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AGENDA

7:00 p.m. Wednesday, August 19, 2015
Call to order

Salute to the flag

Open Public Meetings Statement

Roll Call

Changes to the Agenda

Approval of the regular meeting minutes and closed session minutes from August 5, 2015.

P-1 Proclamation recognizing Tyler John Ellis on achieving Rank of Eagle Scout (Jefferson) (previously
presented)

PUBLIC HEARING and SECOND READING

ORDINANCE TO AMEND THE SCHEDULE OF FEES FOR EMERGENCY MEDICAL SERVICES.

Insurance rules permit BLS providers to charge reasonable reimbursement fees related to consumable
supplies like Epi-Pens, Naxalone, cervical collars, etc. This ordinance establishes the fees to be charged
by GCEMS. Per established policy, Gloucester County residents are not required to pay any out-of pocket
costs associated with these fees. The Ordinance was introduced and passed on first reading at the
regular meeting of the Gloucester County Board of Chosen Freeholders held on August 5, 2015.

Public portion on agenda items only (time limit of five (5) minutes per person, per public portion)

DEPARTMENT OF ADMINISTRATION DIRECTOR DAMMINGER
FREEHOLDER CHILA

A-1 RESOLUTION AUTHORIZING A CLOSED SESSION TO DISCUSS THE STATUS OF AND

POSSIBLE SETTLEMENT OF WORKERS’' COMPENSATION CLAIM CAPTIONED THOMAS BAALS
V. GLOUCESTER COUNTY, C.P. 2013-28700.

The general nature of the subject to be discussed at the closed meeting of August 19, 2015, shall be the
possible settlement of the above workers’ compensation matter. The Petitioner, Thomas Baals is
represented by Jan Evans, Esquire.

A-2 RESOLUTION AUTHORIZING APPROVAL OF THE BILL LISTS FOR THE MONTH OF AUGUST
2015.

The Treasurer of Gloucester County submits the bill list for August for Freeholder approval, including
ratification of payments made to cover emergency payments made by the Division of Social Services.
Upon approval, the Treasurer is then authorized to render payment to vendors appearing on the list.
Checks will be mailed August 20, 2015.

DEPARTMENT OF PUBLIC SAFETY, FREEHOLDER CHILA

VETERANS AFFAIRS & ELECTIONS FREEHOLDER SIMMONS
DEPARTMENT OF ECONOMIC DEVELOPMENT FREEHOLDER SIMMONS
& PUBLIC WORKS FREEHOLDER CHRISTY

C-1 RESOLUTION AUTHORIZING CONTRACT CHANGE ORDER DECREASE #04-FINAL WITH P &
A CONSTRUCTION, INC. BY $188,458.91.

This Resolution authorizes and approves a Contract Change Order Decrease #04-Final in the amount of
$188,458.91 between the County and P & A Construction, Inc. Contract Change Order Decrease #04-
Final necessitated by increases, decreases and supplementary quantities which are based on actual as
built quantities and projected to be used to satisfactorily complete the based on as-built measurements
for the project. The overall change order results in a project cost decrease, resulting in a new total
contract amount of $2,354,025.18, for the Engineering Project “Phase 2 — Reconstruction of Egg Harbor
Road, County Route 630, between Pembrook Drive and Medical Center Drive, Washington Township,
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County of Gloucester, New Jersey,” Federal Project Number STP-4048 (107) Construction, Engineering
Project #14-01FA. This Contract was awarded based upon bids that were publicly received and opened
by the County for the Project on Wednesday, May 21, 2014. P & A Construction, Inc. was determined to
be the lowest responsive and responsible bidder for the Project, for an original contract in the total
amount of $2,365,843.47 adopted by Resolution May 21, 2015. Change Order Increase #01 was adopted
by Resolution on November 5, 2014 for $72,600.00, Change Order Increase #02 passed December 3,
2014 for $47,285.00 and Change Order Increase #03 was passed April 1, 2015 for $56,755.62. This
project is 100% Federal Aid Funded.

DEPARTMENT OF EDUCATION FREEHOLDER BARNES
FREEHOLDER JEFFERSON

DEPARTMENT OF PARKS & FREEHOLDER DIMARCO
LAND PRESERVATION FREEHOLDER CHILA

E-1 RESOLUTION AUTHORIZING MODIFICATION AND RENEWAL OF THE SHARED SERVICES
AGREEMENT BETWEEN THE COUNTY AND ROWAN UNIVERSITY FOR FUNDING OF THE MEGAN
M. GIORDANO FELLOWSHIP FROM SEPTEMBER 1, 2015 TO AUGUST 31, 2016 WITH A TOTAL
COST TO THE COUNTY OF $45,303.00.

This Agreement represents a one-year renewal of the Megan M. Giordano Fellowship, established in
2012, in honor of late Parks and Recreation employee Megan M. Giordano, a former curator at the Red
Bank Battlefield, who passed away at age 31 in 2011. This joint funding agreement with Rowan
University's Department of Public History, shares the salary expense of the Giordano Fellowship. The
terms of the current renewal would also add the part-time position of "Graduate Assistant" under the
direction of the Giordano Fellow. Both the Giordano Fellow and the Graduate Assistant are employees of
Rowan University and are not employees of the County of Gloucester. The “Fellowship” position was
created for the purpose of promoting awareness of and enhancing the Red Bank Battlefield/ James and
Ann Whitall House historic area experience. The Fellow also acts as Curator of the Red Bank Battlefield/
Whitall House in National Park, whose primary responsibilities are to promote the historical significance of
the site, develop educational events and programming to enhance visitation, assist in the design and
utilization of volunteer programs, develop internships, and to formulate grant and foundation funding
proposals in addition to duties to Rowan’s Department of Public History. The Student Assistant's primary
duties include assisting in managing visitor programs and other activities at the Whitall House, serving as
site manager during public visitations, overseeing the guest experience; facilitating interaction between
staff and guests, preparing educational materials for school visitations and performing educational
outreach to local schools and organizations. Under this agreement the County will contribute $45,303.00
toward the shared salaries of the positions ($33,303.00 for the Fellow and $12,000.00 for the Student
Assistant position) with Rowan University contributing $17,984.00, for a total compensation of
$63,287.00. CAF# 15-06734 has been obtained to certify funds.

E-2 RESOLUTION AUTHORIZING AN AMENDMENT TO A CONTRACT WITH COMMONWEALTH
CULTURAL RESOURCES GROUP, INC., D/B/A JMA IN AN AMOUNT NOT TO EXCEED $2,000.00
RESULTING IN A REVISED CONTRACT AMOUNT NOT TO EXCEED $44,200.00.

On January 21, 2015, a contract was awarded to Commonwealth Cultural Resources Group, Inc., D/B/A
JMA, 535 North Church Street, West Chester, PA 19380-2303, for a public archeology investigation at
Red Bank Battlefield Park. The Department of Parks and Recreation in conjunction with the Vendor have
determined that additional metal detection and archeological investigation work is necessary to properly
complete the Battlefield mapping project. This Resolution will authorize and approve an Amendment to
the contract. The Amendment results in a contract increase in an amount not to exceed $2,000.00,
bringing the revised contract to a maximum total of $44,200.00. Both the original contract and this
Amendment are fully funded by a grant awarded to the County through the American Battlefield
Protection Program of the National Park Service. CAF # 15-06282 has been obtained to certify funds.

E-3 RESOLUTION AUTHORIZING AN AMENDMENT TO RESOLUTION #49277 BY REDUCING THE
ACQUISITION PRICE OF THE DEVELOPMENT EASEMENT BY $9,900.00 AND REVISING THE
AGREEMENT OF SALE FOR A TOTAL AMOUNT OF $862,200.00.

This Resolution authorizes an Amendment to Resolution #49277 passed on June 10, 2015, by the Board
of Chosen Freeholders authorizing the purchase of the development rights on properties in the Township
of Logan known as Block 703, Lot 2, owned by Barbara Previtera, Nedda Cashore, Rose Luscan,
Salvatore Previtera, Mary Previtera, Alfio Previtera, and Michael Previtera. The original resolution was
based on a final surveyed area of 96.9 acres and a certified value of $9,000.00 per acre, resulting in an
acquisition price of $872,100.00. Due to a change detected in the County and Township right-of-ways
associated with the property, the County’s contracted engineer for this project, Bach Associates, recently
informed the Office of Land Preservation that the final surveyed area has been revised to 95.8 acres. As
such this resolution authorizes a new acquisition price of $862,200.00, based on a final surveyed area of
95.8 acres and a certified value of $9,000.00 per acre. All other conditions of the actions taken by the
Board of Chosen Freeholders at its June 10, 2015 regarding the acquisition of the developments rights for
this property are unchanged. CAF# 15-06561 was obtained to certify funds.
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DEPARTMENT OF BUILDINGS & FREEHOLDER CHRISTY
GOVERNMENT SERVICES FREEHOLDER DIMARCO

F-1 RESOLUTION AUTHORIZING THE EXECUTION OF ANY DOCUMENTS NECESSARY TO APPLY
TO THE NJ DEPARTMENT OF LAW & PUBLIC SAFETY, DIVISION OF CRIMINAL JUSTICE, FOR
THE 2015 STATE BODY ARMOR REPLACEMENT GRANT PROGRAM IN AN AMOUNT TO BE
DETERMINED FROM AUGUST 29, 2015 TO AUGUST 28, 2016.

This Resolution authorizes the submission of a grant application to the State of NJ, Department of Law
and Public Safety, Division of Criminal Justice and the Gloucester County Department of Correctional
Services. Award to be determined at a later date and monies to be used for the replacement of vest that
are outdated or damaged for existing employees and/or new vests. Vests have a life expectancy of five
(5) years.

F-2 RESOLUTION TO CONTRACT WITH PEOPLE FOR ANIMALS, INC., TO PERFORM
SPAY/NEUTER SERVICES FROM AUGUST 19, 2015 TO AUGUST 18, 2020.

This Resolution awards a contract to People for Animals, Inc., to perform spay/neuter services for
adoptable dogs and cats impounded at the Gloucester County Animal Shelter as set forth on the bid
summary sheet and specifications PD# 15-009. The Contract shall be for a period of five years from the
date of the award. The Vendor shall pay to the County $600.00 per month for the first year, thereafter
each year the fee will be adjusted on July 15t using the CPI-Philadelphia.

DEPARTMENT OF HEALTH & FREEHOLDER JEFFERSON
HUMAN SERVICES FREEHOLDER BARNES

G-1 RESOLUTION ENDORSING THE YOUTH SERVICES COMMISSION 2016 PLAN UPDATE AND
AUTHORIZING THE COUNTY TO APPLY TO THE STATE OF NEW JERSEY JUVENILE JUSTICE
COMMISSION FOR STATE/COMMUNITY PARTNERSHIP AND FAMILY COURT FUNDS TOTALING
$557,805.00.

This grant provides services for family court involved youth & youth at-risk. It will fund services which will
include counseling, job skills and education assistance to probationers, sex offender counseling, and
several prevention programs, as well as administrative funding for YSC staff. This is the second year of
funding under a five year comprehensive planning cycle; all required funds were put out for competitive
bid RFP-014-045 for services beginning in 2015.

G-2 RESOLUTION ENDORSING THE COUNTY COUNCIL ON JUVENILE JUSTICE SYSTEM
IMPROVEMENT & YOUTH SERVICES COMMISSION'S 2016 JUVENILE DETENTION ALTERNATIVE
INITIATIVE (JDAI) INNOVATIONS PROPOSALS AND AUTHORIZING THE COUNTY TO APPLY TO
THE STATE OF NEW JERSEY JUVENILE JUSTICE COMMISSION FOR THE JUVENILE DETENTION
ALTERNATIVE INITIATIVE (JDAI) INNOVATIONS GRANT, IN THE TOTAL AMOUNT OF $123,663.00.

This grant provides services for family court involved to provide alternatives to juvenile detention. These
funds were put out for competitive bid in the fall of 2014 to provide probation alternative programs for an
intervention coach for youth who are and are in danger of being violated for probation. The funding is
annual, but requires application each successive year; this is the second of a five year cycle. The funding
may be renewed by three additional years beyond the initial award.

Old Business
New Business
Public Portion (time limit of five (5) minutes per person)

Adjournment
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MINUTES

7:00 p.m. Wednesday, August 5, 2015
Call to order

Salute to the flag

Open Public Meetings Statement

Roll Call

Chila

Barnes
Christy
DiMarca
Simmons
Jefferson
Damminger
Also in attendance: Administrator Bruner, Deputy Administrator White, Chief Counsel Lyons

XXX 1>

Changes to the Agenda

Chila
Barnes
Christy X
DiMarco X
Simmons X X
Jefferson X
Damminger X
Comments:

49355 Proclamation in Honor and Recognition of Daniel Viveiros on his election as State Commander of
the Veterans of Foreign War (Chila) {previously presented).

49356 Proclamation in Recognition of Life Saving Rescue with Naloxone Patrolman Robert Clark, Jr.,
Patrolman Anthony D'Amico and Patrolman Robert Marzi of the Monroe Township Police Department
(Jefferson) {previousty presented)

49357 INTRODUCTION

ORDINANCE TO AMEND THE SCHEDULE OF FEES FOR EMERGENCY MEDICAL SERVICES.

Chila
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments:

HAX X[ XE X

Pubtic portion on agenda items only (time limit of five {5) minutes per person, per public portion)

OPEN

Chila
Barnes

Christy

DiMarco
Simmons
Jefferson
Damminger
Comments: N/A

>
XXX X
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CLOSE

Chila
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

PN KK X

DEPARTMENT OF ADMINISTRATION DIRECTOR DAMMINGER
FREEHOLDER CHILA

49358 RESOLUTION AUTHORIZING A CLOSED SESSION TO DISCUSS THE STATUS OF AND
POSSIBLE SETTLEMENT OF NJ DEP V. GLOUCESTER COUNTY; BENNY A, SORBELLO FAMILY,
LEC: TIMOTHY AVSEC; AND DIANNE AVSEC (BASGALORE DAM); NJDEP v, GLOUCESTER
COUNTY; AND DAVID DUFFIELD (STERLING DAM); NJDEP v. GLOUCESTER COUNTY;
ROBERT AND RUTH GRAY; AND WILLIAM BLACKMAN ESTATE; PETER E. DRISCOLL: J.
THOMAS DUNLEVY AND THE GLENMEDE TRUST CO., N.A., TRUSTEES OF THE WILLIAM F.
BLACKMAN CHARITABLE FARM TRUST NCAID DAM)
fotlo

Chila
Barnes
Christy
DiMarco
Simmaons X
Jefferson
Damminger
Comments: N/A

XK[X|X|XixX

49359 RESOLUTION PROVIDING FOR THE INSERTION OF SPECIAL ITEMS OF REVENUE INTC THE
0A:

Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

KRR XXX

49360 RESOLUTION AUTHORIZING A MASTER SERVICE AGREEMENT BETWEEN THE COUNTY
AND THE STATE OF NEW JERSEY REGARDING TELEPHONE SERVICES.
econ

Chila
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

XU

49361 RESOLUTION AUTHORIZING A CONTRACT WITH CVR COMPUTER SUPPLIES FROM
AUGUST 5, 2015 TO AUGUST 4, 2017 IN AN AM NOT T

Chila
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

DRI
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49362 RESOLUTION AUTHORIZING AND CONFIRMING SETTLEMENT OF STATE TAX COURT TAX
APPEAL

Chila

Barnes

Christy

DiMarco

Simmons X

Jefferson

K XXX

Damminger

Comments: N/A

FREEHOLDER CHILA
FREEHOLDER SIMMONS

DEPARTMENT OF PUBLIC SAFETY,
VETERANS AFFAIRS & ELECTIONS

49363 RESOLUTION AUTHORIZING AWARD OF A PURCHASE CONTRACT WITH CORE POWER,
INC., FOR $13,300.00.

Chila

Barnes

Christy

DiMarco

Simmons X

Jefferson

paP q q P b

Damminger

Comments: N/A

49364 RESOLUTION AUTHORIZING APPLICATION TO DEPARTMENT OF LAW & PUBLIC SAFETY,
DIVISION OF NJ STATE POLICE AND ACCEPTANCE OF FY2014 EMERGENCY MANAGEMENT
AGENCY ASSISTANCE GRANT, IN THE TOTAL AMOUNT OF $130,000.00 WHICH INCLUDES AN
IN-KIND MATCH OF $65,000.00, FROM JULY 1, 2014 TO JUNE 30, 2015.

Chila

Barnes

Christy

DiMarco

Simmons X

Jefferson

X R

Damrminger

Comments: N/A

49365 RESOLUTION AUTHORIZING AWARD OF CONTRACT WITH INTERSTATE ALL BATTERY

Christy

DiMarco

X

X

Simmons X X
Jefferson X
X

Damminger

Comments: N/A

FREEHOLDER SIMMONS
FREEHOLDER CHRISTY

DEPARTMENT OF ECONOMIC DEVELOPMENT
& PUBLIC WORKS

49366 RESOLUTION AUTHORIZING A SHARED SERVICES AGREEMENT WITH ROWAN COLLEGE
AT GLOUCESTER COUNTY TO PROVIDE WORKPLACE LITERACY PROGRAMS FROM JULY 1,
QT TO EXCEED $35,000.00

Chila

Barnes

Christy

DiMarca

Jefferson

X
X
Simmons X X
X
X

Damminger

Comments: N/A
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49367 RESOLUTION AUTHORIZING AGREEMENTS WITH SIX NON PROFIT AGENCIES FOR
PUBLIC SERVICE PROJECTS USING PROGRAM YEAR 2015 COMMUNITY DEVELOPMENT BLOCK

"Chila
Barnes
Christy X

DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

XXX

49368 RESOLUTION AUTHORIZING THE PURCHASE OF A 2016 FORD F250 4X4 SUPERCAB
FROM WINNER FORD FOR $30,367.00
Aot g

e

Chila L X
Barnes

Christy X

DiMarco X

X

X

X

Simmons X
Jefferson
Damminger
Comments: N/A

49369 RESOLUTION AUTHORIZING A SERVICE CONTRACT WITH KLINE CONSTRUCTION CO.,,
INC. FROM AUGUST 5, 2015 TO AUGUST 4, 2017 IN AN AMOUNT NOT TO EXCEED $90,000.00
PER CONTRACT YEAR.

Chila
Barnes
Christy
DiMarco
Simmeons X
Jefferson
Damminger
Comments: N/A

PR PRI X

49370 RESOLUTION AUTHORIZING CONTRACT CHANGE ORDER DECREASE #02-FINAL WITH

Christy X

DiMarce
Simmons X
Jefferson
Damminger
Comments: N/A

P> R

49371 RESOLUTION AUTHORIZING CONTRACT CHANGE ORDER INCREASE #03 WITH BUD
CONCRETE, INC., BY $9,657.00

Chila
Barnes
Christy
DiMarco
Simmons X
Jeffersan
Damminger
Commenis: N/A

P PP bt

49372 RESOLUTION AUTHORIZING THE COUNTY TO VACATE A PORTION OF EAST AVENUE IN
THE BOROUGH OF CLAYTON.
- Matior

Chila
Barnes
Christy X
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

><><><><$<
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DEPARTMENT OF EDUCATION FREEHOLDER BARNES

. FREEHCLDER JEFFERSON
DEPARTMENT OF PARKS & FREEHOLDER DIMARCO
LAND PRESERVATION FREEHOLDER CHILA
DEPARTMENT OF BUILDINGS & FREEHOLDER CHRISTY
GOVERNMENT SERVICES FREEHOLDER DIMARCO

49373 RESOLUTION AUTHORIZING A PURCHASE CONTRACT WITH MORPHOTRAK, INC.

C
Barnes
Christy X
DiMarco X
Simmons
Jefferson
Damminger
Comments: N/A

Y Y

49374 RESOLUTION AUTHORIZING AWARD OF A PURCHASE CONTRACT WITH COUNTY
BUSINESS SYSTEMS, INC., FROM AUGUST 5, 2015 TO AUGUST 4, 2016, FOR §9,750.00.

Chila
Barnes
Christy
DiMarco X
Simmons
Jefferson
Damminger
Comments: N/A

<1< <[ ><| x|

49375 RESOLUTION AUTHORIZING THE PURCHASE OF TWO (2) VEHICLES FROM HERTRICH
FLEET SERVICES THROUGH STATE CONTRACT #A86922 FOR A TOTAL CONTRACT AMOUNT
OF $36,486.00.

Chila
Barnes Ch
Christy X
DiMarco X
Simmons
Jefferson
Damminger
Comments: N/A

K|

49376 RESOLUTION AUTHORIZING COUNTY COUNSEL AND COUNSEL TO THE ANIMAL
SHELTER TQ ACT TO CLAIM THE PROCEEDS OF AN INVESTMENT ACCOUNT GIFTED TC THE
SHELTER AT THE BEQUEST OF RONALD J. POOLE,

Chila
Barnes
Christy A
DiMarco X
Simmons
Jefferson
Damminger
Comments: N/A

R[]

DEPARTMENT OF HEALTH & FREEHOLDER JEFFERSON
HUMAN SERVICES FREEHOLDER BARNES
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Old Business
New Business

Public Portion (time limit of five (5) minuies per person)

OPEN

Chila
Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

>3 | x| x| <

CLOSE

Chila

Barnes
Christy
DiMarco
Simmons X
Jefferson
Damminger
Comments: N/A

PR KRR X

Adjournment ?:14 PM

Chila
Barnes
Christy
DiMarco
Simmaons X
Jefferson
Damminger
Comments: N/A

DA XK X | B X e
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Sloucester County

Boardy of Chosen Hreeholders

In Recognition Of

Tyler John Ellis

Achieving Rank of Eagle Scout
Boy Scouts of America, Troop 55

WHEREAS, the Gloucester County Board of Chosen Freeholders would like to take this fime to honor and recognize
‘Tyler John Ellis on his achievemenis as a member of the Boy Scouts of America, Troop 55; and

WHEREAS, Tyler started his j ]ourney in Boy Scouts as a. Tiger Cu OnlAugustQ 2015, Tyler distinguished himself
by earning the “Rank of Eagle Smut’ e'hxghest ‘award offered by the Boy S Sco 5 of, Amenca, and

WHEREAS, Tyler has eathed. the required Ment Badges to I'ECE.W’E his. Eagle Scout Rapking, He has exhibited
exceptional leadership throughout his Himeé'in thé Boy Scouts, serving in pogitions of Senior P trol Leader (Troop 55),
Crew Chief (A Scoutmg THigh. Adventure trek) and attendmg the National Youth Leadershl' Training in 2013
through the Boy. Scouts ‘of Amen ] L

WIEREAS, T¥ler is the son’ of Cathy Tetreault and: Peter Eftis.. He is a 2015 graduate of the Gloucester County
Institute of T4 chnology Bchoo! of Censtruction Programi w1‘ d concentration in HVAC. Tyler, pIans tocontinue his
education at Rowan College at Gloucester County, smdymg_:bumness, while pursuing a career. in I—IVA' Tyler's
passion is the outdoors enjoying many hlkmg and campmg adveniures, and 3

WHEREAS, Tyler exlublted his Couumtment o pubhc service by selecﬁ.ng as. }w?. Eagle Scout pro]ect the upgradmg
and updating of the “League’s Snack Stand” at the Pitman Little League field on Edgemoor Avenue, As the leader,
Tyler flarined,. cies:tgned and executed 4 safer. work: ﬂow msxde and renewed the appearance 1o’ the extetior’ This
project tock 103 man hours to complete with thevhelp of his’ [amﬂy, Troop, friends and donations from The: Sherwm
W:[Ihams Company, Pater Lumber of thman, NJ and the Lowe’s Home Implovement Store in Manf:ua, NL and L

NOW. THEREFORE BE IT PROCLAIMED that I, Robert M Dammmger, as. D}rector, and on beha]f of the 2015
Gloucester County Board of Chosen Treeholders, Gmseppe (o} Ch]la, Lyman Barnes, Daniel Chusty “Frank J.
]ames B. ]effe:son and Heather Smunons do hereby honor and recognize Tyler John Elhs for his

of August, 2 IIS

County of Gloucester o’ be affr(ed thls 9%}7
. 1}? e f;’

# Lyman Barnes
Freeholder

Frecholder

Chad M. Bruner
Administrator/Clerk of the Board

:
%
%
:
%
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ORDINANCE TO AMEND THE SCHEDULE OF FEES
FOR EMERGENCY MEDICAL SERVICES

WHEREAS, the County of Gloucester has created a division of Emergency Medical
Services through which it will provide basic life support emergency medical services; and

WHEREAS, by ordinance enacted on September 5, 2007, the County established a schedule
of fees for transportation and related services in connection with such emergency medical services;
and

WHEREAS, such Ordinance provided for the periodic review and, if necessary, adjustment
of such fees; and

WHEREAS, at this time it is necessary and appropriate to establish a revised schedule of
fees.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED, by the Board of Chosen
Freeholders of the County of Gloucester, State of New Jersey as follows:

1. A revised basic schedule of fees for services provided by the County of Gloucester
through its Division of Emergency Medical Services is hereby implemented as
foHows:

A. Basic Transport: $750.00
B. Additional Fee per Mile
For Patient Transport: $17.00
C. Use of Cervical Collar: $45.00
D. Provision of Oxygen: $65.00
E. CPR Training: $25.00
F. Safe Sitter Training: $50.00
G. Naloxone: $95.00
H. Epi-Pen: $150.00
1. CPAP: $95.00
J. BLS Disposable: $25.00
K. Standby Fee: $225.00 per hour, per staffed ambulance
2. That all other provisions not inconsistent with this Ordinance shall remain in full

force and effect as previously ordained and enacted.

