FEBRUARY 22, 2014 BUDGET MEETING

8:00am Saturday, February 22, 2014
Call to order
Salute to the flag

Open Public Meetings statement

Roll Call

Chila
Barnes
Christy
DiMarco
Simmons
Taliaferro
Damminger
Also in attendance: Administrator Bruner, Deputy Administrator White, Clerk of the Board DiLella, Chief
Counsel Lyons, Fred Keating, Mike Dicken.

|| x| | < &

Public portion on agenda items only (time limit of five (5) minutes per person, per public portion)

OPEN

Chila
Barnes
Christy
DiMarco
Simmons X
Taliaferro
Damminger
Comments: N/A
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CLOSE

Chila
Barnes
Christy
DiMarco
Simmons X
Taliaferro
Damminger
Comments: N/A
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CAPITAL

e Capital Expenses
o Total Capital Spending Trends
o Total Debt Trends

EDUCATION

e History of the Schools
o GCIT/SSSD — presented by Michael Dicken
o GCC - presented by Fred Keating

o Future of GCC (Rowan Relationship) and Education Bond Funding
o Presented by Fred Keating / County Administration




FEBRUARY 22, 2014 BUDGET MEETING

Resolution Authorizing a Closed Meeting of the Board of Chosen Freeholders of
the County of Gloucester Pursuant to NJSA 10:4-12(b){8). This resolution is for the
Board to go into closed session to discuss the 2014 salaries/compensation for specific
non-union county employees.
e Mot
Chila X
Barnes
Christy
DiMarco
Simmons X
Taliaferro
Damminger
Comments: N/A
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Public portion (time limit of five (5) minutes per person, per public portion)

OPEN

Chila
Barnes
Christy
DiMarco
Simmons X
Taliaferro
Damminger
Comments: County Clerk Hogan requested consideration for 2 employee salary increases.
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CLOSE

Chila
Barnes
Christy
DiMarco
Simmons ' X
Taliaferro
Damminger
Comments: N/A
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Adjournment 10:58 A

M
Motion

Chila
Barnes
Christy
DiMarco
Simmons X
Taliaferro
Damminger
Comments: N/A

AeastnOfae.

ROBERT N. DILELLA, CLERK
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Statement of Freeholder Director Robert M. Damminger
Budget Workshop, Saturday, February 22, 2014

Thank you for attending this final Saturday budget workshop meeting
of the Gloucester County Board of Freeholders. Today we will review
capital expense trends, the county’s aggressivé debt reduction plan,
and the state of our educational facilities.

As you are aware, during the early part of this decade, when the
economy was robust and the county was growing at an unprecedented
rate, the Freeholders had invested in important infrastructure projects
to meet the demand of the growing population. After the national
economy had cooled and growth had declined, the Freeholders pulled
back on capital investments, with the exception of 2013’s capital
funding for the $16 million 700 MHz public safety project.

With the county’s infrastructure in excellent standing; bridges and
roadways maintained, and county buildings and facilities modernized,
this year the county intends to keep with the continual trend of
reducing capital expenses. Capital projects for 2014 are proposed at
one of its lowest capital expenses in years, just $5.2 million, a -79.77%
reduction for 2013. This amount will allow the county to continue to
maintain its infrastructure while embarking on the ambitious 700 MHz
upgrade that will improve the safety of the county’s police, fire, EMT’s
and all first responders.




From 2010 to 2013 the Freeholders had cut 547.6 million from the
county’s debt. That is a trend that will continue. In 2014 we are
looking to reduce the county’s debt by another 4.42% and continue to
be on target to reduce the county’s debt 47.74% by 20109.

The reduction of the county’s debt is one important reason that
financial rating institutions continue to give Gloucester County high
marks, while other counties, municipalities and the state have been
downgraded from the same ratings agencies. These ratings are
important to the future of this county’s financial wellbeing, as is our
continued aggressive debt reduction plan and the continued
investment we make in providing educational opportunities for our
residents.

Education has always been a priority to this Board and the events now
taking place in our educational facilities are truly exciting. With the
assistance of the state’s educational capital finance program, last year
ground was broken on two new buildings at GCC and the
announcement of the re-alighment of GCC with Rowan University will
continue to drive the success of our community college.

Gloucester County College has the lowest tuition rate and the highest
graduation rate in New Jersey. Gloucester County institute of
Technology and Gloucester County Special Services School District are
both rated first in the state for the lowest administrative cost per pupil
due to their shared administration, equipment, facilities and other staff
since 2001.

Therefore we are proposing again to maintain funding levels for our
educational facilities in 2014, even though the state has consistently
underfunded both GCIT and GCSSSD by more than $8.3 million since
2009.




As you can see from last week’s discussion about shared services that
save Gloucester County’s municipalities more than $27 million annually
and our ability to reduce the size of government by 325 positions over
the past six years, the county is doing so much more today with so
much less than years past. While we continue to reduce debt, maintain
our educational campuses and improve public safety, the fact that the
national economic downturn, large tax appeal settlements and the
decline in the county’s ratable growth are real factors in formulating
the 2014 budget.

The County Administrator, Treasurer and Department Heads, have
been working diligently at cutting costs whenever possible, but there
are still difficult chalflenges and decision to be made. As this budget
process continues, the Administration will be happy to provide you with
updates and new information as:it comes to light.

!

Thank you.
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10,
1.
12.
3.

14.

15.
18.

17.
18.

Continue to support implementation of teacher/principal observation framewark and rubrics ;
Revise Mathematics (2014 NJCCCS Standards) and Science(2010 NJCCCS Standards) currculum 3

Replace instructionai material in Mathematics and Science. s
Purchase addifional computers for PARCC assessments. 5

Continue {o revise Algebra |, Geometry, and Algebra It curricula to align to Core Standards and
Progressive Mathematics Initistive. 4

Purchase equipment for Academy of Engineering. 1 {Year 3)
NCLB focus wili be Title | students not meeting State and District requirements. 4

IDEA focus will be remediating of Special Education students not meé&ting State and District
requirements, 4

Technology purchases will focus on the integration into instructional practices and transition o
PARCC assessments. 5

Renew Teacher/Principal observation licenses. 3
implemeantation of observation for Related Services staff.;
Continue tralning for Administrators on new Principal Evaluation System, and Balanced Leédership_ 3

Continue fraining on teacher and principal observation feols to ensure inter-rater reliabliity and
calibration.s

Ceontinue to revise ali Dislrict Curricula fo meet the 2010 Core Standards in Mathematics and
Language Arts and 2009 NJCCCS Standards in Visual and Performing Arts, Comprehansive Health
and Physical Education, Science, Social Studies, World Language, 21% Century Life and Concerns,
and Technology integration in all core areas. 4

Continue o support |EP Direct soffware.

Provide opportunities for staff and administrators to participate in the following professional
development initiatives:

Teacher observation tool coaching.a

Principal chservation tool training/coaching. 3
Classroom Instruction That Works training/coaching.;
Professional Learning Community Coaching. a

Data Anaiysis 3

Curriculum mapping. s

@ m m 9o 0w

Literacy
Continued participation in the Literacy, and Gurriculum Consortiums. 5
Complete NIDOE re-approvals/approvals. 4 '

4+ - Gloucester County Vocational Technical School District
2 ~ Gloucester County Special Services Schocl District
3 - Both GCVTSD & GCSSSD
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