 it only generated $56,000.

e In 2009 grant revenue was $21.3 million contrasted to 2014 where it was $14.2
million.

These revenue factors are all directly tied to the national economy and its cooling since
the start of the recession in 2008. Depressed revenues coupled with an overall decrease
in ratable growth of ancther 2.36% in 2014 provide challenges when crafting this vear's
budget. And while we do see glimmers of the economy growing stronger here with a
decrease in unemployment and a slight rise in new construction, we are still nowhere
near the booming economy of the early part the millennium.

Over the past 5 years ratables have decreased by 13.15%, causing a loss of tax revenus
of $54 millien. In order to preserve services and avoid rate shock, we had o
dramatically reduce spending through attrition and regionalization of corrections, and

increase the use of surplus.

Our 2015 budget is still 2 work in progress. We will be working to reduce operating
expenses where we have total contrel. Although am encouraged by the hard work put
forth by our Administration, Treasurer and Department Heads, there are still many

difficult challenges and decision to be made.

| would like to thank the members of the Budget Committee for their continued efforts
on behalf of our taxpayers and ask our Administrator Chad Bruner to proceed with the
budget overview, and then we will hear from Treasurer and Budget Officer Gary

Schwarz.
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County to County Shared Services

Medical Examiner Services

Camden County 51,117,342

Salem County $190,000
Mental Health Administrator

Salem County $32,000
Health Officer

Salem County $74,160
Dispatch Services

Buena Borough $133,685

Buena Vista Township $69,177

Estell Manor $9,578

Folsom 59,578

Weymouth $9,578
Total Revenue to Gloucester County 51,645,098
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