3. That this Ordinance shall take effect upon passage and consistent with the procedures
applicable to adoption and implementation of County ordinances.

COUNTY OF GLOUCESTER

CHAD M. BRUNER, ROBERT M. DAMMINGER, DIRECTOR
ADMINISTRATOR/CLERK OF THE BOARD

Notice is hereby given that the foregoing Ordinance was introduced and passed on a first
reading at the regular meeting of the Gloucester County Board of Chosen Freeholders, held on the 5™
day of August, 2015, and will be considered for second reading and final passage at the next meeting
of the Gloucester County Board of Chosen Freeholders, to be held on the 19" day of August, 2015 or
as soon after as the matter can be reached, in the ceremonial courtroom of the Gloucester County
Courthouse, located at 1 North Broad Street, Woodbury, New Jersey 08096, at which time all
persons interested shall be given an opportunity to be heard concerning this ordinance. Prior to
second reading a copy of this Ordinance shall be posted on the bulletin board in the Gloucester
County Courthouse and copies shall be made available at the office of the Clerk of The Board of
Chosen Freeholders in the Gloucester County Administration Building, located at 2 South Broad
Street, Woodbury, New Jersey 08096 for the members of the general public who shall request copies.




In addition, this Ordinance shall be published in it entirety, or by title, or by title and
sumumary in the County’s official newspaper, which publication shall be made at least one week prior
to the time fixed for the second reading and the final passage.

CHAD M. BRUNER
ADMINISTRATOR/CLERK OF THE BOARD

This is to certify that this Ordinance was passed upon second reading after a public hearing on
August 19, 2015. '

CHAD M. BRUNER
APMINISTRATOR/CLERK OF THE BOARD
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RESOLUTION AUTHORIZING A CLOSED SESSION TO DISCUSS THE STATUS
OF AND POSSIBLE SETTLEMENT OF WORKER’S COMPENSATION
CLAIM CAPTIONED THOMAS BAALS V. GLOUCESTER COUNTY,

C.P. NO, 2013-28700 '

WHEREAS, the Board of Chosen Frecholders of the County of Gloucester is subject to
the requirements of the Open Public Meetings Act, N.I.S.A. 10:4-6 et. seq.; and

WHEREAS, the Open Public Meetings Act of the State of New Jerscy gencrally requires
that all meetings of public bodies be open to the public; and

WHEREAS, the Open Public Meetings Act further provides that a public body may
exclude the public from a portion of a meeting at which the public body discusses items
“enumerated in the Open Public Meetings Act at N.J.S.A. 10:4-12b, which items are recognized
as requiring confidentiality; and

WHEREAS, it is necessary and appropriate for the Board of Chosen Frecholders of the
County of Gloucester to discuss certain matters in a meeting not open to the public consistent
with N.J.S.A. 10:4-12b.

NOW, THEREFORE BFE IT RESOLVED by the Board of Chosen Freeholders of the
County of Gloucester, pursuant to the Open Public Meetings Act of the State of New Jersey that:

1. The Board of Chosen Freeholders of the County of Gloucester shall hold a closed
meeting, from which the public shall be excluded, on August 19, 2015.

2. The general nature of the subjects to be discussed at said closed meeting shall be the
status of and possible settlement of the Worker’s Compensation claim, and the
litigation matters as entitled above.

3. The minutes of said closed meeting shall be made available for disclosure to the
public, consistent with N.J.S.A. 10:4-13, when the items which are the subject of the
closed session discussion are resolved and a reason for confidentiality no longer
exists. '

ADOPTED at a regular meeting of the Board of Chosen Freeholders of the County of
Gloucester, held on Wednesday, August 19, 2015 at Woodbury, New Jersey.

COUNTY OF GLOUCESTER

ROBERT M. DAMMINGER, DIRECTOR

ATTEST:

CHAD M. BRUNER,
ADMINISTRATOR/CLERK OF THE BOARD




RESOLUTION AUTHORIZING APPROVAL OF THE
BILL LISTS FOR THE MONTH OF AUGUST 2015

WHERFEAS, the Board of Chosen Freeholders of the County of Gloucester has received
‘and reviewed the Bill List for the County as prepared, reviewed and approved by the County
Treasurer for the monthly period ending August 14, 2015; and

WHEREAS, the County Treasurer has received and reviewed the Bill List for the
Division of Social Services, including daily payments made by the Division and Administrative
payments to be issued, which List has been reviewed and approved by the Division of Social
Services Finance Officer, the Division of Social Services Director and the County Treasurer, for
the monthly period ending August 14, 2015.

NOW, THEREFORE, BE IT RESOLVED that the County’s Bill List for the period
ending August 14, 2015, as prepared, reviewed and approved by the County Treasurer is hereby
approved by the Gloucester County Board of Chosen Freeholders, and said Treasurer is |
authorized to render payment to each vendor appearing on said list; and

BE IT FURTHER RESOLVED that the Division of Social Services’ Bill List for the
period ending August 14, 2015, as prepared, reviewed and approved by the Social Services
Finance Officer, the Social Services Director and the County Treasurer, which List includes
ratification of prior emergency payments made, is hereby approved and said Treasurer is
authorized to render payment to each vendor appearing on said list.

ADOPTED at a meeting of the Board of Chosen Freeholders of the County of Gloucester
held on Wednesday, August 19, 2015 at Woodbury, New Jersey.

g
‘Oyff‘b‘u e

COUNTY OF GLOUCESTER

ROBERT M. DAMMINGER, DIRECTOR

ATTEST:

CHAD M. BRUNER
ADMINISTRATOR/CLERK OF THE BOARD
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RESOLUTION AUTHORIZING CONTRACT CHANGE ORDER DECREASE #04-
' FINAL WITH P & A CONSTRUCTION, INC. BY $188,458.91

WHERFEAS, the County of Gloucester (hereinafter the “County”) previously received
public bids for the construction of the County’s roadway improvement project known as “Phase 2
— Reconstruction of Egg Harbor Road, County Route 630, between Pembrook Drive and Medical
Center Drive, Washington Township, County of Gloucester, New Jersey,” Federal Project
Number STP-4048 (107) Construction, Engineering Project #14-01FA (hereinafier the
“Project™); and

WHEREAS, a contract for the Project was awarded by the County by Resolution on May
21,2014 to P & A Construction, Inc. (hereinafter “P & A”), with an office address of PO Box 28,
Colonia, NJ 07067 in the amount of $2,365,843.47 (hereinafter the “Contract”); and

WHEREAS, the Contract was previously revised by Resolution on November 5, 2013
through Change Order #01-Increase in the amount of §72,600.00; and

WHEREAS, the Contract was previously revised by Resolution on December 3, 2014
through Change Order #02-Increase in the amount of $47,285.00; and

WHEREAS, the Contract was previously revised by Resolution on April 1, 2015
through Change Order #03-Increase with P & A in the amount of $56,755.62;and

WHEREAS, Vincent M. Voltaggio, P.E. County Engineer, has recommended Change
Order Decrease #04-Final with P & A in the amount of $188,458.91, resulting in a new total
contract amount of $2,354,025.18; and

WHEREAS, the said Change Order is based upon increases, decreases and
supplementary quantities are based on actual as built quantities and projected to be used to
satisfactorily complete the based on as-built measurements for the project. The overall change
order results in a project cost decrease, resulting in a new total contract amount of $2,354,025.18;
and

NOW, THEREFORE, BE IT RESOLVED, by the Board of Chosen Freeholders of the
County of Gloucester, as follows:

1. The hereinabove referenced Change Order Decrease #04-Final to increase the
County’s Contract with P & A for the Project in the amount of $188,458.91, resulting
in a new total adjusted contract amount of $2,354,025.18, be, and the same hereby is,
approved; and

2. The Frecholder Director is hereby authorized and directed to execute and the Clerk of
the Board is authorized and directed to attest to the said Change Order for the
aforementioned purposes on behalf of the County.

ADOPTED at a regular meeting of the Board of Chosen Freeholders of the County of
Gloucester, held on Wednesday, August 19, 2015, at Woodbury, New Jersey.

COUNTY OF GLOUCESTER

ROBERT M. DAMMINGER, DIRECTOR

ATTEST:

CHAD M. BRUNER,
ADMINISTRATOR/CLERYX OF THE BOARD
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" This change order requested by

Project # 14-01FA

COUNTY OF GLOUCESTER
CHANGE ORDER FORM

. Name & Address of Vendor:  P&A Construction, inc.
P.O.Box 28
Colonla, NJ 07067

, Description of Project or Contract: Phase 2- Recanstruction of Egg Harbor Road
(CR630) between Pembrook Drive and Medical
Center Drive in the Township of Washingfen

. Date of Original Contract: - May 21, 2014

. P.O. Number: 14-03893

. Amaunt of Original Contract: $2,365,843.47

. Amount of Previously Authorized Change Order 50.00

. Amount of this Change Order No. 1. $72,600.00

. Amount of this Change Order No. 2: $47,285.00

_ Amount of this Change Order No. 3: $56,755.62

_ Amount of this Change Crder No. 4 -Final. -$188 458.91

. New Total Amount of Contact $2,354,025.18

(Total of Numbers 5, 6, 7, 8, 9 & 10 Above)

based on actual as built quantities used/and projected to he used fo safistactorilly complste the

project. The project is 100% Federally Fynded.
:f%ﬁw———m 6/ '7/ /3
% apartir;ent/ Hegd) 7 {Date)
Accepted by %/ on 7 / / ©

i
Need or Purpose of this Change Orden}greases, decreases and supplementary quantities are

{Vendor) ! {Date)

Approved by the Board of Chosen Freeholders, County of Gloucester

Atfest:

By:
Chad M. Bruner Robert M. Damminger, Dlreclor
Administrator/Clerk of the Board '
To All Vendors: B
This Change Order fs not official nor authorized unitil such time as this Change Order s accepted by
The Board of Chosen Fraeholders, County of Gloucester with appropriate Resclulion.




NEW JERSEY DEPARTMENT OF TRANSPORTATION Sheet 1 0f2
LOCAL AID Order No: 4-Final

Order Letter:
FEDERAL AID CHANGE ORDER Dyata: OB/SOTB0TE

Phase 2 - Reconstruction of Egg Marbor Road (CR630) betwean Pembrock Drive and Medical Genter Drive in

Projeat the Township of Washingten, Gloucester County, NJ
Federal Project No: STP-4048-(107)Con Doe. Mo,
Contractor: P&A Construction, Inc

‘You are hereby directed to implement the foliowing changes in accerdance with the provisions of the speeifications for this
coniract,

Location of the proposed order. Fgg Harbor Road, Townshlp of Washington, NJ

Nature and rezson for arder Closgout Change Qrder. Increases, decraases and supplemantary quantities are based on actuat
s built quantities used to satisfacterlly complete the prajest

__Extenslon . Reduction of time recommended for this order:

CONTRACT AMOUNT ROAD EBRIDGE TCTAL CONTRACT TIME
Criginal Contract Origingl Complation Dato: 121672014
Amount $2,385,843 47 $0.00 $2,365,843,47 Adjusiment Thls Ordar {+ or <) 128
Adlusted ameunt based Provious Adjusiments: (Hor-) 0
on orders Mo, 12 §$2,435,443.47 0.00 2,438,443 47 Adiusted Complollon Dale: 4/20/2015
Adjusted amount based
oh urders Ne. 2: $2,485,728.47 $0.00 §2,485 728,47
Adjusted amaotint basad .
on orders No, 3: $2.542.484.09 0.60 52,542,484 09 ;
Adjusted ameunt based :
on ardars No. 4 - Final: $2.354,025.18 $0.00 $2,354.025.18

ORDER NO. X Road Bridga __ Cther RESERVED FOR FHWA OR
4 - Fingl : FTA
Read Bricue Total
Extra Work! $2,857.79 $o.00 £2,857.79
Increases: 5159,563.25 $0.00 $159,583.23
Decreases: ($350,878.93) $0,00 {$350,670.8%)
Total: ' {$186,458.91) $0.00 ($188,458.81)
Recemmengded: ; /
) e
. T WipcentM, Vo\ta@’gxo ) Daje
Cloueaster Counly Engfisar
Approved: Approved for Funding Participation Purposes:
Freeho]der Brrettor
ALTERNATE PROCEDURES PROJECTS
This order it approved for Federal participation:
Director, Local Aid & Economic Date
Developmant
Accgﬁj / / L' CONTRARTS PAYABLE GECTION
Contracter uthorized Signature Date iReviewed by:
Date
Name: ) Input Submitiad by
Date |
Title: Gertification of Funds:
_#_ Unprotested ;Director of Accounting & Audling Date

__ Protested by letter dated attached,




NEW JERSEY DEPARTMENT OF TRANSFORTATION

LOCAL AlD

FEDERAL AID CHANGE ORDER

ShestZ of 2
Order No: 4-Final

QOrder Letter;

Pate08/35/2015

Phase 2 - Reconstruction of Egg Harbor Road (CRE30) between Pembrook Drive and Medical Center Drive in the

Projest: Township of Washington, Gloucester Cotnty, NJ
Federal Project No:  STP-4048-(10V)Con Doc, No.
Contractar: P&A Construction, inc
ITEM NO. DEBCRIFTICN QUANTITY (/) UNIT FRICE AMOUNT
EXTRA WORK
Sup 4 Powaer Inverter Cabinet 1 $2,8587.7¢ $2,857.79
SUBTOTAL EXTRA WORK $2,857.79
INCREASES
32 Temporary Pavament Marking 176 $1.00 $176.00
&1 HMA Milfing, 3" or Less 5731 $2.00 $11,462.00
53 Polymerized Joint Adhesive 3020 $0.05 $151.45
56 Hof Mix Asphalt 12.5 H 78 Surface Course 14108.94 $77.00 $85,388.38
80 Concrete Sidewalk, 4" Thick 3.5 $40.00 $140.00
a1 Hoet Mix Asphalt Drivewsy, 2" Thick 337 $32.00 $10.784.00
a2 Hot Mix Asphal Driveway, 6" Thick 18 $60.00 $1,080.00
83 Congrete Driveway, 8 Thick 14 $65,00 £940,00
35 9" x 18" Concrete Vertical Curb 204 515.0C $3,060.00
85 - Traffic Stripes, l.ong Life, Epoxy Resin 4" 13574 $0.35 84,750.90
87 Traffic Markings, Thermopiastic 1082 $4.25 $4,513.50
D4 Regulgicry And Warning Sign 97.5 $47.00 $52.632.50
85 Resat Sign 14 $92.00 $1,288.00
103 Top Sailing, 4" Thick 8817 $4.00 $27,268.00
108 Feriilizing And Seeding, Type A-3 8817 $0.50 $3,408.50
112 Zvergresn Tree, 5-6' High, B&B 15 §170.00 $2,550.00
SUBTCTAL INCREASES $459,563.23
DECREASES
- Performance Bond And Payment Bond -0.068288 $25,000.0C -$1,567.00
5 Monument ) ~ -5 $200.00 -31,000.00
[ Monument Box -5 $100.00 -55800.00
7 Heavy Duty Silt Fence, Orange -818 $5.00 -$4 080.00
] Heavy Duty Silt Fence, Black -218 $5.00 -$1.080.00
g Hay Bale . -108 $7.50 -$810.00
10 Hay Bale Check Dam with Temporary Stone Outlet -30 315.00 -$450.00
11 inlet Filter Type 2, 2’ % 4' -8 $15.00 -$135.00
12 intet Filker Type 2, 4'x 4' -5 $32.50 ~$162.50
15 Floating Turbidity Barrier, Type 1 -20 $0.01% -$0.20
14 Sediment Control Bag -200 $2.50 -$500.00
15 Removable Pumping Station -1 $0.01 -$0.01
18 Consfruction Driveway =22 $35.00 -$770,00
18 il Only Emergency Spill Kit, Typs 1 -4 $500.00 -§500.00
19 Erosion Central Sediment Removal 291 $0.01 -§2.81
20 infiltration Sand Layer, 8" Thick -52 $8.50 ~$442.00
29 Breakaway Barricade -7 $0.01: -$0.17
2z Drum 51 $0.0% -$0.51
23 Traffic Gone -17 $0.01 -50.17
24 Construction Signs -1330 F2.00 -§$11.870.00
25 Construction klentification Sign, 4'x &' 2 $500.00 -51,000.00
26 Flashing Arrow Board, 4 x §' -2 $0.01 ~$0.02
20 Removable Black Line Masking Tape, 6" ~10000 $0.65 -56 500.00
ag Temporary Pavemant Marking Tape, 4" +10000 $0.35 -£3,500.00
31 Temparary Traffic Stripes, 4" 40557 $0.25 -§10,138.25
23 HMA Patch -5 $100.00 -$600,00
34 Police Traffic Directors -387.5 $50.00 -$23,250.00
36 Fuel Price Adiustment -5,485411 $6.800.00 -$43,864,79
37 Asphalt Price Adjustment -1.02325313 -528,000.00 -$29,674.34
41 Excavation, Test Pit 50 $72.50 -$4.,350.00
49 Excavation, Unclassified -5 $0.01 85,44
43 Excavation, Regulated Material -120 $0.01 -$1.20
44 Disposal Of Reguiated Material -200 $0.01 ~52.00
45 1-14 Soii Aggragate -300 $0.01 -$3.00
AB Geotextile, Roadway Siabilization -3245 $0.30 -$873.50
47 Subbase -200 $0.01 -$2.00 -




NEW JERSEY DEPARTMENT OF TRANSPORTATION Sheet 2 of 2
LOCAL AID Crder No: 4-Final
FEDERAL AID CHANGE ORDER Order Lafter:
Date:DB/30/2015
DECREASES ]

48 Dense-Graded Aggregate Base Course, 7" Thick -4081 57.00 -$28.567.00
A8 Dense-Graded Aggregate Base Course, 10" Thick 484 $11.00 ~$5,324.00
50 Coarse Aggregate, Size No, 57 -100 $25.00 -$2,500,00
52 Hot Mix Asphalt Pavement Repair 18858 $12.50 -$23,562.50
54 Tack Coat -£940 §0.07 -$69.40
55 Prime Coat -1000 §0.04 -$10.00
57 Hot Mix Asphait 25 - 64 Base Course -507.18 $58.00 -$20,823.62
58 Landscape Retaining Wall ~12 $50.00 -$600.00
53 Underdrain, Type X -280 $10.00 - -§2,800.0C
54 Cleaning Exisiing Pipe, 12" to 24" Diameter -500 $3.75 -$4, 875,00
57 Concrete Headwall -6 $1.00 -$8.00
77 Wood Siockade Fence ‘ ' -850 $36,75 -$31,237.50
1 78 Vinyl Fenge -82 $41.,00 -$2,542.00
79 Reset Fence ~144 $26.00 -$32,744.00
84 Detectable Warning Surface, Brick Pavers ~1,44 540000 -§578.00
a8 RPM, Mono-Directional, White Lans ~45 $27.25 -$1,2268.25
89 RPM, Mone-Directional, Amber Lens =12 §27.28 -$327.00
i) RPM, Bi-Directional, Amber Lens -18 327,25 -$480.50
g1 Removal Of RPM -110 $0.01 -$1.10
g2 Removal OF Traffic Stripes -1627 30.70 -$1,348.90
g3 Remeval Of Traffic Markings i 162 $2.15 -§348.30
g7 Relocate Fire Hydrant -2 $2,200.00 «$4,400,00
o8 Reset Water Vaive Box -5 $25.00 -$128.00
2] Sanitary Sewer Cleanout -8 $1,00C,00 -$8,000,00
100 Reset Gas Valve Box -4 325,00 -525.00
104 RBorrow Topsoil 272 $£1.00 -511,152.00
105 Turf Repair Strip -200 $3.00 -$800.00
107 Fertilizing And Seeding, Type F =517 $0.55 -$284.35
108 Topsoil Stabilization, Type 1 Mat -80 $3.20 -§238.00
100 Straw Mulching -5680 $0.48 -$2 580,50
110 Woaod Mulching, 2" Thick -200 $4.80 -$820.00
113 Small Deciducus Tree, 7-8' High, B&B -50 $255.00 -$13,250.00
114 Decidusus Shrub, 3-4' High, B&B | -150 $65,00 -$8,750.00
115 Perennial, #1 Container -200 $15.00 -$3,000.00
118 Miscellanecus Caoncrete -56 $200.00 -311,500.00
SUBTOTAL DECREASES ($350,879.93}

Total Amount Change Order No.4 - Final

-5188,458.91

Amount of Original Contract:

Adjustad Amount Based on Change
Order No. 1:

Adusted Amount Rased on Change
Order No. 2!

Adjusted Amount Based on Change
Orger No, &

Adjusted Amaunt Based on Change
Order No. 4 - Final:

Total Changs (+ or -}

% of Change in Contract:
[+ Increase or (-)-Decrease]

$2,365,843.47
$2,438,443.47
2,485,728 .47
52 542,484.09

$2,354,025.18

[($1858,458.91)

-0.48953812%
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RESOLUTION AUTHORIZING MODIFICATION AND RENEWAL OF THE SHARED
SERVICES AGREEMENT BETWEEN THE COUNTY AND ROWAN UNIVERSITY
FOR FUNDING OF THE MEGAN M. GIORDANO FELLOWSHIP FROM
SEPTEMBER 1, 2015 TO AUGUST 31,2016 WITH A TOTAL COST TO THE COUNTY
OF $45,303.00

WHEREAS, in order to promote the historical significance of the Red Bank Battlefield/
James and Ann Whitall House, the County and Rowan University entered into an Agreement
establishing joint funding of the Megan M. Giordano Fellowship in Public History in 2012, with
one-year renewals extending through August 31, 2015; and

WHEREAS, the Megan M. Giordano Fellow acts as Curator for the Whitall House at
Red Bank Battlefield in National Park, and in that capacity takes a leading role in all educational
and historical events at the site, promoting its significance to County and American history, and,
in coordinating grant and funding proposals for its benefit; and

WHEREAS, with the purpose of maintaining and augmenting historical programming at
the Red Bank Battlefield/Whitall House historic site, the parties desire to renew and modify the
Agreement for the period September 1, 2015 to August 31, 2016, and

WHEREAS, this renewal agreement will serve to further enhance the visitation
experience and promotional opportunities at this historic site by adding the services of a Rowan
University Student Assistant in Public History, whose primary duties, under the direction of the
Giordano Fellow would include: assisting in managing visitor programs and activities at the
Whitall House; serving as site manager during public visitations; overseeing the guest
experience; facilitating positive interaction between staff and guests; preparing educational
materials for school visitations and performing educational outreach to local schools and

organizations; and

WHEREAS, this renewal agreement would establish the County's contribution to the
Giordano Fellowship and Student Assistant positions at $45,303.00 per year. Rowan's
~ contribution for these positions will be $17,984.00, for a total of $63,287.00 per year; with all
remaining terms and conditions of the current Agreement to remain in full force and effect; and

WHEREAS, the Purchasing Agent has certified to the availability of funds in the amount
of $13,000.00 pursuant to CAF# 15-06734, which amount shall be immediately charged against
budget line item #5-01-28-370-001-20215. An additional amount will be encumbered by fiscal
year end 2015 with remaining balance to be encumbered upon approval of the 2016 Gloucester
County Budget.

NOW, THEREFORE, BE IT RESOLVED by the Board of Chosen Frecholders,
County of Gloucester that the Director be and is hereby authorized to execute and the Clerk of
the Board be and is hereby authorized to attest to the execution of a one-year modification and
renewal of the current Agreement between the County and Rowan University for the shared
sponsorship of the Megan M. Giordano Fellowship and Student Assistant positions from
September 1, 2015 to August 31, 2016, at a total cost to the County of $45,303.00; and

BE IT FURTHER RESOLVED, that the County Administrator and Gloucester County
Counsel are hereby authorized to negotiate the final terms of the Agreement, provided that the
Agreement in final form is in substantially in the same form as approved by this Resolution.

ADOPTED at a regular meeting of the Gloucester County Board of Chosen Freeholders,
County of Gloucester, held on Wednesday, August 19, 2015, at Woodbury, New Jersey.

