
FEBRUARY 22, 2015  BUDGET MEETING 
 
 

 

 
8:00am Sunday, February 22, 2015 
 
Call to order 
 
Salute to the flag 
 
Open Public Meetings statement 
 
Roll Call  
 Present Absent 
Chila  X  
Barnes X  
Christy X  
DiMarco X  
Simmons X  
Jeffferson X  
Damminger X  

Also in attendance: Administrator Bruner, Deputy Administrator White, Clerk of the Board DiLella, Chief 
Counsel Lyons 

Public portion on agenda items only (time limit of five (5) minutes per person, per public portion) 
 
OPEN 
 Motion Second Yes No Abstain 
Chila X  X   
Barnes   X   
Christy   X   
DiMarco   X   
Simmons  X X   
Jefferson   X   
Damminger   X   

Comments: N/A  
 
CLOSE 
 Motion Second Yes No Abstain 
Chila X  X   
Barnes   X   
Christy   X   
DiMarco   X   
Simmons  X X   
Jefferson   X   
Damminger   X   

Comments: N/A  
 
 
Statement read by Freeholder Director Robert M. Damminger (see attached) 
 
OVERVIEW 
 

• Shared Services 
o Municipal to County 
o County to County 
o Intra-County 

 
• Shrinking the Size of Government 

o A look back, A retrospective 
 Projection if Attrition and Regionalized Corrections was not done 
 Projection of Taxes if Attrition and Regionalized Corrections was not done 

o Attrition of Workforce 
 2008 
 2009 
 2010 
 2011  
 2012 
 2013 
 2014  
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o Reduction in Administration 
o Consolidation of Election Board 
o Merging and Consolidation of “Super Departments” 
o Merging the Social Services Board into County Government Chart 
o Regionalizing Corrections 

 
• Ratable Trends, Equalized Values 

 
• Analysis of Grant Revenue and Other Revenues 

 
• 2004 to 2014 Projected Surplus Trends and Projections 

 
• 2014 – 2015 Revenues 

 
OPERATING 
 

• Overtime & New Hire Requests 
 

• Operating Expenses 
o Pension Trends and Costs 
o Other Insurance Trends 
o Group Insurance Trends 
o Total Salary & Wage  
o Total Operating Expense Trends 
o Total Salary & Wage / Operating Combined 

 
Public portion (time limit of five (5) minutes per person, per public portion) 
 
OPEN 
 Motion Second Yes No Abstain 
Chila X  X   
Barnes   X   
Christy   X   
DiMarco   X   
Simmons  X X   
Jefferson   X   
Damminger   X   

Comments: N/A  
 
CLOSE 
 Motion Second Yes No Abstain 
Chila X  X   
Barnes   X   
Christy   X   
DiMarco   X   
Simmons  X X   
Jefferson   X   
Damminger   X   

Comments: N/A  
 
Adjournment  10:13 AM 
 Motion Second Yes No Abstain 
Chila X  X   
Barnes   X   
Christy   X   
DiMarco   X   
Simmons  X X   
Jefferson   X   
Damminger   X   

Comments: N/A  
 

 

ROBERT N. DiLELLA, CLERK   
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