COUNTY OF GLOUCESTER

ROBERT M. DAMMINGER, DIRECTOR
ATTEST:

CHAD M. BRUNER,
ADMINISTRATOR/CLERK OF THE BOARD




COUNTY OF GLOUCESTER ’{ | z’

CERTIFICATE OF AVAILABILITY OF FUNDS

purcaast oroEr#_ [ " 00017 f pate. - 121N

RUDGET NUMBER _ -0 V- )@ - 270 - DD\ *"ZC}Z&S

AMOUNT OF CERTIFICATIONS | &~ DBD .DD

DEPARTMENT QC\(“ \LS &/‘g\@;(g (epdion

COUNTY COUNSEL L\g v Ml highock

DESCRIPTION OF PRODUCT OR SERVICE

Chaced Secyices &Cis@ﬁmeﬁ‘r it Vowan Uﬂ\ﬁéf&%‘},
Y i\'\v@am@ G ocdand Qd\@u}gh;m . Frnecocance

Sac @a{%&g A0y polance 4018 40 be envimbsred
o Woveme mped 20N

VENDOR NAME /‘Q\@mm \f}ﬁwéi’%}w

ADDRESS Yobiwisow Mol -720v Soliea Hill 4
h Y

CITY/STATE/ZIP &’\&55 Yoo WY OWLs

DEPARTMENT HEAD APPROVAL //;// > //Q~
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FREEHOLDERMEET}NGM/ &/ a{,? f {? HOED

PATE £-73 75"

WHITE: CLERK OF THE BOARD PINK: PURCHASING DEPARTMENT
YELLOW: USING DEPARTMENT GOLD: COUNTY COUNSEL




COUNTY OF GLOUCESTER
2 SOUTH BROAD STREET

P.0.

BOX 337

WOODBURY, NJ 08096

TEL (856)853-3411 FAX (856)853-8504

REQUISITION

NO.

R5-07003

GLOUC. CO PARKS & REC DEPT.
254 COUNTY HOUSE RD.

SHADY LANE COMPLEX
CLARKSBRORO, NI 08020

AOUZmM< |[OH TWHI®N

VENROR #: ROWANO9O
ROWAN UNIVERSITY

COLLEGE OF LIBERAL ARTS & SCI.
ROBINSON HALL-201 MULLICA HILL
GLASSBORO, N1 08028

ORDER DATE:
DELIVERY DATE:
STATE CONTRACT:
F.0.B. TERMS:

08/12/15

QTY/UNIT

DESCRIPTION

ACCOUNT NO.

UMIT PRICE

TOTAL COST

1.00/EA

SHARED SERVICES AGREEMENT WITH

ROWAN UNIVERSITY FOR THE JOINT FUNDING
CF THE MEGAN M GIORDANQ PUBLIC MISTORY
FELLOWHIP AT THE RED BANK
BATTLEFIELD/JAMES AND ANN WHITALL HOUSE

THIS CONTRACT IS FOR SEFP 1, 2015- AUG
31, 2016 TOTAL CONTRACT $45,303.00 CR
$3,775.25 PER MONTH

THIS ENCUMBRANCE IS FOR PART OF THE 2015
PORTION THE BALAMNCE 1O BE ENCUMBERED IN
NOV 2015 AND THE 2016 PORTION TO BE
ENCUMBERED AFTER AFPPROVAL CF 2016 COUNTY
BUDGET

5-01-28-370-001-20215

Consultants, Surveys and Ap

13,00¢.0000
braisals

TOTAL

13,000.00

13,000.00

/////7/;/ //)/5

éépkﬁTMENT

DATE




SHARED SERVICES AGREEMENT
BETWEEN THE
COUNTY OF GLOUCESTER, NEW JERSEY
AND
ROWAN UNIVERSITY

FOR MODIFICATION AND RENEWAL OF THE MEGAN M. GIORDANO
PUBLIC HISTORY FELLOWSHIP

EFFECTIVE SEPTEMBER 1, 2015

Prepared By: Lynn A. McClintock
Assistant County Counsel




SHARED SERVICES AGREEMENT

THIS SHARED SERVICES AGREEMENT, dated September 1, 2015, by and between
the County of Gloucester, a body politic and corporate of the State of New Jersey ("County™), and -
Rowan University ("Rowan'");

WHEREAS, there is presently an Agreement in effect between the County and Rowan
for the joint funding of the Megan M. Giordano Public History Fellowship (the “Fellowship™),
for the purpose of promoting awareness of and enhancing the Red Bank Battlefield/ James and
Ann Whitall House historic area experience; and

WHEREAS, the term of the existing Agreement is September 1, 2014 to August 31,
2015; and

WHEREAS, the parties desire to modify and to renew the Agreement, in accord with the
terms and conditions provided herein, for the period September 1, 2015 to August 31, 2016; and

WHEREAS, the Uniform Shared Services and Consolidation Act, N.J.S. 40A.:65-1 et
seq., authorizes the parties to enter into such an Agreement;

NOW, THEREFORLE, in consideration of the mutual promises, agreements and other
considerations made by and between the parties, the County and Rowan do hereby agree as
follows:

A. The Agreement between the parties for the joint funding of the Giordano
Fellowship is hereby renewed for the period September 1, 2015 through August 31,
2016 and is modified to inchude the additional services of a Rowan Student
Assistant in Public History (“Student Assistant™), both of whose duties are as
described herein.

B. The Giordano Fellow shall act as Curator of the James and Ann Whitall House at
the Red Bank Battlefield in National Park, and, in that capacity, promote the
historical significance of the site, develop interactive activities and educational
events and programming to enhance the Red Bank Battlefield/Whitall House
experience, assist in the design and utilization of volunteer programs, develop a
formal internship program, and formulate grant and foundation funding proposals
in addition to his/her duties/responsibilities to Rowan’s Department of Public
History.

C. Under the direction of the Giordano Fellow, the Student Assistant shall, in addition

to his/her duties/responsibilities to Rowan’s Department of Public History:
a. Assist in managing visitor programs and activities at the Whitall House,
including public tours and educational programming.
b. Serve as site manager during public visitation, overseeing the guest experience
and facilitating positive interaction between staff and guests.
c. Provide training and guidance for volunteers.
d. Prepare educational materials for school visitations and perform educational
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outreach to local schools and organizations.

e. Conduct historical research as directed by the Giordano Fellow and prepare
educational materials for staff training.

f. Perform similar other duties as assigned by the Giordano Fellow.

The County's annual contribution to the Giordano Fellowship and Student Assistant
positions will be $45,303.00. Rowan's contribution for these positions will be
$17,984.00, for a total of $63,287.00 per year.

All of the remaining terms and conditions of the current Agreement shall remain
in full force and effect.

COMPLIANCE WITH LAWS AND REGULATIONS. The parties agree that

-they will at their own cost and expense promptly comply with, or cause to be
complied with, all laws, rules, regulations and other governmental requirements
which may be applicable to its performance of the services described in this
agreement.

NO PERSONAL LIABILITY. No covenant, condition or agreement contained in
this Shared Services Agreement shail be deemed to be a covenant, condition or
agreement of any past, present or future officer, agent or employee of Rowan or the
County, in his or her individual capacity, and neither the officers, agents or
employees of Rowan or the County nor any official executing this Shared Services
Agreement shall be liable personally under this Shared Services Agreement by
reason of the execution hereof by such person or arising out of any transaction or
activity relating to this Shared Services Agreement.

MISCELLANEOUS.

Amendment. This Shared Services Agreement may not be amended or modified
for any reason without the express prior written consent of the parties.

Successors and Assigns. This Shared Services Agreement shall inure to the benefit
of and shall be binding upon the parties and their respective successors and assigns.

Counterparts. This Shared Services Agreement may be simultaneously executed
in several counterparts, each of which shall constitute an original document and all
of which shall constitute but one and the same instrument.

Entire Agreement. This Shared Services Agreement sets forth all the promises,
covenants, agreements, conditions and undertakings between the parties with respect
to the subject matter hereof, and supersedes all prior or contemporaneous
agreements and undertakings, inducements, or conditions, express or implied, oral
or written between the parties hereto.

Further Assurances and Corrective Instruments. The parties shall execute,
acknowledge and deliver, or cause to be executed, acknowledged and delivered,
such supplements hereto and such further instruments as may reasonably be required
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for correcting any inadequate or incorrect description of the Project or to correct any
inconsistent or ambiguous term hereof.

6. Non-Waiver. It is understood and agreed that nothing which is contained in this
Shared Services Agreement shall be construed as a waiver on the part of the parties,
or any of them, of any right which is not explicitly waived in this Shared Services

Agreement.
7. Governing Law. The terms of this Shared Services Agreement shall be governed
by and construed, interpreted and enforced in accordance with the laws of the State
of New Jersey.
ATTEST: ROWAN UNIVERSITY:
JOSEPH F. SCULLY, JR.
SR. VP FOR FINANCE & CFO
ATTEST:
COUNTY OF GLOUCESTER:
CHAD M. BRUNER, ROBERT M. DAMMINGER, DIRECTOR

ADMINISTRATOR/CLERK OF THE BOARD




RESOLUTION AUTHORIZING AN AMENDMENT TO A CONTRACT WITH
COMMONWEALTH CULTURAL RESOURCES GROUP, INC., D/B/A JMA IN AN

AMOUNT NOT TO EXCEED $2,000.00 RESULTING IN A REVISED CONTRACT
AMOUNT NOT TO EXCEED $44,200.00

WHEREAS, the Board of Chosen Freeholders of the County of Gloucester adopted a
Resolution on January 21, 2015, authorizing the execution of a Contract between the County of
Gloucester and Commonwealth Cultural Resources Group, Inc., D/B/A JMA, with offices at 535
North Church Street, West Chester, PA 19380-2303, for the provision of archeology
investigation at Red Bank Battlefield Park under a grant from the National Park Service; and

WHEREAS, the Department of Parks and Recreation in conjunction with the Vendor
have determined that additional metal detection and archeological investigation work is crucial to
a complete understanding of the Battlefield mapping project; and

WHEREAS, this Resolution will authorize and approve an Amendment to the original
contract, resulting in an increase in an amount not to exceed $2,000.00 for the additional services
to be provided under original RFP-14-051; bringing the revised contract amount to a maximum
of $44,200.00. Both the original contract and this Amendment are fully funded by a grant
awarded to the County through the American Battlefield Protection Program of the National Park

Service; and

WHEREAS, notwithstanding the status of this Amendment as open ended, the
Purchasing Agent has certified the availability of funds in the amount of $2,000.00 pursuant to
CAF#15-06282, which amount shall be charged against budget line item #G-02-14-606-000-
20215; and ‘

WHEREAS, all terms and provisions of the original Contract that are not amended
herein shall remain in full force and effect.

NOW, THEREFORE, BE IT RESOLVED by the Board of Chosen Freeholders of the
County of Gloucester that the Director of the Board be and is hereby authorized to execute and
the Clerk of the Board be and is hereby authorized to attest to an amendment to the Confract
between the County of Gloucester and Commonwealth Cultural Resources Group, Inc., D/B/A
JMA to increase the Contract by an amount not to exceed $2,000.00 resulting in a revised
Contract amount not to exceed $44,200.00.

ADOPTED at a regular meeting of the Board of Chosen Freeholders of the County of
Gloucester held on Wednesday, August 19, 2015, at Woodbury, New Jersey.

COUNTY OF GLOUCESTER

ROBERT M. DAMMINGER, DIRECTOR
ATTEST:

CHAD M. BRUNER,
ADMINISTRATOR/CLERK OF THE BOARD
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AMENDMENT TO A CONTRACT BETWEEN THE COUNTY OF GLOUCESTER AND
COMMONWEALTH CULTURAL RESOURCES GROUP, INC,, D/B/A JMA

THIS is an amendment to a Contract dated February 1, 2015, between the County of
Gloucester (“Gloucester””) and Commonwealth Cultural Resources Group, Inc., D/B/A JMA, with
offices at 535 North Church Street, West Chester, PA 19380-2303 (hereinafter “Contractor”), for the

provision of archeology investigation services at Red Bank Battlefield Park under a grant from the

National Park Service.

In further consideration of the mutual promises made by and between Contractor and
County in the above-described Contract for the provision of archeological services, Contractor and
County hereby agree to amend the Contract as follows:

This Amendment will result in an increase to the original Contract in an amount not to
exceed $2,000.00 for the additional services to be provided under Requisition R5-06496, and

Vendor’s correspondence dated July 27, 2015 and amending the terms of RFP-14-051; bringing
the revised contract amount to a maximum of $44,200.00.

All other terms and provisions of the Contract that are consistent with this Addendum shall
remain in full force and effect.

THIS AMENDMENT is effective as of the 19% day of August, 2015.

ATTEST:

: COUNTY OF GLOUCESTER

CHAD M. BRUNER, ROBERT M. DBAMMINGER,

ADMINISTRATOR/CLERK OF THE BOARD DIRECTOR

ATTEST: COMMONWEALTH CULTURAL
RESOURCES GROUP, INC,, D/B/A
JMA

WADE P. CATTS, RPA
REGIONAL DIRECTOR, CULTURAL
RESOURCES




COUNTY OF GLOUCESTER E/ D

CERTIFICATE OF AVAILABILITY OF FUNDS

PURCHASE ORDER # 150,950~  pamn_ 112z f 15"

BUDGETNUMBER (7~ -4 -~ OL OO - 2. 2|

AMOUNT OF CERTIFICATION §__ A ,COC .« 00

DEPARTMENT FARXS & RECREA TN

COUNTY COUNSEL L‘\}; an M §-§srﬁ{?‘/“€l§i1.

DESCRIPTION OF PRODUCT OR SERVICE
Q/%—wa G E f“*mé»r v ¥ oo - New Con \jrn W7
il i P M_{(L id*»!' (1Y -0 fj }LCM% S iened
| ZL% 15 e add ad A onae, ¢ ia r:f f;

oy L ‘;“r Aoye f; [ .f £ ? i [ %fgih‘ r} i 5

VENDORNAME L M A AC AL ComPaNY

e .
ADDRESS Db \f LTH (e P2 I £

o e .
CITY/STATE/ZIP M LT !f HESTER, }/ - ‘“; ZSH ’2 253
DEPARTMENT HEAD APP 2 f/ IZA e

PURCHASING AGENT \ ___/ ﬁ" /. '- ] DATE, g /2L
‘c;{/ i / N 7 Ao T

FREEHOLDER MEETING D) [ ;1;1&”; fé% A0S

WHI'TE: CLERK OF THE BOARD PINE: PURCHASING DEPARTMENT

YELLOW: USING DEPARTMENT GOLD: COUNTY COUNSEL




COUNTY OF GLOUCESTER

2 SOUTH BROAD STREET
P.0. BOX 337
WOODBURY, NJ 08096

TEL (856)853-3411 rax (856)853-8504

E)-

REQUISITION

MO .
R5-06496

GLOUC. O PARKS & REC DEPT.
254 COUNTY HOUSE RD.

SHADY LANE COMPLEX
CLARKSBORO, NI 08020

ORDER DATE:
DELIVERY DATE:
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. VENDOR #: JIMACQQLO
JMA, A CCRG COMPANY
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WEST CHESTER, PA 19380-2303
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1.00

1.00

1.06

TO SUPPLEMENT THE ONGOING

AMERTCAN BATTLEFIELD PROTECTION

PROGRAM (ABPP) GRANT PROJECT AT REB BANK
BATTLEFIELD PARK. GRANT MANAGER AGREES
THAT ONE ADDITIONAL DAY OF METAL
DETECTING IS CRUCTAL TO A COMPLETE
UNDERSTANDING OF THE BATTLE. WE
ANTICIPATE THE ADDITIONAL DAY OF FIELD
WORK WOULD BE SATURADAY AUGUST 27.

IF FURTHER ARCHEOLOGICAL WORK

IN ASSOCIATION WITH ABPP GRANT IS NEEDED
OR REQUESTED, IT WOULD BE UNDERTAKEN AT
THE RATE OF $73.00 PER HOUR. MAX GOF
$500.

CHANGE ORDER #1 $2000 - NEW
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L 53 Nork Chitch Strest & West Ch

cultural heritage
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A CCRG COMPANY'

ELECTRONIC COMMUNICATION
July 27, 2015 |

Ms. Lorrie L. Hawthorn

Gloucester County Buildings & Grounds
County of Gloticebter

Two §. Broad Street

Woodbury, NJ 08996

Be, Professional Services Proposal
Request for Supplement - Public Archeology Investigation
Red Bank Battlefield Park
National Park, New Jersey
Purchase Order 15-03053

Dear Ms. Hawthorn,

IMA, a CCRG corpany, is requesting an additional $1,500 (one thousand five hundred dollars) to supplement the
ongoing American Battlefield Protection Program (ABPP) grant project at Red Banlk Baitlefield Park (ABPP grant
# GA-2887-14-004). The archevlogical investigations to date ai Red Bank Batilefield Park have besn quite
successful. The ABPP grant manager agrees that one additional day of metal detecting is crucial to a complete
understanding of the battle, We anticipate the additional day of field work would be Saturday August 22.

The requested funds would provide for one additional day of metal detecting by JMA's subconsultant BRAVO with
archeological supervision provided by JMA professional archeclogists. Archeological methods and procedurss
would be identical to those already being foilowed as per the agrzement with Gloucester County (RFP 14-051
RESOLUTION SIGNED 1/21/15; P.O, 15-03053).

Tf further archeological work in asscciation with the ABPP grant is needed or requested, it would be undertaken at
the rate of $75.00 per hour.

Please feel free to contact me by email (weatts@johnmilnerassociates.com) or phone (610.436.9000) if you have any
questions or concerns regarding this request for supplement.

Sincerely,

JMA, a CCRG Company

Coad . A

Wade P. Catis, RPA
Regional Director, Cultural Resoutces

¢, Jennifer Janofsky, Ph.D




RESOLUTION AUTHORIZING AN AMENDMENT TO RESOLUTION #49277 BY
REDUCING THE ACQUISITION PRICE OF THE DEVELOPMENT EASEMENT BY
$9,5900.00 AND REVISING THE AGREEMENT OF SALE FOR A TOTAL AMOUNT OF
$862,200.00

WHEREAS, on June 10, 2013, the County adopted Resolution #49277 to purchase the
development rights on Block 703, Lot 2 in the Township of Logan based on a surveyed area of
96.9 acres and a certified value of $9,000.00 per acre, resulting in a total acquisition price of
$872,100.60; and

WHEREAS, the County’s contracted engineer for this project recently informed the
Office of Land Preservation that due to an abnormality detected in the volume of County and
Township right-of-ways associated with the property, an amended survey revealed the applicable
property to contain 95.8 acres which necessarily modifies the sale price of the development
easement to $862,200.00; and

WHERFEAS, the Purchasing Agent for the County has certified the availability of funds
in the amount of $862,200.80, pursuant to CAF# 15-06561, which amount shall be charged
against County budget line item T-03-08-509-372-20548.

NOW, THEREFORE, BE IT RESOLVED by the Board of Chosen Freeholders of the
County of Gloucester, that the County is, authorized to acquire development easements in the
farm premises owned by Barbara Previtera, Nedda Cashore, Rose Luscan, Salvatore
Previtera, Mary Previtera, Alfio Previtera, and Michael Previtera, known as Block 703, Lot
2, in the Township of Logan, County of Gloucester, State of New Jersey for the amended amount
of $862,200.00, with all provisions and directives of Resolution #49277 in full force excepting
the sale price and the total acreage as modified herein; and

ADOPTED at the regular meeting of the Board of Chosen Freeholders of the County of
Gloucester held on Wednesday, August 19, 2015, at Woodbury, New Jersey.

COUNTY OF GLOUCESTER

ROBERT M. DAMMINGER, DIRECTOR

ATTEST:

CHAD M. BRUNER,
ADMINISTRATOR/CLERK OF THE BOARD




COUNTY OF GLOUCESTER

CERTIFICATE OF AVAILABILITY OF FUNDS

| , August 4, 2015
PURCHASE ORDER # 5 - {if _52'5 [ fi DATE e S

T-03-08-509-372-20548

BUDGET NUMBER

$862,200,00
AMOUNT OF CERTIFICATION $

Office of Land Preservation
DEPARTMENT

Emmett Primas, Esq.
COUNTY COUNSEL

DESCRIPTION OF PRODUCT OR SERVICE

Resolution authorizing an amendment to the Apreement of Sale (CAF 15-04162) for the

acquisition of a development easement on the farm property of Barbara Previtera,

Nedda Cashore, Rose Luscan, Salvatorre Previtera located in the Township of Logan

decreasing the amount $9,900.00, for a total amount of $862.200.00

VENDOR NAME, Foundation Title
ADDRESS 13000 Lincoln Drive West
CITY/STATE/ZIP Marlton, NJ 08053

DEPARTMENT HEAD _i.'&;f_

PURCHASING AGENT 77 __, e
' <’ /’ A \\ |
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DATE ﬁ» /5"

WHITE: CLERK OF THE BOARD PINK: PURCHASING DEPARTMENT
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CONTRACT TO SELL DEVELOPMENT EASEMENT
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BARBARA PREVITERA, Executrix of the Estate of John Previtera,
Deceased, NEDDA CASHORE, ROSE LUSCAN, SALVATORE PREVITERA, MARY
PREVITERA, ALFIO PREVITERA, and MICHAEL PREVITERA
TO

THE COUNTY OF GLOUCESTER
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DR DN NN DN BN DN e
~ YU WO O

fa

B3 DN DO DI B RO DN N MRS

Bl 0 W WL RN N B

1N
98]

e
1=

xS
i

o -1~ n
OO OO

TABLE QOF CONTENTS

Definitions ...t i i e
Buver’s and Seller’s Commitments ..........
Form of Dead ...t i i s s
Documents Reguired for Sale from Seller
Buyer’s Documents Reguired for Sale........
Seller’s Conditicnal ... .. ...
Like Kind Exchange ... it
Like Kind Exchange Election ...............
Seller’s Costs to Perform...........von..
Notice of County Disclaimer of
Responsibility and Liability...............
No Assurances as te Tax Consequences ......
No Reliance ol BUYEL .t i e nnanteenans
Seller’s Title and Right of Access.........
Subordination of Claims ...... ...,
Seller’s Covenants as to Use... ..o ..
Seller’s Actions Prior to Closing .........
Seller’s Commitment to Cooperate ..........
Assignment of Right of COffer to Sell ......
Hazardous Substances on the Property ......
Industrial Site Recovery Act/Environmental
Cleanup Responsibility Act ........ .00,
Septic system Use . ...ttt iiiinannan..
Condemnation Proceedings ...t iiinnennon
Exclusive Agreement .. ... i it innnnnnnnns
No Litigation or Viclations Pending .......
Compensaticon To Seller.. ... ...
Computation of Purchase Price..............
Payment of Purchase Price..................
Easement Effective at Closing .............
Title INSULANCE 4 et ot e i s me s nnasenenssnnns
Evidence of Seller’s Title ......c.c........
Actions Necessary to Prove Seller’s

T i =
Extension of Commitment Period ............
Encumbrances on Title/Property’s Size......
Seller’s Performance Required
Notwithstanding Title Dispute .............
Survey of Property ... il i,
Tnspections of the Property ...............
Risk 0f LOSS ittt ittt ieiasaaaans
Conditions of the Property......... .. ...,
Indemnification of Buyer for Hazardous
Condition of the Property...... ..o,



g.1. Indemnification of Buver for Use

0f the Property ...t it
8.2. - Indemnification of Seller....... ... ...,
9.0. Reduction of Property’s Value .......... e
10.0. Use of Property After Sale .............. ..
10.1. No Relief from Restrictions ...............
11. Default by Seller ... ...
12 Buyer’s Righits on Seller’s Default.........
13. Enforcement of Agreement and Easement......
14. Assignment of Agreement/Transfer of

B & o
15. Review of Agresement by Seller’s

B a1
14, Complete Agreement .........i i vmeinnnnn..
17, Location of CloSing. v oo e eeeeeannn
18. Time for Closing. ... o it
18.1. Delay in Closing by Sellezr...... ... ...
19. NO CoOLlUSiOn v vt i et e e et e e et e e eeeee o
z20. e il o= T
271. Survivability of Covenants ................
22. Waiver of Breach. ... ... i,
23. GOoverning Law. .. .. ittt o eetnnroneseana.
24. Persons BoUNd. . . ittt ittt et e
25. Seller Entity. .ot i i e
26. CoUNLerRaArtS i it e e e e e
27. OF=% ) wih e 12 1= 15

28. Number and Gender . ... i v it oo et oo sssensss



CONTRACT TO SELL DEVELOPMENT EASEMENTS

Transaction Summary

SELLER: BARBARA PREVITERA, Executrix of the Estate of John
Previtera, Deceased, NEDDA CASHORE, ROSE LUSCAN,
SALVATORE PREVITERA, MARY PREVITERA, ALFIO PREVITERA,
and MICHAEL PREVITERA, having an address of 1253 Kings
Highway, Swedesboro, NJ, 08085
(hereinafter referred to as the “Seller”)

RUYER: THE COUNTY OF GLOUCESTER, with administrative offices
at 2 South Broad Street, Woodbury, New Jersey (038096
{hereinafter “Buyer”)

PROPFRTY: Lot 2, Block 703, in the Township of Logan, County of
Gloucester, and State of New Jersey (hereinafter
collectively the “Property’”)

END OF COMMITMENT PERIOD: At Closing.

PRICE PER ACRE: § 9,000.00 ASSUMED ACREAGE: Approximately
95.80 acres

ESTIMATED GROSS SALES PRICE: $862,200.00

# OF RESIDENTIAL DWELLING SITE OPPORTUNITIES: WONE

# OF EXCEPTION AREAS: 1 one acre non-severable exception

A Deed of Easement - yes
B - Conditions on Excepted Land - no
C - Fuel Tank Disclosure — yes

ATTACHMENTS TC CONTRACT:




WITNESSETH:

WHEREAS, Buyer is a body politic and corporate of the State of
New Jersey which believes that the permanent preservation of
lands devoted to agricultural use is in the public interest and
benefits the citizens of Gloucester County and that the purchase
of development rights to accomplish the preservation of said land
is a worthwhile and prudent expenditure of public funds; and

WHEREAS, Buyer has promoted and funded the Gloucester County

. Farmland Preservation Program (hereinafter, the “Prcgram”), which
program makes monies available for the purchase of development
rights and credits to properties in agricultural use in order to
permanently restrict said properties to such use; and

WHEREAS, Seller has represented that it is the exclusive owner of
the real property described in the Transactlon Summary; and

WHEREAS, Seller is committed to the continued agricultural use of
the Property and wishes to permanently preserve and restrict the
Property to agricultural use for itself and Seller’s heirs,
executors, administrators, successors and assigns and for the
public good; and

WHEREAS, Seller has applied to the Glcoucester County Agriculture
Development Board (“"GCADB”) to participate in the Program through
the sale of the development rights to the Buyer; and

WHEREAS, Buyer may elect tfo accomplish this purchese in a manner
that will give Buyer the opportunity to apply to the State
Agriculture Development Committee {hereinafter, the “SADC")
pursuant to the Agriculture Retention and Development Act,
N.J.S.A. 4:1C-11 et seq. (hereinafter, the “Act”) and the
regulations adopted pursuant thereto or cther 3tate or other
funding source in order to either secure supplemental funds to
make this purchase or to recover a portion cf the cost of this
purchase; and

WHEREAS, Buyer has offered to purchase the development rights and
credits and a development easement from the Property from Seller
on certain conditions and Seller, by execution hereof, has
accepted Buyer’s offer; and

WHEREAS, Seller and Buyer wish to permanently preserve and
restrict the Property to agricultural use for and in




consideration of payment to be made by the Buyer in accordance
with the terms and conditions stated in this agreement, each
agreeing that said permanent preservation shall occur and be
effective upon Seller’s execution of a deed of easement conveying
the nonagricultural development rights and credits toe the
Property and a development easement. tc the Buyer;

NOW, THEREFORE, in consgideration of the foregoing and cf the
benefits accruing to each, the parties agree te the feollowing:

1.0. Definitions.

“Agricultural use’” means the use of land for common farmsite
activities including, but not limited to, production, harvesting,
storage, grading, packaging, processing and the wholesale and
retail marketing of crops, plants, animals and other related
commodities and the use and application of technigques and methods
of sclil preparation and management, fertilization, weed, disease
and pest control, disposal of farm waste, irrigation, drainage
and water management and grazing and related activities.

“Application processing costs’” means the costs incurred by Buyer
in processing Seller’s Application and Offer te Sell a
Development Fasement. Said costs include the cost of cobtaining
appraisals, a survey, title work and obtaining a letter of
nonapplicability pursuant to the Industrial Site Recovery Act or
Environmental Clean-up Responsibility Act.

“Assumed Gross Acreage’” means the size of the Property, in acres,
as reported to the Buyer by Seller in Seller’s Application or as
otherwise reported in the official tax map.

“Closing” means the date on which all conditions to the making. of
this purchase by Buyer have been satisfied; the Seller delivers
the Deed to Buyer and buyer delivers the consideration to Seller.

“Commitment Period” means the periocd of time starting on the
Effective Date and ending on the date stated in the Transaction

SuUmmary.

“Consideration” means the sum that is due to Seller as payment
for Seller’s execution and delivery of a Deed of kasement.

“Development Credit” means an instrument of development potential
representative of the number of dwelling units or other
designated development opportunities attributed or which might be
attributed, currently or in the future, to the Property by a



transfer-of-development-rights ordinance.

“Development Easement” means an interest in land, less than fee
simple absolute title thereto, allowing the owner to develop land
for any nonagricultural purposes allowed by law.

“Development Rights” mecans the right to develop the Property in
any way other than in accordance with the Deed of Easement to be
executed by Seller.

“Effective Date” of this agreement shall be the sixth (6] day
following the day that both parties have executed this agreement.

“Hazardous Substance” means any substance, chemical or waste that
ig listed as hazardous, toxic or dangerous under any Federal or
New Jersey law or regulation.

WIRSY means the Internal Revenue Service.

“"Like-Kind Exchange’ means a transaction structured with the
intention of satisfying the conditions and regquirements of
section 1031 (a) (1) of the Internal Revenue Code and the rules and
regulations applicable thereto.

“Nen-County Funds” means monies from any of the following:

{a) the Municipality in which the Property is located; (b) the
SADC; {c) the State Transfer of Development Rights Bank; or, (d)
any other public or private entity which provides funds for the
purpose of preserving agricultural lands.

“Nonagricultural Development Rights’: See Definition for
Development Rights above,

2.0. BUYER’S AND SELLER’S COMMITMENTS. In accordance and
compliance with the terms and conditions of this agreement,
Seller agrees to sell and Buyer agrees to buy the Nonagricultural
Development Rights and Development Credits appurtenant to the
Property and a Development Easement in the Property. Seller
agrees to execute a Deed of Easement making said conveyance to
Buyer. Seller’s commitment to sell and Buyer’s commitment to
purchase shall expire at the end of the Commitment Period, unless
the parties agree cotherwise.

2.1 FORM OF DEED. Attachment A hereto 1s the Deed of Easement
form currently reguired to be used by the SADC. - Seller agrees to
sign a Deed of Easement containing the terms, conditions and
reastrictions which are contained in Attachment A, or such other



modified Deed of Easement form that may be required by a provider
of Nen-County Funds which (a) has committed to provide all or a
portion of monies to be paid to Seller hereunder or (b) is a
potential source of reimbursement of funds expended by Buyer to
make this purchase. Seller shall not be reguired to sign an
easement document which contains restrictions on use of the
Property that are materially and substantially more burdensome
than those contained in Attachment A.

2.2. DOCUMENTS REQUIRED FOR SALE FROM SELLER. At c¢r pricr to
closing, Seller shall deliver a Deed of Easement, affidavits of
title acceptable to County Counsel, and any other documentation
regquired by Buyer, a Buyers title Insurer. If Seller is a
corporation or partnership, Seller shall provide appropriate
rezolutions or other documents authorizing this sale and
execution of the Deed of Fasement, and all appropriate documents
by proper corporate officers or partners. Seller shall also
deliver an incumbency certificate for the officer(s) signing the
Deed; and all corporate or partnership documents that may be
required by Buyer’s title company. On delivery of this agreement,
Seller shall also provide coples of Seller’s formation documents,
and reascnably satisfactory evidence that Seller has been duly
organized and is validly subsisting.

2.2.1 DOCUMENTS REQUIRED FOR SALE FROM BUYER. At or prior to
clozing, Buyer shall deliver the following to Seller:

{a) The County’s Resolution authorizing the purchase
hereunder.

2.3. SELLER’S CONDITIONAL. During the Commitment Period Seller
shall be entitled to rescind, cancel or terminate this Agreement.
Subiject to paragraph 4.2, and any other term or condition of this
agreement, the Seller shall have the right to terminate this
agreement if Buyer fails to close on or before the last day of
the Commitment Period and such failure is not attributable to
conduct of the Seller. If Beller elects to terminate, tThis
agreement shall be null and void and the parties shall have no
further rights or obligations hereunder.

2.4, LIKE KIND EXCHANGE. Seller may elect to accomplish this
sale as part of a like-kind exchange transaction. Seller shall
be solely responsible for selecting the exchange property and
negotiating its purchase as well as for the preparation of all
documents, forms and filings with respect to accomplishing such a
transaction. Such an election shall not relieve or modify
Seller’s responsibility to perform pursuant to this agreement.
The foregeing notwithstanding, nothing shall obligate Buyer to



participate in a proposed like-kind exchange if any of the
Buyer’s advisors (attorneys, bond counsel, auditors or
accountants) counsel against Buyer’s participation.

2.5. LIKE KIND EXCHANGE ELECTION. The Seller shall have sixty
(60) days from the Effective Date of this agreement to
investigate its interest in consummating this sale as part of a
like-kind exchange. In the event that Seller fails tc advise
Buyer in writing by said date of Seller’s desire the sales price
“shall be paid in accordance with the Buyer’s policy concerning
payment for farmland easement purchases. Seller shall also be
obligated to report on the Property that Seller has identified
for a like-kind exchange transaction within this said period.

2.6. SELLER’S COSTS TO PERFORM. Seller shall be responsible for
retaining and compensating Seller’s own expert advisors
{inciuding, but not limited to, attorneys, accountants and tax
advisors) with respect to all matters pertaining to this
transaction. Seller shall provide Buyer with the name, address
and telephone number of each of Seller’s advisors.

2.7. HNOTICE OF BUYER DISCLAIMER OF RESPONSIBILITY AND LIABRILITY.
In paragraphs 2.7.1 and 2.7.2 Buyer 1is placing full
responsibility on Seller to learn about and understand the tax
consequences of this sale transaction. Seller 1s required to
rely exclusively on Seller’s advisers. Seller is not entitled to
rely on the statements or opinions of Buyer, or Buyer’s
representatives.

2.7.1. NO ASSURANCES AS TO TAX CONSEQUENCES. Regardless of any
statements or representations made by Buyer, or by
representatives or consultants or contractors of Buyer, whether
contemporanecus with or prior or subsequent to the parties’
execution of this agreement, Buyer makes no assurances, promises
or representations that the Internal Revenue Service, the State
of New Jersey or any other agency or entity having the right or
power to review the tax consequences of the sale contemplated by
this agreement will consider and approve, acknowledge or accept
the sale by Seller pursuant to this agreement as a transaction
which entitles Seller to defer capital gains taxes or other taxes
which might be due as a result of the sale contemplated herein.

2.7.2. NO RELIANCE ON BUYER. Seller shall not be entitled to
rely on the opinions of Buyer, its staff, agents or employees or
Biyer’s advisors -- including Buyer’s tax, legal and financial
consultants -- with respect to any potential benefits that Seller
might realize as a result of this transaction or as a result of
Buyer’s payment of the purchase price (or any part thereocf) on an




installment basis. Seller hereby acknowledges and agrees that
Saeller and Seller’s successors, administrators, persconal and
legal representatives and assigns shall have nc claim against the
Buyer, 1its officers, agents, servants and contractors for any
damages or otherwise in the event that the tax consequences of
this transaction are not as Seller expects.

2.8. SELLER’S TITLE AND RIGHT OF ACCESS. Respongibility for
establishing Seller’s title to the Property and Seller’s legal
right to access to it from a public road, including resolving any
issues to Buyer’s satisfaction, shall be Seller’s. At closing
Seller’s title shall be marketable and insurable by the title
insurance firm of Buyer’s choice and Seller’s right of access to
the Property shall be established to the satisfaction of Buyer’'s
legal counsel. A marketable title i1s one which 1s insurable by
any title company authorized to do business in the State of New
Jersey at regular rates.

If a defect in title is found in any portion of the
Property, Seller shall make a good faith effort to resolve the
defect. 1f the defect cannot be resclved, Buyer has the right to
not accept that portion of the Property that cannot be delivered
with good and marketable title. If Buyer deoes not accept any
portion of the Property due to a defect in title, Seller will not
be responsible for any costs associated with that portion of the

Property.

2.8.1. SUBCRDINATION OF CLAIMS. Unless the Transaction Summary
in this agreement provides that a portion of the sales price is
to be applied for the payment of encumbrances on, or claims
against, the Property or Seller, Buyer shall not be required to
pay more at closing than is reported in the said Transaction
Summary. In the event there are any outstanding

mortgage liens, tax obligations or any other encumbrances or
claims against the Property or which might be asserted against
the Property which will not be cancelled at or prior to closing,
Buyer’s performance pursuant to this agreement shall be
contingent on the consent of all mortgagees and all other
claimants against the Property to subordinate their claims to the
Deed of Easement to be executed by Seller. The subordination
shall be acceptable in all respects to Buyer, and to any provider
of non-County funds.

2.9. SELLER’'S COVENANTS AS TO USE. Seller’s execution of this
agreement shall constitute a certification and covenant to Buyer
that no use of or on the Property that is not “agricultural” as
defined in paragraph 1.0 has commenced since the time that Seller
- filed the application to sell a development ecasement to the
Buyer. Seller further covenants, warrants and agrees that no new



use of the Property that is not within the meaning cf an
“agricultural use” as defined in paragraph 1.0 shall be
commenced.

2.10. SELLER’S ACTIONS PRIOR TO CLCOSING. Seller promises,
covenants and agrees to take no action with respect to the
Property that is detrimental to the Property’s ability or
capability of being put to agricultural use -- including, but not
limited to, removing soil, rocks or any other earthen materials
frem the Property or allowing regulated wetlands conditions to
develop -- unless the practice is a component of a soil
conservaticn plan approved by the Natural Rescurce Conservation
Service (YNRCS").

2.11. SELLER’S COMMITMENT TO COOPERATE. Seller promises,
covenants and agrees to cooperate with Buyer and the Provider of
non-County funds in processing, reviewing and considering all
matters pertaining to the Buyer’s application, regardless of
whether the Provider of non-County funds is solicited by the
Buver prior or subsequent to purchasing an easement from Seller
pursuant to this agreement. Seller agrees to sign such documents
or forms which may be reasonably required by Buyer, and to
provide access to the Property for inspection in order for Buyer
to qualify for such funds. The commitment in this paragraph shall
survive cloging.

2.12. ASSIGNMENT OF RIGHT OF OFFER TO SELL. Seller acknowledges
that a Provider of Non-County funds may require that the owner of
Property interested in selling the development rights for the
purpese of farmland preservation make an offer to sell said
rights for a specified per-acre amount. Seller hereby agrees
that until such time as Seller conveys an easement to Buyer
pursuant to this agreement Buyer, as contract purchaser, shall
have the right to make the offer to sell the development rights
to the Property to the provider of said funds and Seller hereby
assigns said right to Buyer. Seller further agrees To cooperate
with Buyer in satisfying reguirements of said provider for offers
of sale. The amount offered by Buyer to sell shall have no
aeffect on the purchase price to be paid pursuant to this
agreement.

2.13. HAZARDOUS SUBSTANCES ON THE PROPERTY. By execution of this
agreement, Seller certifies and warrants to Buyer the following:

a. Seller has no knowledge that the Property was ever
used for the manufacture, refining, transportation,
treatment, storage, handling or disposing of hazardous
substances or toxic wastes of any nature other than in



connection with use that was in accordance with commonly
accepted agricultural practices.

b. Seller has not placed any hazardous waste or
hazardous substances on or under the Property, except
in accordance with commonly accepted agricultural
practices.

. Seller has no knowledge that harzardous substances
were ever spilled on or buried in the FProperty.

d. To Seller’s knowledge tThere is neither an
operating nor a clcsed landfill on the Property.

e. To Seller’s knowledge there are no hazardous waste
or hazardous substances on or under the Property other
than that used in connection with agricultural use of
the Property in accordance with commenly accepted
agricultural practices.

f. Cnly those tanks described on Attachment C hereto
are located on the Property.

g. To the best of Seller’s knowledge, none cf the
tanks containing fuel or hazardous substance cn the
Property are leaking and all comply with current
governmental regulations pertaining thereto.

Any exception(s) to the foregeing certifications shall be
declared in writing by Seller, which document shall be attached
to and incorporated in this agreement.

2.13.1. INDUSTRIAL SITE RECOVERY ACT/ENVIRONMENTAL CLEANUP
RESPONSIBILITY ACT. Unless Buyer waives the regquirement, this
agreement is contingent upon Buyer’s receipt of a letter of
nonapplicability from the New Jersey Department of Environmental
Protection (“DEP”) stating that the Property 1s not subject to
the Industrial Site Recovery Act, N.J.3.A. 13:1K-6 et sedq.
Seller agrees to cooperate in Buyer’s application to the DEP.
Buyer shall be responsible for the cost of said application.

2.14. SEPTIC SYSTEM USE. In the event that the Property is
serviced by a septic system, Seller hereby promises, certifies,
represents and warrants that only structures located on the
Property are connected to or utilize the system.

2.15. CONDEMNATION PROCEEDINGS. Seller affirms and declares that
no entity having the right to institute condemnation proceedings



has done s¢ as to all or any portion of the Property.

2.16. EXCLUSIVE AGREEMENT. Seller affirms and certifies that no
other agreement to sell all or any part of the Property or any
interest in the Froperty Lo any other person, whether oral or
written, has been made or executed and Seller has glven no person
an coption to purchase all or any part of the Property or any
interest in the Property. '

2.17. NO LITIGATION OR VIOLATIONS PENDING. Seller hereby
warrants and certifies that there are no judgments cor proceedings
pending in any court or before any governmental or regulatory
board or agency which affect or may affect the Property. Seller
further warrants and certifies that Seller has received no notice
of violation of any statute, ordinance, rule, regulation or
insurance requirement which has not been corrected, and Seller
has no knowledge of any such viclation.

3.0. COMPENSATION TO SELLER. In consideration of Seller’s
execution and delivery of a Deed of Easement conveying the
Nonagricultural Development Rights and Development Credits and an
easement to the Buyer, and execution and delivery of such cother
documentsa ag Buyer deems necessary, Buyer shall pay Seller the
per-acre amount stated in the Transaction Summary of this
agreement. The estimated sales price stated in the Transaction
Summary 1s based on the assumption that the Property to be
subject to the easement is the size stated therecon. The actual
amcunt of the purchase price shall be computed on the actual
acreage determined by a survey of the Property obtained by the
Buyer (see paragraph 5.0), subject to deductions and adjustments
described in paragraph 3.1. '

2.1. COMPUTATION OF PURCHEASE PRICE. Computation of the payment
to be made to Seller pursuant to paragraph 3.0 shall take into
account any Residential Dwelling Site Opportunities (“RD30”) or
Land Exceptions stated in the Transaction Summary. FoOr purposes
of computing the sum payable to Seller the number which is four
times the per-acre value shall be deducted from the sum otherwise
due Seller for each RDSO. The deduction for excepted acreage
shall be the number which is the per-acre value attributed to the
acreage of the land tec be excepted.

In addition, computation of the sum payable shall be subject to
the following terms and conditions:

a. The acreage which will be restricted by the Deed
of Easement shall not include acreage for (i) rights-
of-way (or provision for constructing, widening or




improving rights-of-way) alcng any Federal, State,
County or Municipal roads which abut the Property:

(1i) facilities for the drainage of storm, ground or
surface waters or improvements theretc required for the
safety of The recads which abut the Property, as
determined by the Buyer; ({(iii) improvements tc road
intersections which Buyer, the State or Municipality
has identified as necessary and {lv) potential
improvements to bridges or dams which abut the
Property.

k. Computation of the amcount payable shall not
include acreage attributable to water bodies which are
crnn the Property, or along a Property boundary.

C. The acreage on which payment will ke hased shall
not include acreage of any portion of the Property
which the Buyer’s title insurer is unwilling to insure.

d. Buyer may elect tc¢ exclude from the acreage amount
any or all portions of the Property to which Seller is
unable to establish a legal right of access to the
Buyver’s satisfaction.

3.2.' PAYMENT OF PURCHASE PRICE. Buyer shall pay the Purchase
Price in accordance with the following:

a. The Seller shall be entitled to payment of the
amount stated in the Transaction Summary of this
agreement at closing, subject to any deductions and
adjustments as provided in this agreement.

3.3. EASEMENT EFFECTIVE AT CLOSING. All restrictions on use of
the Property imposed by the Deed of Easement shall be effective
on cloging. Seller and all persons who succeed to Seller’s
interest in the Property shall be cbligated To comply with all
terms and conditions of the Deed of Easement.

4.0. TITLE INSURANCE. The Buyer agrees to be responsible for the
cost to lnsure Buyer’s interest in the Property. Seller agrees
to cooperate with the Buyer’s title company and insurer, and to
execute such documents as may be reguired to confirm Sellexr’s
title. The agreement of Buyer’s title cempany to insure Buyer's
interest in the Property shall be a precondition to closing.

4.1, EVIDENCE OF SELLER’'S TITLE. Seller shall use its best
efforts to provide Buyer with copiles of any documents which
evidence or confirm Seller’s title to the Property which include,



but are not limited to, coples of “marked up” title commitments
and policies of title insurance. Said documents shall be
provided within ten (10) days of the Effective Date of this
agreement.

4.2. ACTIONS NECESSARY TO PROVE SELLER’S TITLE. The parties
agree that Buyer has no responsibility whatscever in taking any
action needed to confirm or establish Seller’s title. Buyer’s
title company shall not be liable for researching Seller’s title
beyond sixty (60) years prior to the current year. If Buyer’s
title company is unwilling to insure title to all or any portion
of the Property on the basis of such a search, responsibility for
establishing Seller’s good title, and the costs incurred to do
so, shall be on Seller.

4.3. EXTENSION OF COMMITMENT PERIOD. Seller and Buyer agree that
the Commitment Period defined in the Transaction Summary of this
agreement shall be extended for up to forty five (45) days 1if
Buver’s title company encounters difficulty in confirming
Seller’s title to all or any portion of the Property.

4.4. ENCUMBRANCES ON TITLE/PROPERTY’'S SIZE. The Buyer’s offer to
buy is made on the basis of its knowledge about the Property at
the time this agreement is executed, including that the Property
is the Assumed Acreage in size. The Buyer shall have the right
to cancel this agreement, or to issue a new offer, in the event
that the Property’s size is not at least ninety percent (90%) of
the Assumed Acreage, or 1s in some way significantly different
from what was appraised, or if Seller’s title is subject to
restricticns on uge, or to an easement which Buyer believes
impacts on the value of the Property’s development rights, or on
the public need to make this purchase.

4.5, SELLER’S PERFORMANCE REQUIRED NOTWITHSTANDING TITLE DISPUTE.
Seller shall not be relieved from performance notwithstanding
Seller’s dispute with the determinaticn of Buyer’s title company
and/or surveyor about the size of the Property owned by Seller.
Buyer may elect, but is not reguired, to (a) extend the time for
closing if Seller desires to establish Seller’s good title to
such portion of the Property deemed nct insurable by the Buyer’s
title company or {(b) complete the purchase for that portion of
the Property that has been determined by Buyer’s title company to
be insurable at regular rates.

5.0. SURVEY OF PROPERTY. Seller agrees that as a condition to
making this purchase, Buyer shall be entitled to obtain a survey
of the Property by the surveyor of Buyer’s choice, and at Buyer’s
expense. Seller agrees to cooperate with the surveyor in all



respects. Execution of this agreement shall constitute Seller’s
authorization to Buyer’s surveyors to enter upon the Property as
necessary to complete the survey. Seller shall not be relieved
from performance notwithstanding Seller’s dispute with the
determination of Buyer’s surveyor about the boundaries of the
Property. Seller shall be responsible for providing Buyer with a
copy of any survey of the Property in Seller’s possession within
ten (10) days of the Effective Date.

6.0. INSPECTIONS OF THE PROPERTY. Representatives of the Buyer,
the County of Gloucester, the GCADS, or the SADC, shall have the
right to inspect the Property at any time prior to closing. In
addition, Representatives of the Buyer, the County of Gloucester,
the GCADB, or the SADC shall have the right to inspect the
Property following Seller’s execution of the Deed of Easement for
the purpose of verifying that Seller i1s not in violation of any
of the terms and conditions of this agreement or of the Deed of
Fasement. Absent special need therefor, all inspections shall be
conducted during daylight hours and on twenty four (24) hours’
advance nctice to Seller.

7.0. RISK OF LOSS. Risk of loss or damage toc the Property by
fire or other cause pricr to closing shall be and is assumed by
the Seller. At its scole discretion the Buyer may elect to cancel
this agreement or limit the area of the Property subject to this
agreement in the event that the Property 1s substantially damaged
or the potential for agricultural use of the Property is
substantially impaired as a result of any occurrence between the
date of this agreement and closing. Seller is required to advise
the Buyer of any occurrence which results in loss of or damage to
the Property or the impalrment of the Property’s availability or
usability for agricultural purposes.

7.1. CONDITION OF THE PROPERTY. Seller hereby represents,
warrants and certifies to Buyer that the Property 1s
substantially and materially in the condition it was when Seller
applied to the Program, and that Seller knows of no existing
circumstance or condition which may impair agricultural use of
the Property following closing.

8.0. INDEMNIFICATION OF BUYER FOR HAZARDOUS CONDITION OF THE
PROPERTY. Seller hereby indemnifies and holds Buyer harmless
from and against any and all claims which may be made by any
parties that are involved in this transaction, Jjudgments awarded,
penalties assessed or orders entered, which now exist or which
may subseguently exist of or pertaining to the discharge of
hazardous substances from or onto the Property which discharges
were determined to have occurred during Seller’s periecd of



ownership. Buyer’s acceptance of a Deed of Easement from Seller
conveying to Buyer the Nonagricultural Develcopment Rights and
Credits and an easement to the Property and Buyer’s payment to
Seller therefor shall not constitute nor be deemed to be an
assumption of liability for any hazardous substances on or
discharges from the Property, regardless of whether said
discharge occurred or occurs prior or subseguent to closing.

8.1. INDEMNIFICATION OF BUYER FOR USE OF THE PROPERTY. Seller
hereby indemnifies and holds Buyer harmless from and agalnst any
and all claims which may be made, judgments awarded, penalties
assessed or orders entered pertaining to (a) Seller’s failure to
comply with the terms and conditions of the Deed of Easement or
(b) Seller’s use of the Property in accordance with the Deed of
Easement. Buyer’s acceptance of the Deed of Fasement shall not
constitute an assumption of liability or responsibility for any
damages or losses sustained by any person or entity as a result
of Seller’s use of the Property -— whether or not in conformity
with the Deed of Easecment.

8.2. INDEMNIFICATION OF SELLER. Buyer agrees to indemnify and
hold Seller harmless against any and all claims, demands,
damages, costs and expenses, including reasonable attorney’s
fees, for the defense of such claims and demands arising from the
conduct of Buyer, its agents, employees, invitees, or licensees
in cennection with any of their-activities in or about the
Property. Seller shall promptly notify Buyer of the commencement
of any claim, demand, action or proceeding.

9.0 REDUCTION OF PROPERTY’S VALUE. Seller acknowledges Seller’s
understanding that execution of the Deed of Easement and
conveyance of the Property’s nonagricultural Development Rights
and Credits and an easement to Buyer may reduce the value of the
Property. Seller agrees that acceptance of Buyer’s payment to
it, computed in accordance with paragraphs 3 and 3.1, shall
constitute full and complete consideration for Seller’s executlon
of the Deed of Easement. Seller acknowledges and agrees that
Seller shall have neo further claim for compensation for any loss
in value of the Property that may occur subsequent to closing
which may be attributable to this sale.

10.0. USE OF PROPERTY AFTER SALE. Neither Buyer nor Seller makes
any warranty to the other that economic market conditions will
continue o make agricultural use of the Property a viable or
profitable choice. Seller understands, acknowledges and agrees
that Seller’s sale of the Property’s Nonagricultural Development
Rights and Credits and an easement tc Buyer shall permanently and
forever restrict the Property to agricultural use regardless of



whether Seller or any other person is subsequently able to make
profitable use of the Property so restricted and that Seller
shall have no claim feor additional compensation from Buyer
notwithstanding any inability to put or retain the Property for
agricultural use.

10.1. NO RELIEF FROM RESTRICTIONS. No law, rule or regulation,
whether Federal, State or local, shall relieve Seller or Seller’'s
successors, helirs, assigns, personal or legal representatives or
subsequent owners of the Property of the restrictions on the
Property imposed by the Deed of Easement, provided however that
nothing contained herein shall require the Buyer, theilr heirs and
assigns to actively engage in agricultural use of the Property.

11. DEFAULT BY SELLER. Violation of any term or condition of
this agreement by Seller shall constitute a default. “Default”
includes, but is not limited to, the following actions by Seller:

(a) Seller advises Buver that Seller does not intend
to sell the Property’s Nonagricultural Development
Rights, Credits and an easement to Buver.

(b} Seller viocliates or fails to comply with any
material term of This agreement and fails to cure said
default within five (5) days of the date of Buyer’s
demand upocon Seller to do so. If Seller asserts that
more than five (5) days are needed to cure a default,
Seller shall so advise Buyer 1n writing and request
such additional period as Seller believes necessary.
Buyer shall agree to said additional period if the
pericd to cure proposed by Seller is cbjectively
reascnable; in no case, however, shall Seller be
relieved from performance pursuant to this agreement if
the period to cure extends beyond the Commitment
Period.

{c) Seller falls to execute and deliver a Deed of
Ezgsement and all required supporting documentation on
the date of closing scheduled in accordance with the
terms of this agreement. Supporting documentation
includes, but is not limited to, affidavit(s) of title
acceptable to Buyer, and mortgage subcrdination
agreements.

{d) Seller or any person acting on Seller’s behalf has
made a misrepresentation of materizl fact in the
application or in or through any other written or oral
communication with Buyer concerning the Property.



(e) Seller commences a nonagricultural use on the
Property.

(f) Seller fails to cooperate with Buyer, Buyer’s
title company, surveycr or Provider or potential
provider of non-County funds in accomplishing this sale
transaction. |

12. BUYER’'S RIGHTS ON SELLER’'S DEFAULT. In the event that
Seller defaults in any term, covenant, requirement or condition
of this agreement, Buyer shall have the right to declare Seller
in default, and take any of the following actions:

&. sue for specific performance;
b. cancel the agreement;
C. require the Seller to pay Buver all of the Application

Processing Costs 1t has incurred after the date of thi
Agreement; '

d. require that Seller restore the Property to the
condition it was in pricr to the time that
nonagricultural use activity commenced subsequent to
the submissions of the Seller’s application:;

e. reduce the amount payable pursuant to paragraph 3.0
by four times the easement value for each day and for
each acre or part of any acre that soil or other
earthen material is removed from the Property in
violation of paragraph 2.11; and

f. require Seller to replace soll removed from the
Property in violation of paragraph 2.11 with topsoll
approved .as To guality by the NRCS.

13. ENFORCEMENT OF AGREEMENT AND EASEMENT. Buyer and Seller
shall each have the right to enforce the terms of this agreement
and the restrictions to be imposed on the Property contemplated
by this agreement by any lawful means available. The parties
hereby agree and consent to the jurisdiction of the Superior
Court of New Jersey, Gloucester County vicinage, in any action
brought by Buyer or Seller te enforce the terms of this agreement
or the terms and conditions of the Deed of Easement.

14. ASSIGNMENT OF AGREEMENT/TRANSFER OF PROPERTY. Seller may




not sell, transfer or convey the Property, in whole or in part,
to any person unless the purchaser, transferee or assignee agrees
to comply with and perform in accordance with the terms of this
agreement. Seller shall be responsible for providing a writing
acceptable to Buyer 1n which Seller’s transferee or assignee
agrees to comply with and be bound by the terms of this
agreement. Seller may not assign this agreement without the
approval of the Buyer, which approval shall ncot be unreascnably
withheld.

15. REVIEW OF AGREEMENT RY SELLER’S ATTORNEY. Seller may submit
this agreement to an attorney for review. 1In the event that
Seliler fails to submit this agreement to an attorney for review,
or if Seller’s attorney neither disapproves nor reguests
modification to this agreement within five (5) business days of
Seller’s executlion hereof, Seller shall be bound hereby. Seller
shall be responsible for the cost of any attorney retained to
represent or counsel Seller with respect to this matter.

i16. COMPLETE AGREEMENT. This agreement is the entire and only
agreement between Buver and Seller and no other statements,
promises or communications, whether written or oral, shall be
effective to meodify or supersede this agreement or any term
herein. This agreement can only be changed by a writing signed
by both Buyer and Seller.

17. LOCATION OF CLOSING. Closing shall be conducted at the
offices of Gloucester County, or such other place specified by
Buyer.

18. TIME FOR CLOSING. Buyer shall nctify Seller when all
preconditicns to consummation of this sale have been satisfied,
and Buyer 1s ready to schedule closing. Buyer and Seller shall
establish a date for closing which is acceptable te both parties.

18.1. DELAY IN CLOSING BY SELLER. Scller’s inability (except for
objectively reasonable reasons) or unwillingness to close on the
date for clesing scheduled pursuant to paragraph 18, or failure
to cooperate in scheduling a date for closing, shall constitute a
breach of this agreement entitling Buyer to the remedies therefor
set forth in paragraph 12. '

19, NO COLLUSION. Seller hereby affirms that neither Seller nor
any person on Seller’s behalf has made or agreed to make any
valuable gift, whether in the form of service, loan, thing or
promise, to Buyer or to any employees, servants or agents of
Buyer for the purpose of influencing Buyer to make this purchase.
In the event that Seller’s affirmation herein is untrue, Buyer



shall have all rights on default described above as well as any
other right that might be available to 1t under New Jersey law.

20. ©NOTICES. All notices to each party shall be made in writing
delivered personally or by first-class, postage prepaid malled to
the other party at the addresses stated in the Transaction
Summary in this agreement.

21l. SURVIVABILITY OF COVENANTS. All covenants and agreements
made by Seller in this Agreement are binding on Seller and on
Seller’s agents, alttorneys-in-fact, heirs, administratoers,
executors, personal and legal representatives, successors and
assigns and shall survive closing for the applicable statute of
limitations period, measured from Buyer’s discovery of a clalm
for Seller’s violaticn of a covenant or agreement made herein.
Buyer shall be entitled to record this agreement, or a Notice
reporting the existence of this agreement.

22. WAIVER OF BREACH. The waiver of a breach of any provision
of this agreement by Buyer or Buyer’s failure to insist upon
strict compliance with any term, covenant or conditions hereof
shall not operate or be construed as a waiver of any subsequent
breach. Delay in or failure of Buyer to declare Seller in breach
of this agreement shall not operate or be construed as a walver
Thereof.

23. GOVERNING LAW. This agreement shall be governed by and
construed in accordance with New Jersey law, and shall be subject
to the requirements of all applicable laws and regulations
adopted by State or Federal Non-County Funding Sources. If any
provision of this agreement shall be or become invalid under any
law, such invalidity shall not affect the wvalidity or
enforceability of any other provision hereof.

24, PERSONS BOUND. This agreement shall be binding on the
parties and on their heirs, executors, administrators, personal
or legal representatives, successors and assigns.

25. BSELLER ENTITY. If Seller is a corporation or other business
entity Seller warrants and certifies that it is duly formed and
validly existing under New Jersey law. Seller has the full
power, right and authority to enter into this agreement, to
perform its obligations under this agreement, and to execute and
deliver all documents required to be executed and delivered by
Seller under this agreement. The person signing this agreement
on behalf of Seller has the requisite power and authority to
execute and deliver this agreement in the name of Seller and to
create a binding obligation of Seller. Upon request, Secller
shall deliver to Buyer such evidence and documentation as Buyer



may reasonably require in order to verify the truth of the
statements made in this Paragraph.

26. COUNTERPARTS. This agreement may be signed in any number of
counterparts, each of which shall be an original and all of which
taken together shall constitute a single agreement, with the same
effect as 1f the signatures thereto and hereto were upon the same
instrument.

27. CAPTIONS. The captions contained in this agreement are for
the convenience of the parties and do not in any way modify,
amplify or give full notice of any of the provisions of this
agreement.

28. NUMBER AND GENDER. For purposes of this agreement, the
masculine shall be deemed to include the feminine and the neuter,
and the singular shall be deemed to include the plural, and the
plural the singular, as the context may require.

IN WITNESS WHEREOF, and intending to be legally bound hereby, the
Seller has caused this agreement tTo be executed. If Seller,
whether in whele or in part, is other than a natural person, the
making and execution of this agreement has been properly
authorized and effected.

IN FURTHER WITNESS WHEREOF, and intending to be legally bound
thereby, the Buver has caused this agreement to be executed by
its duly authorized agents.

SELLER: BUYER:
COUNTY OF GLOUCESTER

BY: BY:
BARBARA PREVITERA, Executrix, ROBERT M. DAMMINGER,
Estate of John Previtera FREEHOLDER DIRECTOR

Social Security Number

BY: .
NEDDA CASHORE

Social Security Number




BY:

ROSE LUSCAN

Social Security Number

BY:

SALVATORE PREVITERA

Social Security Number

BY:

MARY PREVITERA

Social Security Number

BY:

ALFIO PREVITERA

Social Security Number

BY:

MICHAEL PREVITERA

Social Security Number




ACEKNOWLEDGMENT

STATE OF NEW JERSEY )

COUNTY OF GLOUCESTER )

I certify to the following:

On , 2015, BARBARA PREVITERA, Executrix of the
Estate of John Previtera, Deceased, NEDDA CASHORE, ROSE LUSCAN,
SALVATORE PREVITERA, MARY PREVITERA, ALFIO PREVITERA, and MICHAEL
PREVITERA pcrsonally came before me, and acknowledged under oath,
to my satisfaction, that:

{a) He/She is named in, and persoconally signed the foregoing
agresment: and

(b) He/She signed and delivered this agreement as a
voluntary act and desed for the uses and purposes
therein expressed; and,

(c) He/She is duly authorized to sign this agreement, and
to have delivered this agreement.

Notary



CONTRACT TO SELL NONAGRICULTURAL DEVELOPMENT RIGHTS,
DEVELOPMENT CREDITS AND A DEVELOPMENT EASEMENT

ATTACHMENT C - FUEL TANK DISCLOSURE
We hereby certify that only the fuel tanks described below are
located on, over or under the property which i1s the subject of
this agreement of sale:
Tank No. 1:
Location:
Contents:
BFurpose {use):
Age (in years):
Tank No. 2:
Location:
Contents:
Purpose (use):
Age (in vyears):
Tank No. 3:
Location:
Contents:
Purpose (use):
Age {in yeazrs):

Use additional sheet(s) if more than three tanks are on the
Property.




All preoperty owners must sign:

BY:
BARBARA FREVITERA, Executrix,
Estate of John Previtera

Date

BY:
NEDDA CASHORE

Date

BY:
ROSE LUSCAN

Date

BY:
SALVATORE PREVITERA

Date

BY:
MARY PREVITERA

Date

BY:
ALFIO PREVITERA

Date

BY:
MICHAEL PREVITERA

Date
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RESOLUTION AUTHORIZING THE EXECUTION OF ANY DOCUMENTS
NECESSARY TO APPLY TO THE NJ DEPARTMENT OF LAW & PUBLIC SAFETY,
DIVISION OF CRIMINAL JUSTICE, FOR THE 2015 STATE BODY ARMOR
REPLACEMENT GRANT PROGRAM IN AN AMOUNT TO BE DETERMINED FROM
AUGUST 29,2015 TO AUGUST 28, 2016

WHEREAS, the County of Gloucester through the Gloucester County Department of
Corrections, wished to apply for and obtain funding in an amount to be determined to purchase
body armor vests for existing officers; and

WHEREAS, the Board of Chosen Frecholders of the County of Gloucester deems this to
be beneficial to the citizens of the County of Gloucester; and

WHERFEAS, the Gloucester County Department of Correctional Services reviewed all
data supplied or to be supplied in the application and in its attachments , and certifies to the
Board of Chosen Freeholders of the County of Gloucester that all data contained in the
application and in its attachments is true and correct; and

WHEREAS, the Board of Chosen Freeholders of the County of Gloucester understand
and agrees that any grant received as a result of the application will be subject to grant conditions
and other policies, regulations and rules issued by the State of New Jersey, Department of Law
and Public Safety, Division of Criminal Justice for the administration of grant projects; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Chosen Freeholders of the
County of Gloucester that the Director of the Board be and is hereby authorized to execute and
the Clerk of the Board be and is hereby authorized to attest to any and all documents necessary to
apply to the State of New Jersey, Department of Law and Public Safety, Division of Criminal
Justice for the 2015 Body Armor Replacement Program Grant; and

BE IT FURTHER RESOLVED, that the Board of Chosen Frecholders hereby confirms
that it shall comply with all applicable regulations of the granting authority as referred to above
and shall provide any necessary additional assurances as may be requires.

ADOPTED at a regular meeting of the Board of Chosen Freeholders of the County of
Gloucester, held on Wednesday, August 19, 2015, at Woodbury, New Jersey.

COUNTY OF GLOUCESTER

ROBERT M. DAMMINGER, DIRECTOR
ATTEST:

CHAD M. BRUNER
ADMINISTRATOR/CLERK OF THE BOARD




GRANT REQUEST FORM
DATE: 7/28/15
1. TYPE OF GRANT
NEW GRANT X RENEWAL

10.

1.

12.

13,

14,

GRANT TITLE: STATE BODY ARMOR

& Wy

GRANT TERM: FROM: = ': 7 /;  TO:COMPLETE &/ 2.&2//e,

DATE APPLICATION DUE TO GRANTOR:  8/31/15

CFDA NUMBER:

STATE GRANT NUMBER:

COUNTY DEPARTMENT: CORRECTIONS

DEPT. CONTRACT PERSON & PHONE NO. JODI BRUNO x4612

NAME OF FUNDING AGENCY: NI DEPT OF LAW & PUBLIC SAFETY

BRIEF DESCRIPTION OF GRANT PROGRAM (TO BE USED FOR CLERK OF
BOARD): REPLACEMENT OF VESTS FOR OFFICERS THAT ARE 5 YEARS
OR OLDER., OUTDATED OR DAMAGED

DID YOU READ THE GRANT AND UNDERSTAND ITS TERMS7YES
INDIRECT COST(IC)RATE __ %

IC CHARGED TO GRANT : §

FINANCIAL: REQUESTED MANDATED
GRANT FUNDS $ _UNKNOWN
CASH MATCH $

{Attach Documentation)
IN-KIND MATCH $

(Attached Documentation)

TOTAL PROGRAM BUDGET $UNKNOWN




15. TOTAL PROGRAM COST (GRANT REVIEW SHEET)

TOTAL SALARY & WAGES (2): $0

TOTAL OTHER EXPENSES (b): $§ ALL FUNDS

TOTALFRINGE (¢): § 0

TOTAL PROGRAM COST (d): $

TOTAL GRANT FUNDING (e): §

TOTAL COUNTY FUNDING (D: § 0

M{F/' " Sign e >

DATE: ~T) |25

**PLEASE FORWARD ONE HARD COPIES AND ONE ELECTRONIC COPY OF
THE FOLLOWING ITEMS TO YOUR ACCOUNTANT AT THE TREASURER’S

OFFICE:

1 GRANT REQUEST FORM
[1 GRANT REVIEW SHEET

[l C-2 FORM

[ GRANT APPLICATION

[ RESOLUTION AND BLURB

***]F SIGNATURES ARE REQUIRED PLEASE HAVE THE NAME TYPED OUT
AND FLAGGED.

*#*]F THE GRANT PROVIDES FOR OUTSIDE CONTRACTING, INCLUDE AN
EXPLANATION OF YOUR SELECTION PROCEDURES FOR SUB-GRANTEES.




Body Armor Application 2015

Agency id 647

DCJ Tracking Number 17354
Treasury Location Code 04

Tax ID 24-600-0660

Agency Name

Corractional Services

Gloucester County Deparirment of

Agency Type Jail

County Gloucester
Municipality GLOUCESTER
Address PO Box 688,

70 Hunter st

City, State, ZIP

Woodbury, NJ 68086

Phone Number

{858) 384-4607

Fax Number

(856) 853-3503

Name

Mrs Amanda L. Liberto

Title

Sr. Accountant

Email Address

aliberto@co.gloucester.nj.us

Address

PO Box 337

City, State, ZIP

Woodbury, NJ 08096

Phone Number

(856) 853-3356

Fax Number

(856) 251-6778
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Body Armor Application 2015

Name

Eugene J. Caidwel ||

Title

Warden

Email Address

ecaidwsll@co.gloucester.nj.us

Address

PO Box 688,70 hunter st

GCity, State, ZIP

woodbury, nj 08096

Phone Number

(856) 384-4633

Fax Number

(856) 3844613

Submission Date

07/28/2015

Current Officers

54,in 2014: 62

Name

Mr. Gary M. Schwarz

Titie

CFO

Email Address

gliberio@co.gloucesier.nj.us

Address

P.0O. Box 337

City, Staie, ZIP

Woodbury, NJ 08096

Phone Number

(856) 853-3353

Fax Number

(858) 251-6778

Submission Bate

07/28/2015
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Body Ammor Application 2015

2003 112 $10,283.83 $0.00 $10,283.83 0| PRC

2004 112 $10,352.75 $0.00 $20,636.58 ol PRc

2005 137 $12,181.33 $20,525.67 $12,262.24 47

2006 169 $18,754.58 $12,170.44 $15,876.38 24| PRC

2007 177 $19,214.80 $15,876.38 $19,214.80 | . 30| OTH |Purch planned
for 08
hires/expired
vesis

2008 154 $14,890.52 $4,304.28 $26,711.04 12

2009 153 $4,235.94 $15,152.50 $18,794.48 22

2010 134 $11,085.50 $18,704.98 $11,065.01 23| PRC

2011 131 $11,662.18 $11,085.00 $11,662.19 15| PRC

2012 121 $11,095.45 $11,662.00 $11,095.64 14| PRC

2013 62 $7,578.24 $18,673.88 $0.00 24

2014 ) $5,729.75 $5.729.78 $0.00 10

Totals $134,044.91|  $134,044.91 $0.00 212

GH Armor Sysiems

Talonix I

10

$5,729.78

Totals

10

$5,720.78
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RESOLUTION AUTHORIZING CONTRACT WITH PEOPLE FOR ANIMALS, INC., TO
PERFORM SPAY/NEUTER SERVICES FROM AUGUST 19, 2015 TO AUGUST 18, 2020

WHEREAS, the County of Gloucester, after due notice and advertisement, received sealed
bids to perform spay/neuter services for adoptable dogs and cats impounded at the Gloucester
County Animal Shelter as per specifications in PD#-15-009; and

WI—IEREAS, bids were publicly received and opened on February 11, 2015; and

WHERFEAS, after following proper public bidding procedure, it was determined that
People for Animals, Inc., with offices at 401 Hillside Avenue, Hillside, NJ 07205, was the highest
responsive and responsible bidder to perform said services. The Contract shall be for a period of
five years from the date of the award with service commencement contingent upon completion of
construction of the Spay/Neuter Clinic; and

WHERFAS, the Vendor shall pay to the County $600.00 per month for the first year; with
the monthly fee adjusted on July 1% of each subsequent year based upon the prior year Consumer
Price Index (CPI) for Philadelphia; and

WHERFEAS, no Certificate of Availability of Funds is required as Vendor is providing
rental fees to the County in the initial amount of $600.00 per month.

NOW THEREFORE, BE IT RESOLVED by the Board of Chosen Freeholders of the
County of Gloucester, that the Director be and is hereby authorized to execute and the Clerk of the
Board be and is hereby authorized to attest to a Contract with People for Animals, Inc., for a
period of five year from the date of the award with the Vendor paying the County $600.00 per
month for the first year; with the monthly rental fee adjusted on July 1st of each subsequent year
based upon the prior year CPI for Philadelphia.

ADOPTED at a regular meeting of the Board of Chosen Freeholders of the County of
Gloucester held on Wednesday, August 19, 2015 at Woodbury, New Jersey.

COUNTY OF GLOUCESTER

ROBERT M. DAMMINGER, DIRECTOR
ATTEST:

CHAD M. BRUNER,
ADMINISTRATOR/CLERK OF THE BOARD



CONTRACT BETWEEN
THE COUNTY OF GLOUCESTER : et
AND
PEOPLE FOR ANIMALS, INC.

THIS CONTRACT is made effective the 19 day of August, 2013, by and between
THE COUNTY OF GLOUCESTER, a body politic and corporate, with offices in Woodbury,
New Jersey, hereinafter referred to as “County”, and PEOPLE FOR ANIMALS, INC., with
offices at 401 Hillside Avenue, Hillside, NJ 07203, hereinafter referred to as “Vendor.”

RECITALS

WHERFEAS, there exists a need for the County of Gloucester to contract for spaying and
neutering services for adoptable dogs and cats impounded at the Gloucester County Animal
Shelter as per specifications in PD#-15-009; and

WHEREAS, Vendor represents that it is gualified to supply and deliver said services and
supplies and desires to so perform pursuant to the terms and provisions of this Contract.

NOW THEREFORE, in consideration of the mutual promises, agreements and other
considerations made by and between the parties, the County and the Vendor do hereby agree as
follows:

TERMS OF AGREEMENT

1. TERMS. This Contract shall be for a period of five years from the date of the award
with service commencement contingent upon compietion of construction of the Spay/Neuter
Clinic.

2. COMPENSATION. Vendor shall pay to the County $600.00 per month for the first
year with the monthly fee adjusted on July 1% of each subsequent year based upon the prior year
Consumer Price Index (CPI) for Philadelphia, Compensation to be provided pursuant to and
subject to all terms and provisions of the specifications identified as PD# 15-009.

3. DUTIES OF VENDOR. The specific duties of the Vendor shall be as set forth in the
specifications identified as PD# 15-009, which are incorporated herein and made a part hereof by
reference. Vendor to provide the following items due to lability concerns: Anesthesia
Machines ($1,800.00 to $2,000.00 each); Breathing Circuits, Oxygen Delivery System
Equipment including low-flow alarms ($2,500.00); Pulse Ox Monitors ($650.00 each); Large
Capacity Autoclave ($6,500.00) — re-manufactured and annual equipment
inspection/maintenance contracts for these items ($450.00 per month); and Anesthesia waste Gas
Scavenger System (8850.00).

Should there occur a conflict between this form of Contract and the bid documents, the
bid documents shall prevail. :

-1-




Vendor agrees that it has or will comply with, and where applicable shall continue
throughout the period of this Contract to comply with, all of the requirements of the bid
documents. ,

4. FURTHER OBLIGATIONS OF THE PARTIES. During the performance of this
Contract, the Vendor agrees as follows:

The Vendor or subcontractor, where applicable, will not discriminate against any
employee or applicant for employment because of age, race, creed, color, national origin,
ancestry, marital status, affectional or sexual orientation, gender identity or expression, disability,
nationality or sex. Except with respect to affectional or sexual orientation and gender identity or
expression, the Vendor will ensure that equal employment opportunity is afforded to such
applicants in recruitment and employment, and that employees are treated during employment,
without regard to their age, race, creed, color, national origin, ancestry, marital status, affectional
or sexual orientation, gender identity or expression, disability, nationality or sex. Such equal
employment opportunity shall include, but not be limited to the following: employment,
upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; and selection for training, including apprenticeship.
The Vendor agrees to post in conspicuous places, available to employees and applicants for
employment, notices to be provided by the Public Agency Compliance Officer setting forth
provisions of this nondiscrimination clause.

The Vendor or subcontractor, where appiicable will, in all solicitations or advertisements
for employees placed by or on behalf of the Vendor, state that all qualified applicants will receive
consideration for employment without regard to age, race, creed, color, national origin, ancestry,
marital status, affectional or sexual orientation, gender identity or expression, disability,
nationality or sex.

The Vendor or subcontractor will send to each labor union, with which it has a collective
bargaining agreement, a notice, to be provided by the agency contracting officer, advising the
labor union of the Vendor’s commitments under this chapter and shall post copies of the notice
in conspicuous places available to employees and applicants for employment.

The Vendor or subcontractor, where applicable, agrees to comply with any regulations
promulgated by the Treasurer pursuant to N.J.S.A. 10:5-31 et seq., as amended and supplemented
from time to time and the Americans with Disabilities Act.

The Vendor or subconiractor agrees to make good faith efforts to meet targeted county
employment goals established in accordance with N.J.A.C, 17:27-5.2,

3. LICENSING AND PERMITTING. If the Vendor or any of its agents is required to
maintain a license, or to maintain in force and effect any permits issued by any governmental or
quasi-governmental entity in order to perform the services which are the subject of this Contract,
then prior to the effective date of this Contract, and as a condition precedent to its taking effect,
Vendor shall provide to County a copy of its current license and permits required to operate in
the State of New Jersey, which license and permits shall be in good standing and shall not be




subject to any current action to revoke or suspend, and shall remain so throughout the term of
this Contract.

Vendor shall notify County immediately in the event of suspension, revocation or any

change in status {(or in the event of the initiation of any action to accomplish such suspension,
revocation and/or change in status) of license or certification held by Vendor or its agents.

6.

7.

TERMINATION. This Contract may be terminated as follows:

A, Pursuant to the termination provisions set forth in the bid specifications identified
as PD#-15-009, which are specifically referred to and incorporated herein by reference.

B. If Vendor is required to be licensed in order to perform the services which are the
subject of this Contract, then this Contract may be terminated by County in the event that
the appropriate governmental entity with jurisdiction has instituted an action to have the
Vendor’s licensé suspended, or in the event that such entity has revoked or suspended
said license. Notice of termination pursuant to this subparagraph shall be effective
immediately upon the giving of said notice.

C. If, through any cause, the Vendor or subcontractor, where applicable, shall fail to
fulfill in timely and proper manner his obligations under this Contract, or if the Vendor
shall violate any of the covenants, agreements, or stipulations of this Contract, the County
shall thereupon have the right to terminate this Contract by giving written notice to the
Vendor of such termination and specifying the effective date thereof. In such event, all
finished or unfinished documents, data, studies, and reports prepared by the Vendor under
this Contract, shall be forthwith delivered to the County.

bD. The County may terminate this Contract for public convenience at any time by a
notice in writing from the County to the Vendor. If the Contract is terminated by the
County as provided herein, the Vendor will be paid for the services rendered to the time
of termination.

K. Notwithstanding the above, the Vendor or subcontractor, where applicable, shall
not be relieved of liability to the County for damages sustained by the County by virtue of
any breach of the Contract by the Vendor, and the County may withhold any payments to
the Vendor for the purpose of set-off until such time as the exact amount of damages due
the County from the Vendor is determined.

F. Termination shall not operate to affect the validity of the indemmification
provisions of this Contract, nor to prevent the County from pursuing any other relief or

damages to which it may be entitled, either at law or in equity.

NO ASSIGNMENT OR SUBCONTRACT. This Contract may not be assigned nor

subcontracted by the Vendor, except as otherwise agreed in writing by both parties. Any
attempted assignment or subcontract without such written consent shall be void with respect to
the County and no obligation on the County’s part to the assignee shall arise, unless the County
shall elect to aceept and to consent to such assignment or subcontract.




8. INDEMNIFICATION. The Vendor or subcontractor, where applicable, shall be
responsible for, shall keep, save and hold the County of Gloucester harmless from, and shall
indemnify and shall defend the County of Gloucester against any claim, loss, liability, expense
(specifically including but not limited to costs, counsel fees and/or experts’ fees), or damage
resulting from all mental or physical injuries or disabilities, including death, to employees or
recipients of the Vendor’s services or to any other persons, or from any damage to any property
sustained in connection with this Contract which results from any acts or omissions, including
negligence or malpractice, of any of its officers, directors, employees, agents, servants or
independent Vendors, or from the Vendor’s failure to provide for the safety and protection of its
employees, or from Vendor’s performance or failure to perform pursuant to the terms and
provisions of this Contract. The Vendor’s liability under this Agreement shall continue after the
termination of this Agreement with respect to any liability, loss, expense or damage resulting
from acts occurring prior to termination.

9. INSURANCE. Vendor shall, if applicable to the services to be provided, maintain
general liability, automobile liability, business operations, builder’s insurance, and Workers’
Compensation insurance in amounts, for the coverages, and with carriers deemed satisfactory by
County, and which shall be in compliance with any applicable requirements of the State of New
Jersey. Vendor shall, simultancously with the execution of this Contract, deliver certifications of
said insurance to County, naming County as an additional insured. :

If Vendor is a member of a profession that is subject to suit for professional malpractice,
then Vendor shall maintain and continue in full force and effect an insurance policy for
professional liability/malpractice with limits of liability acceptable to the County. Vendor shall,
simultaneously with the execution of this Contract, and as a condition precedent to its taking
effect, provide to County a copy of a certificate of insurance, verifying that said insurance is and
will be in effect during the term of this Contract. The County shall review the certificate for
sufficiency and compliance with this paragraph, and approval of said certificate and policy shall
be necessary prior to this Contract taking effect. Vendor also hereby agrees to continue said
policy in force and effect for the period of the applicable statute of limitations following the
termination of this Contract and shall provide the County with copies of certificates of insurance
as the certificates may be renewed during that period of time.

10. SET-OFF. Should Vendor either refuse or neglect to perform the service that Vendor is
required to perform in accordance with the terms of this Contract, and if expense is incurred by
County by reason of Vendor’s failure to perform, then and in that event, such expense shall be
deducted from any payment due to Vendor. Exercise of such set-off shall not operate to prevent
County from pursuing any other remedy to which it may be entitled.

11. PREVENTION OF PERFORMANCE BY COUNTY. In the event that the County is
prevented from performing this Contract by circumstances beyond its control, then any
obligations owing by the County to the Vendor shall be suspended without liability for the period

~ during which the County is so prevented.

12. METHODS OF WORK. Vendor agrees that in performing its work, it shall employ
such methods or means as will not cause any interruption or interference with the operations of
County or infringe on the rights of the public.




13. NON-WAIVER. The failure by the County to enforce any particular provision of this
Contract, or to act upon a breach of this Contract by Vendor, shall not operate as or be construed
as a waiver of any subsequent breach, nor a bar to any subsequent enforcement.

14. PARTIAL INVALIDITY. In the event that any provision of this Contract shall be or
become invalid under any law or applicable regulation, such invalidity shall not affect the
validity or enforceability of any other provision of this Contract.

15. CHANGES. This Contract may be modified by approved change orders, consistent with
applicable laws, rules and regulations. The County, without invalidating this Contract, may order
changes consisting of additions, deletions, and/or modifications, and the Contract sum shall be
adjusted accordingly. This Contract and the Contract terms may be changed only by change
order. The cost or credit to the County from change in this Contract shall be determined by
mutual agreement before executing the change involved.

16. NOTICES. Notices required by this Contract shall be effective upon mailing of notice
by regular and certified mail to the addresses set forth above, or by personal service, or if such
notice cannot be delivered or personally served, then by any procedure for notice pursuant to the
Rules of Court of the State of New Jersey.

17. COMPLIANCE WITH APPLICABLE LLAW. Vendor shall at all times during the
course of the effective period of this Contract comply with and be subject to all applicable laws,
rules and regulations of the State of New Jersey and of any other entity having jurisdiction
pertaining to the performance of Vendor's services.

18. INDEPENDENT VENDOR STATUS. The parties acknowledge that Vendor is an
independent Vendor and is not an agent of the County.

19. CONFIBDENTIALITY. Vendor agrees not to divulge or release any information,
reports, or recommendations developed or obtained in connection with the performance of this
Contract, during the term of this Contract, except to authorized County personnel or upon prior
approval of the County.

20.  BINDING EFFECT. This Contract shall be binding on the undersigned and their
successors and assigns.

21. CONTRACT PARTS. This Contract consists of this Contract document and the
specifications identified as PD#-15-009, and the bidder’s bid package, all of which are referred to
and incorporated herein by reference. Should there occur a conflict between this form of
Contract and the specifications, then this Contract shall prevail. If there should occur a conflict
between either this form of Contract or the specifications and the bid package, then this Contract
and the specifications shall prevail.

THIS CONTRACT is dated this 15% day of April, 2015.



IN WITNESS WHEREQOF, the County has caused this instrument to be signed by its
Director, attested by its Clerk, and its corporate seal affixed hereunto, pursuant to a Resolution of
the said party of the first part passed for that purpose, and Vendor has caused this instrument to
be signed by its properly authorized representative. .

ATTEST: '~ COUNTY OF GLOUCESTER

CHAD M. BRUNER, ROBERT M. DAMMINGER,
ADMINISTRATOR/CLERK OF THE BOARD DIRECTOR

ATTEST: PEOPLE FOR ANIMALS, INC,

JANE GUILLAUME, EXECUTIVE
DIRECTOR
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‘ _Td Board of Chosen Freeholders of the County of Gloucester Freeholders:

The undersigned hereby declares that the/she has carefully examined that Specifications and Proposal from for the above
project, for which bids were advertised to be opened and read in public on February 11, 2015 at 10:00 AM, local time, at the
Office of the Purchasing Agent, County Administration Building, 2™ floor, 2 South Broad Street, Woodbury, New Jersey
08096.

The bidder further declares that he/she will contact to furnish all items in accordance with the prescribed specifications at
the prices specified below

Item # Description

1. Monthly use fee for the Facility : $ 600

VARIATIONS: People for Animals, Inc. (PFA) reserves the right to adiust the fees for spay/neuter of dogs and
cats according to the CPI-Philadelphia each July 1* (coincident to the County’s adjustment of the monthly use fee)
to a maximum not to exceed the fees for shelter animals published on our website at the time of the adjustment.
Fees for additional services beyond those described herein are available on our website: www.pfaonline.org and
will be provided upon request for the fees published at the time of service.

Due to Hability concerns, PFA will provide our own anesthesia machines ($1,800-2,000 each) plus breathing
circuits, oxygen delivery system equipment inchuding low-flow alarms (~$2,500); pulse ox monitors ($650 each),
large capacity autoclave (~$6,500 remanufactured), and annual equipment inspection/maintenance contracts for
these items (~$450/month).

PFA will also provide an active anesthesia waste gas scavenger system (~$850). The law requires us to provide a
safe workplace for our employees. In addition to central nervous system effects, epidemiological studies have
indicated that adverse reproductive effects, congenital abnormalities, and adverse effects on the liver and kidneys are
possible as a result of over exposure to anesthetic gases. PFA considers passive activated charcoal canisters
inadequate to maintain environmental waste gas concentration at a safe level for workers who are regularly exposed
during their empioyment in a high volume surgery environment. An active waste gas scavenger system and regular
testing of environmental waste gas levels are mandatory to ensure a safe workplace for employees.

The County will provide all other equipment stated in the bid specifications; surgery tables provided by the County
will tilt, have four point tie-down cleats, and hydraulic height adjustment capabilities.

Gloucester County will ensure the building is fully prepared for use as a spay/neuter facility including adequate
electrical service and outlets for equipment including appropriate voltage electric outlet for amtoclave, appropriately
located electrical outlets or wiring for other equipment, in-wall plumbing infrastructure for oxygen gas and active
anesthesia waste gas removal as required for two anesthesia machines, and internal telephone wiring. The County
will permit installation of network infrastructure as needed for PFA’s IT equipment at PFA’s expense.

PFA will pay the monﬁﬂy lease fee of $600 to Gloucester County Animal Shelter beginning on first day of the
month following the date the building construction is complete, ready to receive installation of anesthesia/oxygen
equipment, and has received a Certificate of Occupancy.

PFA will also assist with administration of Rabies vaccinations (which by NJ law must be administered by a
licensed veterinarian) for shelter animals at a discounted rate of $15 each when our veterinarian is present at the
facility. The veterinarian will also be available to evaluate ill and injured shelter animals beforc or after surgery
hours during his/her usual shifts. Treatment of illness or injury in shelter animals may be offered at our usual fees
upon request provided such treatment falls within our scope of ability. - /




PFA will provide high quality low cost spay/neuter and preventative wellness services to the public from this
location. The clinic will be open for business no more than two months from completion of construction and receipt
of CO contingent upon PFA hiring a qualified, licensed, experienced veterinary surgeon to staff the Gloucester
County facility and delivery of equipment to be provided by the County.

PFA will operate in adherence to all state laws and accepted veterinary standards, While PFA will make every
effort to work cooperatively with the Gloucester County Animal Shelter, all policies and procedures concerning the
operation of the spay/neuter clinic will remain under the sole control of People for Animals, Inc.

Acceptance of the contract, should PFA be awarded this bid, will be contingent upon PFA Board approval.
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RESOLUTION ENPORSING THE YOUTH SERVICES COMMISSION 2016 PLAN
UPDATE AND AUTHORIZING THE COUNTY TO APPLY TO THE STATE OF NEW
JERSEY JUVENILE JUSTICE COMMISSION FOR STATE/COMMUNITY
PARTNERSHIP AND FAMILY COURT FUNDS TOTALING $557,805.00

WHEREAS, it is desired by the County of Gloucester Board of Chosen Freeholders to
accept and endorse the Youth Services Commission 2016 Plan Update and authorize the County
of Gloucester to apply to the State of New Jersey Juvenile Justice Commission for
State/Community Partnership and Family Court Funds; and

WHEREAS, the State/Community Partnership and Family Court Grants shall be for a
total amount of $557,805.00, from January 1, 2016 to December 31, 2016; and

WIHERFEAS, it is desired by the County of Gloucester Board of Chosen Freeholders to
participate in the Juvenile Justice Commission Comprehensive County Funding Program
beginning January 1, 2016 through December 31, 2016; and

WIEREAS, the funding will provide delinquency prevention, diversion, detention and
disposition services for family court-involved and at-risk youth as well as the administration of
these programs; and

WHEREAS, the following is a breakdown of Gloucester County’s Comprehensive
Funding Allocation:

State/Community Partnership

Program Services Funds ' $223,732.00
Program Management Funds $ 55,550.00
Family Court Services

Program Services $141,848.00
Family Crisis Intervention Unit i $136,675.00

WHEREAS, the Family Crisis Intervention Unit funding will provide Family Crisis
Intervention Unit (FCIU) services to Gloucester, Salem and Cumberland Counties. The
Gloucester County funding will be transferred to the Department of Children and Families
(DCF) by the Grantor, the New Jersey Juvenile Justice Commission (JJC), the funding will be
combined with DCF funding for the Mobile Response and Stabilization Services (MRSS) and
contracted to Robin’s Nest for vicinage-wide services, pursuant to the Memorandum of
Understanding entered into on November 16, 2003.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Chosen Freeholders of the
County of Gloucester that the Director of the Board, is hereby authorized and directed to execute
and the Clerk of the Board is authorized to attest to the execution of any and all documents
endorsing the YSC Plan Update 2016 and making application to the State of New Jersey Juvenile
Justice Commission for the 2016 State/Community Partnership and Family Court grants for a
total amount $557,805.00, from January 1, 2016 to December 31, 2016; and

BE IT FURTHER RESOLVED, that the County of Gloucester, Department of Health
and Human Services is responsible for grant implementation; and

BE IT FURTHER RESOLVED, that the County will submit to the Juvenile Justice
Commission a Comprehensive Youth Services plan and application for funding including a
spending plan and that the County model the program to its requirements is hereby adopted.

ADOPTED at a regular meeting of the Board of Chosen Freeholders of the County of
Gloucester and the State of New Jersey held on Wednesday, August 19, 2015 in Woodbury, New

Jersey.

COUNTY OF GLOUCESTER

ATTEST:

ROBERT M. BAMMINGER, DIRECTOR

CHAD M. BRUNER,
ADMINISTRATOR/CLERK OF THE BOARD




GRANT REQUEST FORM

DATE: August 6, 2015

1.

10.

11.

12.

13.

14.

TYPE OF GRANT
NEW GRANT X RENEWAL

GRANT TITLE: State/Community Partnership

GRANT TERM: FROM: 1/1/16 TO: _12/31/16

DATE APPLICATION DUE TO GRANTOR: 9/1/16

CI'DA NUMBER:

STATE GRANT NUMBER: CY 2016 Comprehensive County Funding Allocation

COUNTY DEPARTMENT: Health & Human Services/Division of Human &
Disability Services '

DEPT. CONTRACT PERSON & PHONE NO. Lisa Cerny: 8§56-384-6874

NAME OF FUNDING AGENCY: Juvenile Justice Commission

BRIEF DESCRIPTION OF GRANT PROGRAM (TO BE USED FOR CLERK OF

BOARD): This grant provides services for Family court involved youth & youth ai —
risk. It will find services which will inctude counseling, job skills and education
assistance to probationers, sex offender counseling, and several prevention programs,
as well as administrative funding for YSC staff. This is the second year of funding
under a five year comprehensive planning cycle; all required funds were put out for
competitive bid RFP 041-045 for services beginning in 20135

DID YOU READ THE GRANT AND UNDERSTAND ITS TERMS? yes
INDIRECT COST (IC) RATE nia %

IC CHARGED TO GRANT : $n/a

FINANCIAL: REQUESTED MANDATED
GRANT FUNDS $ _8279.282
CASH MATCH $

(Attach Documentation)




IN-KIND MATCH $
(Attached Documentation)
TOTAL PROGRAM BUDGET § $279.282

15. TOTAL PROGRAM COST (GRANT REVIEW SHEET)

TOTAL SALARY & WAGES (a): $ 52,550

TOTAL OTHER EXPENSES (b): $ 3,000

TOTAL FRINGE (c): $n/a

TOTAL PROGRAM COST (d): $223,732

TOTAL GRANT FUNDING (e): $279.282

TOTAL COUNTY FUNDING (f): $
w’ %/ﬁ
DEPT. HEAD: 3&2& /éfﬁ.ﬁsi,{f
i 4 ) / { Signature
yon
DATE: g [ /{:” S

{

**#+p] EASE FORWARD ONE HARD COPIES AND ONE ELECTRONIC COPY OF
THE FOLLOWING ITEMS TO YOUR ACCOUNTANT AT THE TREASURER’S

OFTICE:

GRANT REQUEST FORM
GRANT REVIEW SHEET
C-2 FORM

GRANT APPLICATION
RESOLUTION AND BLURB

Ty

*+*]F SIGNATURES ARE REQUIRED PLEASE HAVE THE NAME TYPED OUT
AND FLAGGED.

*#+[F THE GRANT PROVIDES FOR OUTSIDE CONTRACTING, INCLUDE AN
EXPLANATION OF YOUR SELECTION PROCEDURES FOR SUB-GRANTEES.




FORM C-2

STATE COMMUNITY PARTNERSHIP GRANT BUDGET

JANUARY 1, 2016 — DECEMBER 31, 2016

DEPT #333-001

Budget Category [tem

10101 Salary

20970 . Mileage

éOQBO Training

20652 Data Proc Equipment

Total Program Management Expenditures
S2029% T “Qutside Services ™~
Total Program Services Funds

Total Grant Funds

Description

salary for support staff
reimbursement for YSC Staff
reimbursement for YSC Staff

need a new laptop

Amount
$52,550.00
$ 1,000.00
$ 500.00
$ 1,500.00
$55,550.00
$223,732.00
$223,732.00

$279,282.00




Department: Health &Human Services/Division of Human & Disability Services

Grani Title: State Community Partnership Grant

Salary and Wages Detait Fringe

List all Employees within the program Update the fringe rate if necessary

insert more lines if necessary 2015 Fringe is 59.21% for PERS and 69.18% for Police and Fire

Highlighted cells are formulas and should not be changed

Name Title Salary Fringe Grang Funds  County Funds  Total Funds
Donna Pinto Sr. Comm. Aide $ 53,796 59.21% $° 31,852.61 | $52,550 -7 1'$1,246.00  $53,796.00

"$ 53,796 $ 31,853 - § - 52,550 $ 1,246 * $ . 53,79¢

(a) (c) ,_
Gther Expenses Grant Funds County Funds Total OF _
#20970 3 1,000.00 . $1,000.00 ]
- #20830— - e 550000 5 o n :.IILOOHODI . PR
#20652 $1,500.00 “$7 . 1,500.00

#20299 $223,732.00 '$223,732.00

- .08.226,732.00

5 226,732.00. S o >-226,732.00
(b}
Grant County Total
Total Program Cost ~ $ . 279,282.00, 6 - 1,246 -$ 280,528.00
{e) {f) (d}
Grant Funding History
New 15-X0X 14-00¢ 13-X0XX 12-XXX
S&W, Fringe "$ 52550000 6 90,00000 $ 90,000.00 $ 90,000.00 S 90,000.00
OE S 226;732.00 - 10,000.00 $ 10,000.00 $ 10,000.00 § 10,000.00

$  279,282.00 . $ 100,000.00 - $ 100,000.00 - $100,000.00 ~ $ 100,000.00




GRANT REQUEST FORM

DATE: August 6, 2015

1. TYPE OF GRANT

NEW GRANT X RENEWAL

2. GRANT TITLE: Family Court Grant

3. GRANT TERM: FROM: 1/1/16 TO: 12/31/16

4. DATE APPLICATION DUE TO GRANTOR: 9/1/16

5. CFDA NUMBER:

6. STATE GRANT NUMBER: CY 2016 Comprehensive County Funding Allocation
COUNTY DEPARTMENT: Health & Human Services/Division of Human &
Disability Services

8. DEPT. CONTRACT PERSON & PHONE NO. Lisa Cerny: 856-384-6874

9. NAME OF FUNDING AGENCY: Juvenile Justice Commission

10. BRIEF DESCRIPTION OF GRANT PROGRAM (TO BE USED FOR CLERK OF
BOARD): This grant provides services for Family court involved youth. It will
services that include after-school targeted prevention, a sumimer prevention program,
a cognitive life skills program for juvenile probationers and substance abuse
treatment

11. DID YOU READ THE GRANT AND UNDERSTAND ITS TERMS? yes

12. INDIRECT COST (IC) RATE n/a %

13. IC CHARGED TO GRANT : $n/a

14. FINANCIAL: REQUESTED MANDATED

GRANT FUNDS $_$141.848
CASH MATCH $

(Attach Documentation)
IN-KIND MATCH $

(Attached Documentation)




TOTAL PROGRAM BUDGET § 141,848

15. TOTAL PROGRAM COST (GRANT REVIEW SHEET)

TOTAL SALARY & WAGES (a): §

TOTAL OTHER EXPENSES (b): §

TOTAIL FRINGE (c): $n/a

TOTAL PROGRAM COST (d): §

TOTAL GRANT FUNDING (e): $141.848

TOTAL COUNTY FUNDING (f): $

-

DATE: %iéQ/ng

***PLEASE FORWARD ONE HARD COPIES AND ONE ELECTRONIC COPY OF
THE FOLLOWING ITEMS TO YOUR ACCOUNTANT AT THE TREASURER’S
OFFICE:

GRANT REQUEST FORM
GRANT REVIEW SHEET
C-2 FORM

GRANT APPLICATION
RESOLUTION AND BLURB

OO g M

##+F SIGNATURES ARE REQUIRED PLEASE HAVE THE NAME TYPED OUT
AND FLAGGED.

***[F THE GRANT PROVIDES FOR OUTSIDE CONTRACTING, INCLUDE AN
EXPLANATION OF YOUR SELECTION PROCEDURES FOR SUB-GRANTEES.




FORM C-2
FAMILY COURT GRANT BUDGET
JANUARY 1, 2016 — DECEMBER 31, 2016
DEPT #333-0(1
Budget Category Item Description

20299 Qutside Services

Total Grant Program Services Funds

Amount

$141,848.00

$141,848.00




hert Damminger, Preeholder Director

Jim Jefferson, Freeholder Liaisen

partment of Health & Human Serv

Bivector: Tamarisk L. Jones
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STATE OF NEW JERSEY
JUVENILE JUSTICE COMMISSION
COMPREHENSIVE COUNTY FUNDING APPLICATION
JANUARY 1, 2016- DECEMBER 31, 2016

 County: _Gloucester

Chief Executive Officer: Robert M. Damminger

Title: X Freeholder Director | | County Executive

Mailing Address: Board of Chosen Freeholders - Gloucester County Administrative Offices,
2 South Broad Street, P.O. Box 337, Woodbury, NJ 08096

Telephone: (856) 853-3395 Fax: (856) 853-3308
1 ‘

Email Address:  rdamminger(@co.gloucester.nj. us

Chief Financial Officer:  Gary M. Schwarz

Title:  Chief Financial Officer / Treasurer

'Mailing Address: Administrative Offices, 2 South Broad Street, P.O. Box 337, Woodbury, NJ 08096

Telephone:  (856) 853-3353 Fax: (856) 251-6778

Email Address: gschwarz(@co.gloucester.nj.us

Federal Identification #:  216-000-660/000

County Youth Services Commission Administrator:
Name: ILisa A. Cemy

Title: [Interira] Youth Services Administrator

Mailing Address: GC Dept of Health & Human Services, 115 Budd Blvd, West Deptford NJ 08096

Telephone:  (856) 384-6874 Fax: (856) 384-0207

Email Address: lcerny@co.gloucester.nj.us

Supervisor of the County Youth Services Commission Administrator:
Name: Lisa A. Cerny

Title: Director, Division of Human & Disability Services

Mailing Address: GC Dept Health & Human Services, 115 Budd Blvd, West Deptford NJ 08096

Telephone: (856) 384-6874 Fax: (856) 384-0207

Email Address: lcemy(@co.gloucester.nj.us

Page 1 of2




County Youth Services Commission Chairperson:
Name: Michael “Mick” Wiler

© Title: Chairperson

Mailing Address: 82 Holly Drive, West Deptford, NJ 08086

Telephone:  (856) 816-1344 Fax: ()

Email Address: Mick.wiler@gmail.com

County Youth Services Commission Chairperson:
Name: Charles “Chuck” Goldstein

“Title:  Chief Executive Officer, Unified Care Management Organization, CGS Famuly Partnership

Mailing Address: 445 Woodbury/Glassboro Road, Suite 1 | Sewell , NJ 08080

Telephone: ~(856)716-2100 L Fax: (856) 716-2109

Fmajl Address:  cgoldstein@cgscmo.org
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~ COMPREHENSIVE COUNTY YOUTH SERVICES
PLAN UPDATE

JANUARY 2016 — DECEMBER 2016

GUIDELINES

NEW JERSEY
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Comprehensive County Youth Services Plan Update
January 1, 2016 - December 31, 2016

TABLE OF CONTENTS

I INTRODUCTION

II.  PLANNING PROCESS

II1I. CONTINUUM OF CARE

‘A. Definitions: Describes each Point of Intervention on the Continuum
B. Instructions for completing Work Sheet

C. CY 2015 Continuum of Care - Points of Intervention

I. INTRODUCTION

This plan update provides each of the 21 New Jersey counties with a coordinated process to plan
for State/Community Partnership Grant Program Funds and Family Court Services Program Funds.

A cover letter from the Co-Chairs, on behalf of the County Youth Services Commission indicating
their support for this Plan Update as submitted, must accompany one original (single sided) and six
(6) copies. The Plan Update must be received at the Juvenile Justice Commission on or before
September 1, 2015 at 3:00 pm.

Applications should be submitted to:
Juvenile Justice Commission
Office of Local Programs and Services
1001 Spruce Street, Suite 202
P.O. Box 107, Trenton, NJ 08625
Attention.: Safiya L. Baker, Manager
Youth Services Commission Grants Management Unit




1. PLANNING PROCESS

GLOUCESTER County

Instructions

This section will allow you to describe to the public your county’s planning process regarding identifying
the needs of youth in your county. Your answers to each of the following questions should describe your
county’s planning process, not the results/outcome of the planning process. Answer all questions using
this form.

1. Please describe the preparation activities the county took in completing the Comprehensive Plan
Update (e.g., met with planning committee to discuss having focus groups, surveys, identify other
data needed, efc.). State the total number and types of commiftee meetings (e.g., planning,
executive, YSC, etc.) held to develop the 2016 Comprehensive Plan Update.

The Gloucester County Youth Services Commission Planning Committee met a total of seven
times since January, 2015. We also met as a Commission six tumes, mcluding the SURE
Student Summit in March. With Camden County, we co-hosted a viewing of the gender-
specific documentary “I Am a Girl” Aprl 9™ with over 100 attendees. We reviewed data at
each planning meeting as it pertained to the point of the continuum and relevant newspaper
articles and data sources were disseminated electronically as they became available.

2. Describe the planning process as it relates to key information reviewed or activities inmitiated
(surveying, focus groups and data review) that determine whether the needs identified in the 2015 —
2017 Comprehensive Plan have changed or remained the same. If surveys and/or questionnaires
were used, submit a blank copy with this Plan Update.

Prevention: In Prevention, we review 2015 Kids Count Data, JJC-provided commitments data,
and UCR Juvenile Arrest Municipal Arrest Data. Amnalysis and studies were made regarding
municipal trends such as the extreme downward trend in Truancy complaints as a result of
ACLU action as supported by the Paulsboro Curfew article. The YSC helped present four
prevention events since the last plan. All four have agendas and evaluations attached.

(1) “Heroin Is Here” in October, 2014 which was attended by almost 200 people.

(2) The SURE “Surviver” Student Summit had over 300 attending.

(3) “I am a Girl”, the award-winning gender specific documentary “I am a Girl...” was
presented with Camden County with almost 120 in attendance.

(4) After closing out puchasing in March, the Delsea Middle School Mosaic was dedicated on
June 12 Each student completed a tile.

Diversion: In Diversion, we reviewed Stationhouse Adjustment data provided by the
Prosecutor as well as the MRSS / FCIU statistic provided by our Vicinage service provider.
The rising use of Narcan by police departments was followed as was the accessibility to
rehabilitation services for youth. Although Planning is concerned regarding the underutilization
of the Family Support Center for dispositional and afterschool youth, the program now includes
homeless youth while preserving the other alternatives.




Detention: The Planning Committee reviewed Juvenile Detention Unit reports submitted by the
JDU Liaisons and tracked by our office. Our numbers continue to be small but DMC is high.
The use of tiered supervision is providing a detention alternative our Public Defenders ensure.

Disposition: Planning was concerned that nop-white youth make up approximately 90% of
those juveniles waived to adult court according to an action statement by the NJPC. We
continue to have few youth committed. The limited availability of residential placements by
DCSQC continues to delay treatment for special needs youth.

Reentry: We reviewed JIC-provided data on Re-Entry. We continue to have very few youth
who are part of this process as we have few committed youth. A continued trend for youth to be
placed in Group Homes in Camden County or the North instead of returning to their homes was
a concern. The JETs continued to examine Projected Release Date reports provided by the JIC.

3. Using your answers to the recommendation sections of the 2015-2017 Plan for all points of the
continuum, describe how services and/or gaps were addressed using the recommendations as noted
in Plan. If recommendations have changed, describe how they were modified. Also, include the
recommendations or strategics your county made with regards to policy and practice through the
lens of race and ethnicity. What recommendations or strategies did your county consider to ensure
similar outcomes for similarly situated youth?

The ever-shortening timelines between the availability of secured written notice of funding and the
data the Application is due limited the YSC’s planning to change allocations or programming.
Especially for new school-based programs, proper evaluation wasn’t realistic. Incoming data
continues to support our focus on the target communities of Glassboro, Paulsboro, and Woodbury.
Epidemic increases in the youth use and ODs from heroin led to our assisting the Municipal
Alliances and Prosecutor with their October “Heroin is Here” conference which featured our
Prosecutor, a former DEA agent, and a recovering addict.

4. Was additional data, other than that provided by the JIC (i.e. JJC Residential and Commitments
Data, Detention Statistics Report, etc.) used in your county’s update planning process? If so, what
data was used? How was this information used? What is the source of the data? What is the
timeframe of the data used? (For example, “UCR data from 2012 was analyzed by municipalities to
see where prevention services or efforts should be implemented.”) If additional data was used,
submit a copy with this Plan Update.

Title of Data | Source Timeframe | How was the data used? Comments
/Y ear(s)
Juvenile State Police, 2010- To focus on municipalities that | Most arrest rates
Municipal Uniform Crime 2013 had high arrest for youth and | are down. Opiate
Arrest Report note offense irends. arrests are up.
Jc To focus on committed and Our _numbers
. JIC 2014 continue
Commitments aftercare youth.
downwards




Waivers NI courts 2014 Review Dispositions WE? had no youth
waived
NT Kids GC rose up the
ACNJ.org 2015 Compare our youth indicators | life scale by one
Count
from 11 to 10
Incarcera_ﬁon NJparentcaucus. | 2007- To compare 11fe§ measure of L_ow but .
of youth in or 2014 youth detained in JJC vs, disproportionate
adult prisons g waived youth in adult prisons | numbers
Alumni of Compare youth court in the f:‘igt;iiﬁcs
Youth Court Phillynews.com | 2015 tough” neighborhood of provide a vital
Chester HS
resource
Curfew arrests are
Paulsboro . Look at effect of ACLU
Phillynew.com | 2015 . . down; they may
Curfew lawsuits on target community
£0 up shortly.
L Admissions
JDU Log 2011 — To focus on admissions, length | T length of stay
Book and GCIDC & 2 of stay, municipality of targeted towns
Data- YSC- - - Quarter - | residence (when known) and -~ | continue. - - -
Summary 2015 dispositions of JDU Failures to appear
are down.
Racial Coalition of Despite rapidly declm.mg : .
. number, the rates of disparity | To continue to
Impacts Juvenl Justice 2011 . . :
A in the Juvenile Justice System | study the problem
Placement webinar .
confinue.
Narcan Aid Phillynews.com | 2015 To review the progress of anti- Lives are saved
YREWS. OD use by authorities
Stationhouse | Prosecutor’s 2012 - To review the change in police fi{:i::aiz for
Adjustments | Office 2014 adjustments. . 5
police.
Lvents: Prevention
Heroin Agenda/evals | 10/3/14 Deaths & arrests increasing training & events
SURE Agenda / evals 3/19/15 | “Survival: School Summit heln a‘g}tici a?ﬁ.s
[ am a Girl Agenda/attend | 4/ 9/15 | Cultural & Gender Training & cpi);muni
Delsea Final Display 6/12/15 | Inspiration and Appreciation Y

Comments: Our numbers continue downward but resources are limited. Presently we utilize the
Camden County Juvenile Detention Center with a per diem of $350 with Burlington as a backup.
One of our previous backup facilities, Cumberland, closed in June, 2015.

If you are a JDAI site, describe topics and discussion points that were shared between the Youth
Services Commission and the JDAI County Council on Juvenile Justice System Improvement and
any activities that help facilitated the completion of this Comprehensive Plan Update.

The YSC shared with the County Council on Juvenile Justice System Improvement that the Family
Support Center continues to provide a low level of service despite utilizing it for pre-adjudicated




youth. Minority disparity and disproportionality across all levels of the continuum continued, as
well as the need for increasing options for the alternatives to detention. The Coalition for Juvenile
Justice presented a webinar on the subject.

To expedite services, the YSC took the lead in fast-tracking the JDAI innovations grant and
supervised the competitive bid process. Two proposals were received for the approved three arcas
of programming. One proposal addressed all aspects so the Center for Family Services was
selected. Achieving Consistent Excellence began February 1 to immediately provide transportation
assistance and achievement rewards. The formal Innovations award arrived April 20, 2015. The
YSC and JISI met with CFS on multiple occasions to work out specifics. The life-coach was off to
a slow start when the program staff had to change but was succesfully monitored July 14® The
JISI met to review the 2016 application several times during the second weck of July.

Juvenile Probation is pleased with the removal of transportation barriers for their clients. Training
on the Tool implementation is postponed until probably this fall.

Additional Comments:

Many active YSC members retired this year. YSC Administrator Nancy Chard Jones stepped down
after 26 years of service, Juvenile Detention Unit supervisor Nancy Puglisi Sweeney, Salem/
Gloucester Mental Health Administrator Dr. Kathleen Spinosi, WIB liaisons Dan Angelucci and
Karen Dickel, Probation’s Donna Waters, and several other key partners left service with the
County.

Freeholder Liaison Adam Talaferro moved up to the State Assembly and Juvenile Parole’s Jim
Jefferson was appointed our new Freeholder. An Associate Board Member of the Juvenile Panel
for the New Jersey State Parole Board, Mr. Jefferson helped establish Community Program
Policies and brings an expertise to juvenile matters. He is also a member of the Saints Prison
Ministry and has visited prisons in many states to help combine faith, athletics and personal
responsibility for the rehabilitation of incarcerated individuals.

DHS Director Lisa Cerny stepped in as interim Administrator for both Ms. Chard and Mental
Health Administrator. Director Cerny also had the Division of Disabilities and Addiction Services

including Youth Municipal Alliances returned to her supervision.

The YSC appreciates all of their dedication and assistance.




1. CONTINUUM OF CARE

A. Definitions: Defines and describes each Point of Intervention on the Continuum.

B. Instructions for Completing Work Sheet

C. CY 2015 Continuum of Care - Points of Intervention

PREVENTION
Delinquency Prevention Programs are strategies and services designed to increase the likelihood that youth

will remain free from initial involvement with the formal or informal juvenile justice system. The goal of

/" delinquency prevention is to prevent youth from engaging in anti-social and delinquent behavior and from

*taking part in other problem behaviors that are pathways to delinquency. Primary Delinquency Prevention
programs are those directed at the entire juvenile population without regard to risk of involvement in the
juvenile justice system. Secondary Delinquency Prevention programs are those directed at youth who are
at higher risk of involvement in the juvenile justice system then the general population. Given this goal,
Delinquency Prevention programs developed through the comprehensive planning process should clearly
focus on providing services that address the known causes and correlates of delinquency.

Delinquency Prevention data describe trends in juvenile delinquency and in factors that reflect the causes
and correlates of delinquent activity. By understanding the nature and extent of delinquent behavior and the
factors associated with involvement in delinquency, Counties can better identify the content and scope of
prevention programs needed. This information will help Counties make informed decisions regarding the
allocation of resources to delinquency prevention, including those disseminated by the Juvenile Justice
Conmmnission (e.g., Title IT, State/Community Partnership, and Family Court Services).

The Delinquency Prevention data required for this Comprehensive Plan is meant to become the foundation
for prevention program planning. However, it should be noted that the typical prevention planning process
requires an in-depth analysis of community, family, peer, and education factors that identify problem areas

in a particular municipality or County.

This Comprehensive Plan requires only a small portion of the data that could potentially be collected at the
County or municipal level. Counties are encouraged to examine all other data not provided by the JC in its

~.planning process.



. DIVERSION

" The Diversion stage of the juvenile justice system offers alleged juvenile offenders an opportunity to avoid

arrest and/or prosecution by providing alternatives fo the formal juvenile justice system process. The goal
of Diversion is to provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from continuing on a delinquent
pathway. Youth who do not successfully complete a diversion program may ultimately have their case
referred for formal processing by the juvenile court. Given this goal, Diversion programs developed
through the comprehensive planning process should clearly focus on providing services and/or informal
sanctions that address the known causes and correlates of delinquency.

Diversion Process

In New Jersey, juveniles are dealt with informally through one or more of the following: Law Enforcement
Station House Adjustments, Family Crisis Intervention Units (FCIU), Family Court Juvenile Conference
Commitiees, or Family Court Intake Service Conferences.

Law enforcement officers might divert a youth suspected of a delinquent act if, in lieu of making an arrest,
the officer chooses to dismiss the youth with a warning and reprimand, or to refer the youth to a social
service agency. This process is known as a station house adjustment.

Youth who are accused of committing a delinquent act directly tied to family dysfunction may be diverted,
with their families, to the Family Crists Intervention Unit. The FCIU can provide services to youth and
their families to resolve the immediate crisis leading to delinguency, thereby preventing the juvenile and
his or her family from entering the formal court system.

Diversions within Family Court occur after a complaint has been filed, but prior to the case being formally
heard by a judge. At this point, youth may be diverted to either a Juvenile Conference Committee (JCC) or
to an Intake Services Conference (ISC). First and second time offenders charged with low level delinquent
offenses may be diverted first to the JCC - a committee of volunteers from the community who attempt to
settle the complaint. Complaints not resolved at the JCC level are referred to an Intake Service
Conference. An ISC is a meeting between the youth and an intake officer who attempts to settle the case. .
Complaints not resolved at the ISC may be referred to a judge for formal processing.

Diversion Programs

Diversion programs are the structured services and sanctions typically provided fo youth and/or their
families at any point in the Diversion process. A law enforcement agency or the court might operate a
Diversion program directly or the youth might participate in a program operated by a contracted service
provider.

Diversion data describe trends in the extent and nature of cases diverted in your county that reflect the
causes and correlates of delinquent activity. By understanding the volume of the existing types of
diversion cases and the factors associated with involvement in delinquency, counties can more effectively
plan the content and scope of Diversion programs. This information will help counties make informed
decisions regarding the allocation of resources to Diversion programming, including those disseminated by
the Juvenile Justice Commission (e.g., State/Community Partnership, Family Court Services and Title II).

" DETENTION




The Detention phase/component of juvenile justice includes detention, the temporary care of juveniles and

.- “the provision of Detention Alternative Programs.

Detention
“Detention” is defined as the temporary care of juveniles in physically restricting facilities pending court

disposition (N.J.A.C. 13:92-1.2).

An objective of detention is to provide secure custody for those juveniles who are deemed a threat to the
physical safety of the community and/or whose confinement is necessary to insure their presence at the
next court hearing (N.J.A.C. 13:92-1.3). For the purpose of this plan a limited amount of funding may be
provided to support court ordered evaluations for adjudicated youth who reside in the detention center, if
all other resources have been exhausted.

Detention Alternatives

Detention Alternative Programs provide supervision to juveniles who would otherwise be placed in a
secure detention facility while awaiting final disposition of their case, expanding the array of pre-
disposition placement options available to the judiciary. Detention Alternative Programs/Services are not
to be provided in the detention center. These programs are designed to provide short-term (30 — 60 days)
supervision _sufficient to safely maintain appropriate youth in the community while awaiting the final
disposition of their case. As such, these programs help to reduce the overall detention population and
relieve detention overcrowding and its related problems where it exists.

- Detention data describe the number of juveniles placed in detention, the characteristics of those juveniles,
~and the types of offenses for which they are detained. By understanding the nature and extent of the
“detained population and the extent to which detention is used and the characteristics of the youth, planners
can better identify the content and scope of Detention Alternative Programs needed in their counties. As
such, counties will be better equipped to make informed decisions regarding the allocation of resources to
Detention Alternative Programs, including those disseminated by the Juvenile Justice Commission
(State/Community Partnership, Family Court Services, Juvenile Detention Alternatives Initiatives, and

Title II).

DISPOSITION
Disposition is the phase of the juvenile justice system where youth adjudicated delinquent are ordered by

the court to comply with specific sanctions, supervision, and services as a consequence for their delinquent
behavior. In New Jersey, the range of dispositions available to the court includes but is not limited to
restitution/fines, community service, probation, and commifment to the Juvenile Justice Commission. For
youth disposed to a term of probation supervision, among the conditions of probation that might be
imposed by the court is the completion of a Dispositional Option Program. The structure of these
Dispositional Option Programs are varied, but common among these options are intensive supervision
programs, day and evening reporting centers, and structured day and residential programs. Given this goal,
Disposition programs developed through the comprehensive planning process should clearly focus on
providing sanctions, supervision, and services that address the known causes and correlates of delinquency.

When determining the appropriate disposition in a given case, the court faces the complex task of
considering multiple goals, including promoting public safety, ensuring offender accountability, and
- providing juveniles with opportunities for personal growth and skill development through rehabilitative




efforts. By developing and enhancing local Dispositional Option Programs, counties can facilitate the
_..achievement of these goals by providing the court with the range of options that matches best the

" supervision and service needs of youth in their communities. Research and experience indicate that well
developed community-based Dispositional Option Programs can effectively reduce the likelihood of
continued delinquency, improving the lives of the youth they serve, and the quality and safety of the local
community and its citizens.

Disposition data describe the number of youth adjudicated delinquent and disposed by the court, as well as
the characteristics of these juveniles that reflect the causes and correlates of delinquent activity. By
understanding the nature and extent of the juvenile population facing disposition and the factors associated
with involvement in delinquency, planners can better identify the content and scope of Dispositional
Option Programs needed in their counties. As such, counties will be better equipped to make informed
decisions regarding the allocation of resources to Dispositional Option Programs, including those resources
disseminated by the Juvenile Justice Commission (State/Community Partnership, Family Court Services,
Juvenile Detention Alternatives Initiatives and Title II).

REENTRY
In the juvenile justice system Reentry generally refers to the period of community-based supervision and

services that follows a juvenile’s release from a secure facility, residential program, or other structured
dispositional placement.

However, for the purposes of this plan, the use of the term Reentry only applies to committed youth
paroled from a Juvenile Justice Commission (JJIC) facility and supervised by the JJC’s Office of Juvenile
_:Parole and Transitional Services and to juveniles disposed to a JJC program as a condition of probation and

" supervised by the Juvenile Probation Division. Reentry is a mechanism for providing the additional
support during this transitional period that is necessary to foster the successful reintegration of juveniles
into their communities. Given this goal, Reentry programs developed through the comprehensive planning
process should clearly focus on providing services to youth, regardless of their age, that address the known
causes and correlates of delinquency.

By developing Reentry services that complement the supervision provided by the JJC and Probation,
Counties can increase the likelihood that juveniles refurning to their communities will reintegrate
successfully. This type of cooperative effort in the delivery of Reentry services and supervision improves
each youth’s chance of becoming productive, law-abiding citizens, which in turn enhances the safety and
quality of the local comnmunities in which these juveniles reside.

Reentry data describe the nmumber of committed youth and probationers returning to the community from
JIC facilities and programs, as well as the demographic and offense characteristics of these juveniles that
reflect the causes and correlates of delinquent activity. By understanding the nature and extent of the
population released to Reentry and the factors associated with involvement in delinquency, planners can
better identify the content and scope of Reentry services and programs needed in their counties. As such,
counties will be better equipped to make informed decisions regarding the allocation of resources to
Reentry services, including those resources disseminated by the Juvenile Justice Commission
(State/Community Partnership, Family Court Services, and Title IT).




CY 2015 Continuum of Care - Points of Intervention

1. List the programs/services your county considers a part of its continuum of care
regardless of funding. List the name of the program and/or agency. Also indicate the
annual level of service and funding source in parenthesis. Additional pages may be
utilized.

2. Prog’r.élms/services should include those funded through the Juvenile Justice Commission
(State/Community Partnership & Family Court, JJDP and JDAI) and all other
programs/services considered a part of the county’s continuum.

3. Level of Restrictiveness — List programs from least restrictive to most restrictive. For
example — A Mentoring program is less restrictive thaii an In-Home Detention Program.
If you are a JDAI Site, consider using the continuum of Detention Alternatives
developed by your local Council on Juvenile Justice Systems Improvement.




CY 2015 Existing Services

County of Gloucester

Continuum of Care (Points of Intervention)

Delinquency Prevention
Programs

Name/LOS/Funding Source

1.SURE (300) {7

2.80DAT Teen Center (unlimited) (DAS)

3. Deeper Dimensions (60) (donations)

4.Boys & Girls Clubs (250} {nmun & fed funding}

7. School Based Youth Services in Clavton & GCIT
unlimited) (NJDCE

8. Gizl & Bovs Scouts (open) (nat & local funds)

9.4-H (open) (NJEA & and municipal grants)

10. Woodbury STLAG / GALS (90) (FC)

11, Glassbore After Scheol (40) (P)

12. All About Me (32) ()

13, Paulsboro PM Alt Program (20) (P)

14. Prosecuter’s Summer Intern {2) (Co)

15, Family Success Centers (2) Woodbury and
(Glassboro (150) (DCF grant)

Law Enforcement Diversion Programs

e

Name/LOS/Funding Source

1. Stationhouse Adjustment Programs (varies)

{municipal}

2. SBecond Chance Stationhouse Connection

(21) (FC)

(P) = Partnership
{FC) =TFamily Court
(JDAI) = Innovations

Family Crisis Intervention Unit

Name/LOS/Funding Source

1. All About Me (32) (P)

2. Mobile Response / FCIU (480} (DCF,
YSCFC)

3. FFT (40) (DCF)

4, Unified Care Manapement (varies)
DCF
5. Shelters (Ranch Hope and Together) (4)

(County)




Family Court Diversion Programs

Name/LOS/Funding Source

£ B b

Juvenile Conference Committees (varies) (AQC)

Intake Service Conferences {varies)(AQC

Second Chance (21) (FCY
Juvenile Referee (varies) (AQC)

Community Based Disposition Options
{(Post-Adjudicated Yourh)

Name/LOS/Funding Source

.:;miog-l

JETs (2-10} (P)

Community Services (varies) (AQQC)

Probation Accountability Cognitive Life Skill
program (2) (FC)

Substance Abuse Treatment for indigent juv.
probation + re-entry (30) (FC)

Street Dreams job / education (25) (FC + P)
PASO Sex Offender treatment (9) (P)

Family Support Center and Post Dispositional
Alternative Program (5) (Co)

Achieving Consistent Excellence (varies) (JDAI)

A Least Restrictive 4

4 Most Restrictive ¥

Least Restrictive

Most Restrictive

v

Detention Alternative Programs
(Pre-Adjudicated Youth)

Name/LOS/Funding Source
1. House Arrest (varies) (parental)

2. Home Detention {10) (Co)

3. Juvenile Home Electronic Monitoring
{2-10) (Co)

4. Family Support Center (5) (Co)

5. Shelter Placement (4) (Co)

6. DAP (8 for the entire state) (DCF)

Reentry Programs

Name/LOS/Funding Source

1.
2
3.

TETs.(2-10) (P)

Qutpatient Substance Abuse Treatment for

Indigent Probation / Parole yvouth (30} (FO)

Street Dreams (25) (FC + P)

USE ADDITIONAL SHEETS AS NECESSARY
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Gloucester County 2016 Proposed Program Profile Cover Sheet

“Approved” by YSC Planning Committee July 13, 2015

Continuum | Pro- | Grant Budget | Program Pescription of Services Provider
file Name
Prevention 1 Partnership 3,600 | SURE Student Summit Prosecutor
Prevention 2 Family Court | 50,000 | SLAG/GALS | Two gender specific Woodbury
targeted youth program Schools
in three elementary
schools
Prevention 3 Partnership 21,000 | Alternative Lifeskills coach at the Paulsboro
Coach Alternative Evening Schools
Program in Paulsboro
Prevention 4 | Partnership 21,000 | BLAST Afterschool program GIZSSblorO
Schools
Prevention 5 Partnership 42,330 | All About Me | Evaluations and Robins’
counseling for victims of | Nest
sexual abuse
Diversion 6 Family Court | 42,240 | Second Station House™ =~ " | Robins’
Chance Adjustment & JcC/1sc | Nest
Diversion
Diversion 7 | Family Court | 136,675 | FCIU Family Crisis Intervention | Robins’
Unit (combined with Nest
Mobile Response)
Disposition 8 | Family Court | 37,440 | Adolescent Substance abuse Center
Re-Entry Substance evaluation and EZE'C‘/ES
Abuse outpatient treatment in
Treatment two locations
Disposition 9 Family Court | 11,918 | Probation Two courses of Cognitive | Rebins’
Partnership | 11,082 | Account Life Skills group Nest
counseling with low
ropes course af the start
and high ropes at the
close of project.
Disposition 10 | Partnership 70,000 | Street Employment / Education | Robins’
Re-Entry Dreams Advocacy Program for Nest
Juvenile Probationers /
Parolees
Disposition | 11 | Partnership 54,720 | PASO Sex Offender Treatment | CF5
— evaluation and
counseling
Disposition 12 | Family Court 250 JETs Client Specific Funding YAP
502,255




ATTACHMENT C PROFILE #10of12

PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Community Partnership and Family Court. Nete: If the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Attachment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award.

County: Gloucester Original Date: 8/19/2015 Revision Date:

FUNDING DETAILS

Funding Source(s): X Partnership [ JFamily Court

Funding Allocation and Source: $3600/Partnership  § /I $ /% /_
If multiple funding source, show breakdown. Examples: 350,000/Part $2,500/ JABG Match

PROGRAM GOAL -

X Prevention: To prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency.

(] Diversion: To provide services and/or informal sanctions to youth who have begun to engage n
antisocial and low level delinquent behavior in an effort to prevent youth from continuing on a
delinquent pathway.

[ ] Detention/Detention Alternatives: To insure the youth’s presence at the next court hearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

["] Disposition: To provide the court with a range of options that match the supervision and service
needs of youth in their communities in an effort to reduce recidivism.

[ ] Re-entry: To provide youth transitioning from a JJC residential or day program with additional
support for successfitl reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Prevention __ _ __

Program Name or Service to be REP’d: SURE Student Summit
(Schools United for Respect and Equality)

Implementing Agency (if known): Gloucester County Prosecutor’s Office

Attachment C
Page 1 of 4




Program/Services Description (When providing the information below, please limit your description to what
the County Youth Services Commission is funding and not what the entire agency/program can provide, unless funding
the entire program.)

o Program Components/Services (The descriprion must minimally include the program components and
the referral source): Students from area high schools will gather for a one-day summit at Rowan

University in March, 2016. This is a student-driven event in which their planning committee
selects a theme, workshop subjects, designs the t-shirts, implements workshops, and chooses a
motivational speaker based on that year's theme. The Prosecutor's Office and YSC Admimistrator
staff the committee to coordinate logistics and payment. It is a yearly event with the focus on
tolerance, diversity, respect, and equality. The program is run by the County Prosecutor's Office as
part of a large multi-agency commitment which includes the Youth Services Commission, Rowan
University, the Municipal Alliances, Gloucester County High Schools and County Government.
The SURE mission is to impact the community through i1deals of respect and equality by
portraying these values in everyday life, through student involvement and teamwork. In 2013,
students from every public high school in the county attended the Summit. In 2014, only one high
school did not attend due to funding issues. In 2015, again one high school was unable to secure
appropriate permissions / transporatation for the event.

e Target Population: Mus: reflect the Program Category selected above based.on its Definition and
Rationale. The description must include age, gender (admission eriteria): Students from local high
schools (ages 15-19) in Gloucester County, both male and female. Many of these youth
participate in Diversity Clubs in their schools, but not all do.

e Geographic area to be served: Gloucester County
Type: X Rural X Suburban [_] Tribal X Urban

o f.evel of Service
Service Type: Youth/Slots
Maximum pumber of Youth / Slots in program at any given time: 325
Minimum number of unduplicated Youth/Slots served during contract period: 325
Comments: This is a one-day event, although monthly planning sessions are held.

Service Type: Classes

Maximum number of Classes in program at any given time: 8

Minimum number of unduplicated Classes served during contract period: 8

Comments: A minimum of six school districts will design a workshop for the Summit based
on the Summit theme and results of the post-event survey.

Service Type:

Maximum number of in program at any given time:

Minimum number of unduplicated served during contract period:
Comments:

Service Type:

Maximum number of in program at any given time:

Minimum number of unduplicated served during contract period:
Comments:

Attachment C
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PROGRAM OUTCOME
Describe this program’s outcomes. Provide the result or expected impact on youth served and/or the system. For
example: Eighteen of the twenty youth involved in the program will not have a formal complaint signed against them
for the time that they are in our program.

Outcome #1: Qut of 15 total public high schools in the county, a minimum o will attend the
Summit.

Outcome #2: Students will design workshops for the Summit based on the theme; each workshop
will have twenty (20) participants and 70% positive sorvey results.

Outcome #3: An evaluation of the Summit will be completed the day of the gvent by students
participating, with a return rate of 60%.

Qufcome #4:

JUSTIFICATION '
(A) What specifi¢ data supports funding this program or service? In addition to the source of the data,
list the specific measure(s) that expresses to the-problem this program or service will be address.

The Prosecutor's Office supports and coordinates this initiative in collaboration with the schools,
Youth Services, and Municipal Alliances. In 2012-13 statistics, Gloucester County's school
violence rate dropped by 22%. Incidents of Harrassment, Bullying and Intimidation dropped by
36% from 500 in the 2011-12 school vear to 320 in 2012-13.

The following data has been provided by Tolerance.org, reported at glsen.org

« 9 in 10 (86.2%) LGBT students reported being bullied.

« More than half (60.8%) reported they felt unsafe in school because of their sexua] orentation.

« 32.7% of LGBT students missed a dav of school because of feeling unsafe, compared to only
4.5% of a national sample of secondary school students.

« Nearly a third (31.1%) of the students who did report an incident said that school staff did nothing
in response. GLSEN’s LGBT Educator Training Program for Secondary Schools in NYC.

- Suicide is one of the top three causes of death among young people ages 15 through 24 (2006
National Adolescent Health Information).

“The 411 of Bullying” (The George Washington University, Sept. 2004)
ncjrs.gov/pdffilesl/oijdp/grants/226235. pdf

« Of children in sixth through tenth grade, more than 3.2 million—nearly one in six—are victims of
bullying each vear, while 3.7 million bully other children (Fox, et al, 2003).

« Compared to their peers, bullied boys are four times more likely to be suicidal; bullied girls are
eight times more likely to be suicidal (Bullying Prevention is Crime Prevention, 2003)

(B)Was the provider sought through a Request for Proposal (RFP) or open competitive process for this
funding application cycle? [_] Yes

Attachment C
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(C) If this program or service was not sought through a RFP process or open competitive process,
describe why: This program is funded in part by the Prosecutor's office, the schools and Municipal
Alliance funding, The Youth Services Commission voted to include this program in the 1/3 set-
aside of Partnership funding. It is an inter-departmental County initiative, held vearly at Rowan,
and is a key component of our prevention work at the high-school level.

(D) IF THIS PROGAM OR SERVICE IS A RENEWAL, PART OF THE COUNTY 1/3 SET
ASIDE OR INTERGOVERNMENTAL AGREEEMENT, NOT REQUIRING A RFP OR
COMPETITIVE PROCESS.

Outcome(s) achieved:

Qutcome #1: We exceeded our goal of ten districts participating with 14 of 15 total districts
sending at least 20 youth each.

Qutcome #2: Schools volunteered to create and run a total of the six Workshops which ran
concurrently for three sessions. 99.4% of the 173 respondants in 2015 rated the workshops

positively.

Outcome #3: Student surveys from the previous year were used to plan the Summit, as well as
workshop evaluations and emerging needs. - -

A copy of the 2015 survey and the results are included in the data section along with the event's
program. The 2015 surveys were taken the day of the Summit, and were paired with the lunch
tickets to insure a decent return

ii. Provide the date and results of the last monitoring: This project is continuously monitored in the

monthly planning meetings, as well as the day of the event. The YSC Administrator is co-advisor

to the event with the Community Justice Coordinator. Several of our YSC members, as well as our
JIC Liaison attended this year. The detailed survey analysis of the 2015 event is attached as is the

pProgram.

Comments:
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ATTACHMENT C PROFILE #2 of 12

PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Community Partnership and Family Court. Note: If the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Aftachment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award.

County: Gloucester Original Date: 8/19/2015 Revision Date:

FUNDING DETAILS

Funding Source(s): [ |Partnership X Family Court

Funding Allocation and Seurce: $50.000/Family Court § /% /% /
If mudtiple funding source, show breakdown. Examples: $50,000/Part $2, 500/ JABG Match '

PROGRAM GOAL. . .

X Prevention: To prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency.

[ ] Diversion: To provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from continuing on a

delinquent pathway.

[] Detention/Detention Alternatives: To insure the youth’s presence at the next court hearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

[] Disposition: To provide the court with a range of options that match the supervision and service
needs of youth in their communities in an effort to reduce recidivism.

[[] Re-entry: To provide youth transitioning from a JJC residential or day program with additional
support for successful reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Delinquency Prevention _ __

Program Name or Service to be RFP’d: SLAG / GALS Targeted youth life skills and mentoring
program for bovs and girls incorporating Girls Circle and Boys Council in three Woodbury
elementary schools.
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Implementing Agency (if known): Woodbury Schools

Program/Services Description (When providing the information below, please limit your description to what
“ the County Youth Services Commission is funding and not what the entire agency/program can provide, unless funding
the entive program.)}

e Program Components/Services (The description must minimally include the program components and
the referral source): The program features gender-specific groups for boys and girls meeting

weekly for a minimum of 1.5 hours after school, and in the summer four hours/week. Services
during the school vear and summer must take place in Woodbury, and serve students referred
from each of the three elementary schools; summer activities must serve population from all three
schools as well. School teachers, guidance counselors or administrators will choose youth from
the third, fourth and fifth erades who are at-risk or need additional help in school, with the
particular focus of serving the minority population. Group size 1s a maximum of 15 youth with
three facilitators. Programiming be include evidence-based including Girls Circle and Boys
Council. Recreation and arts enhancement activities should be part of the curriculum as well as a
commuinity service project.

o Target Population: Must reflect the Program Category selected above based on its Definition and
Rationale. The description must include age, gender (admission criteria): Students in the 3rd, 4th, and
5th grades attending Evergreen, Walnut Street, and West End elementary schools in Woodbury.

e Geographic area to be served: Woodbury
Type: || Rural X Suburban [_] Tribal X Urban

o Level of Service
Service Type: Youth/Slots
Maximum number of Youth/Slots_in program at any given time: 90
Minimum number of unduplicated Youth/Slots served during contract period: 130
Comments: Youth can participate for up to twelve (12) months.

Service Type:
Maximum number of in program at any given time:
Minimum number of unduplicated served during contract period:
Comments:
Service Type:
Maximum number of in program at any given time:
Minimum number of unduplicated served during contract period:
Comments:
Service Type:
Maximum number of in program at any given time:
Minimum number of unduplicated served during contract period:
Comments:
PROGRAM OUTCOME
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Describe this program's ouicomes. Provide the result or expected impact on youth served and/or the system. For
example: Eighteen of the twenty youth involved in the program will not have a formal complaint signed against them
for the time that they are in our program.

Outcome #1: The program will reduce the number o p problems reported with the
vouth who participate in the program by 20% as compared to the general population which will
be formally reported out on in January to do full 1 vear baseline of comparison.

Outcome #2: The program will reduce reports of truancy and absenteeism with youth who
participate in the program by 20% as compared to the general pgpulation which will be formally
reported out on in January to do full 1 vear baseline of comparison.

Outeome #3: The program will improve social climate in classrooms and throughout the school
environment, to be demonstrated by teacher reports of improved order and discipline, and the
outcome of a student survey comparing SLAG/GALS students to remaining students in district.
Outcome #4: The program will provide 100% of participating youth with an opportunity to
perform a community service project.

JUSTIFICATION

(A) What specific data supports funding this program or service? In addition to the source of the data,
list the specific measure(s) that expresses to the problem this program or service will be address.
Municipal arrest data shows that 60% of youth arrested in Woodbury are minorities. Minorities
represent 34% of the population in the town. Targeted youth prevention will provide gender-
specific programming and role modeling for youth who are at-risk, as chosen by their teachers.
64% of the 2015 SLAG / GALS youth were minority.

(B)Was the provider sought through a Request for Proposal (REP) or open competitive process for this
funding application cycle? { ] Yes

(C) If this program or service was not sought through a RFP process or open competitive process,
describe why: Woodbury School District is a governmental entity. Local Public Contracts Law
40A:11-5. Exceptions: Any contract the amount of which exceeds the bid threshold, may be
negotiated and awarded by the governing body without public advertising for bids and bidding therefor
and shall be awarded by resolution of the governing body if:... (2) It is to be made or entered info with
the United States of America, the State of New Jersey, county or municipality or any board. body,
officer, agency or authority thereof or any other state or subdivision thereof.”

(D) IF THIS PROGAM OR SERVICE IS A RENEWAL, PART OF THE COUNTY 1/3 SET
ASIDE OR INTERGOVERNMENTAL AGREEEMENT, NOT REQUIRING A RFP OR
COMPETITIVE PROCESS.

i. Outcome(s) achieved:
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Individual Outcomes Status

Objective Outcome | Eviluation | 2014 1% | 20142 | 201437 | 20144" 2015 1%
Details Method Quarter (Quarter Quarter Quarter Quarter
The program will Formal report
reduce reports of  § 20% reduction | Truancy and . shared with
P i Final data
truancy and in the reports of | absenteeism comnarine 12 YSC mdicated
abtslenheeism with mblancy and repor?l \;rhjch 13 al?énllg.i 4~ significant
youth whe participate[ absenteeism will be " i evidence for .
by 20% as compared | with youth who|  formally Will be asscssed, mu.nbm fo be lower truancy End of year data W]l be colieoted
T . at end of available when to Teview this construct
to the general participate In | reported out on . rate for
opulation which will| the program as | in January to | 2C206MmIC year “‘E“ thséah;:i‘“ SLAG/GALS
be formally reported |compared to the| do full 1 year dag]g omes stedents
out on in Yanuary to general baseline of ava ij.;b{-: compared to the
do fuil 1 year baseline| population. comparison. general
of comparisen. population
. According to
Ptatinmin both Principals
climate Teacher reports and Saff Feedback from Teacher reports
. . students . those students
in classrooms and of improved enrolled 3 staff continues lted i
throughout the . . crderand  [Teacher, student 1 to be positive onro m
. improve social Lo S GALS/SLAG . .” |program are
schoel eavironment, climate in discipline, |and admin input h learl regarding this 4 irati
to be demonstrated classrooms | TOt® positive gathered e?tfbii:]ig construct. The emonsf 131: £
by teacher reports of and throughout social throughout year stron added benefit of] Sm‘lisg C; prce ¢
improved crder relationships indicating - & a teacher on site| o, o CrEiNE 10
A ) the school o relationships SLAG/GALS
and discipline, more environment and a more qualitative and Trure of at West End has 4 this prid
positive sociai avirenment, positive positive results balcu ure o helped bolster an] USe LIS pHae
relationships and a attitude toward @ OngIng this strand for [ o o0eC to
- within their o motivate positive
more positive schoolwork. SLAG/GALS that building,. b ehaviors
at:(l;t}l;g;l\ts:r;rd ' S chub and school I ’
in general
Pennies for Students Over the course
: Patiez:t§ rnutiﬁ;gl:;?ice Uf;}lr?};ram N Both groups in
The program will - 80% of Levkemia ojects |students in both lanning phase of
provide participating | participating . Fundraiser | bray PLARIIRE P o
outh with an outh will Community croanized and including Pop GALS and | Completed for [community
g ortunity to yc form a service project imgiemeut cdin Tabs for Ronald| SLAG worked jboth SLAG and [service project
- Iﬁ)]:ri a community clg mmunity report. pa]l three McDopald together ona jGALS program [that will be
P . . . k house and community impiemented
seIVICE project., service project elementary . .
buildines in Pennies for project at West Inext quarter
March oigz 014 Patients Fund | End Memomnal
Raiser as well Schoot
{ﬁ:ﬁ?gfﬁlﬂuﬁ]‘:: ilo ¢ Qualitative date
. i1 20% reduction. | Discipline reported back
discipline problems U
X in discipline | reports which from building
reported with the
- repoits for the wilibe principals
youth who participate outi: wh formall, indicate
by 20% as compared | Yo WA Y} This datais still being reviewed by building 2
to the pencral participate in | reported out in Prinwipals favorable
ne gane .. theprogram § January te do P responses to
population which will
be formally reported compared fo thep full one year discipline
ally rep students i baseline of referrals of
out on in January to eneral . o
do full 1 year baseling| B Companson ProgTam
. participants
of comparison.

ii. Provide the date and results of the last monitoring: This program was monttored July 22, 2015 _
with all performance standards met satisfactorily or better; file review took place Aungust 34, B

Comments: This program continues to excel in getting the at-risk students involved and engaged in
learnine and identifying with pride their schoel club culture.
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ATTACHMENT C PROFILE # 3 of 12

PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Community Partnership and Family Court. Note: If the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Attachment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award.

County: Gloucester Original Date: 8/19/2015 Revision Date:

FUNDING DETAILS

Funding Source(s): X Partnership [ |Family Court

Funding Allocation and Source: $21.000/Partnership $ /3 /8 [/
If multiple funding source, show breakdown. Examples: $50,000/Part 32,500/ JABG Match

PROGRAM GOAL

X Prevention: To prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency.

[ ] Diversion: To provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from continuing on a
delinquent pathway.

[ ] Detention/Detention Alternatives: To insure the youth’s presence at the next court bearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

[ ] bisposition: To provide the court with a range of options that match the superv1s10n and service
needs of youth in their communities in an effort to reduce recidivism.

[] Re-entry: To provide youth transitioning from a JJC residential or day program with additional
support for successful reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Delinquency Prevention _

Program Name or Service to be RFP’d: Prevention Coach in Paulsboro School District
Altemative program

Implementing Agency (if known): Paulsboro School District

Attachment C
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Program/Services Description (Whenr providing the information below, please limit your description o what
the County Youth Services Commission is funding and not what the entire agency/program can provide, unless funding
the entive program.)

¢ Program Components/Services (The description must minimally include the program components and

the referral source): This program will provide drop out prevention in the ¢vening alternative
program at Paulsboro High School. Youth are referred to the alternative school for reasons
including behavior issues, multiple absences, pregnancy, etc. The facilitator will work with
students as a group in the beginning of the alternative school day (3 pm) and individually with
vouth throughout the course of the evening. The facilitator should have knowledge of youth and
the community to encourage and support them in addressing reasons for their being in the program
and to assist them in making the necessary steps to return to mainstream classes.

o Target Population: Must reflect the Program Category selected above based on its Definition and
Rationale. The description must include age, gender (admission criteria): Youth who attend Paulsboro
High School and who have been placed in the evening alternative school in grades 7-12. These
vouth have been referred by the school to the evening program for issues that put them at high risk
to offend, re-offend in some cases, and/or drop out of school.

s Geographic area to be served: City of Paulshoro : o : : g
Type: [_] Rural [_] Suburban [ ] Tribal X Urban

e L.evel of Service
Service Type: Youth/Slots
Maximum number of Youth/Slots in program at any given time: 9
Minimum number of unduplicated youth/slots served during contract period: 100
Comments: this program runs on a school calendar. '

Service Type: Individual Sessions

Maximum number of Individual Sessions in program at any given time: 9

Minimum number of unduplicated Individual Sessions served during contract period: 50
Comments:

Service Type:
Maximum number of in program at any given time:

Minimum number of unduplicated served during contract period:
Comments:

PROGRAM OUTCOME

Describe this program’s outcomes. Provide the result or expected impact on youth served andfor the system. For
example: Eighteen of the twenty youth involved in the program will not have a formal complaini signed against them
for the time that they are in our progranm.
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Outcome #1: 50% of youth will improve attendance in alternative school, earning their way back

into regular classrooms
Outcome #2: 50% of youth will improve behavior in alternative school, eatning their way back

into regular clagsrooms

As of June, they have 24 active clients and 70% are on Juvenile Probation.

JUSTIFICATION

(A)What specific data supports funding this program or service? In addition to the source of the data,
list the specific measure(s) that expresses to the problem this program or service will be address.
Municipal Arrest Data (2012) shows that 79% of the youth arrested in Paulsboro are minorities.
Minorities represent 46% of the population of the town. Youth in the alternative school are at high
tisk to offend or re-offend, and a significant percentage of these youth are minorities. Curently,
70% of the youth in the alternative school are on Probation, so a program can be of benefit in

preventing youth from recidivating.

(B)Was the provider sought through a Request for Proposal (RFP) or open competitive process for this
funding application cycle? []Yes

(C) If this program or service was not sought through a RFP process or open competitive process,
describe why: Paulsboro School District is another government entity. Local Public Contracts Law
 40A:11-5. Exceptions: Any contract the amount of which exceeds the bid threshold, may be
negotiated and awarded by the governing body without public advertising for bids and bidding therefor
and shall be awarded by resolution of the governing body if:... (2) It is to be made or entered into with
the United States of America, the State of New Jersey, county or municipality or any board, body,
officer, agency or authority thereof or any other state or subdivision thereof.”

(D) IF THIS PROGAM OR SERVICE IS A RENEWAL, PART OF THE COUNTY 1/3 SET
ASIDE OR INTERGOVERNMENTAL AGREEEMENT, NOT REQUIRING A RFP OR
COMPETITIVE PROCESS.

i. Outcome(s) achieved: Individual Qutcomes Status I Quarter

eDetalls aluation Motho

bjective Déta
Y outh will improve
attendance in the

|Alternative Evening
[Program

50% of youth will improve attendance in
alternative school, earning their wayback |Attendance reports
inte regular classrooms.

54.2% of the students’ attendance has improved since
they entered AEP.

ii. Provide the date and results of the last monitoring: May 7, 2015 found that all performance
standards were met satisfactorily.

Commenis:
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ATTACHMENT C PROFILE #4 of 12

PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Comumunity Partnership and Family Court. Note: I the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Atfachment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award.

County: Gloucester Original Date: 8/19/2015 Revision Date:

FUNDING DETAILS

Funding Source(s): X Partnership [ |Family Court

Funding Allocation and Source: $21,000/Partnership $ /% /% /

I multiple funding source, show breakdown. B

PROGRAM GOAL. -

X Prevention: To prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency.

| ] Diversion: To provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from continuing on a
delinquent pathway.

[ ] Detention/Detention Alternatives: To insure the youth’s presence at the next court hearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

[ Disposition: To provide the court with a range of options that match the supervision and service
needs of youth in their communities in an effort to reduce recidivism.

[] Re-entry: To provide youth transitioning from a JJC residential or day program with additional
support for successful reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Delinquency Prevention ~ __ _

Program Name or Service to be RFP’d: BLAST — targeted prevention program Bowe’s Lively
After School Team) program at Bowe Elementary School

Implementing Agency (if inown): Glassboro School District

Attachment C
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Program/Services Description (When providing the information below, please limit your description fo what
the County Youth Services Commission is funding and not what the entive agency/program can provide, unless funding

the entire progran.)}

e Program Components/Services (The description must minimally include the program components and
the referral source): This targeted youth program will take place after school and will include
youth who have been selected by staff as being at-risk. Program will be gender-specific and
follow an evidence-based curriculum like The Boys' Council or Gizls' Circle. Each activity
project has four sessions and the students help select their activity. This includes Building
Dreams (Lego Club), Theatre Workshop, Art & Crafts, Game Club, and Cross Fitness.

o Target Population: Must reflect the Program Category selected above based on its Definition and
Rationale. The description must include age, gender (admission criteriz): Y outh in grades 4-6 of both
genders who have been specifically selected for the program by their teachers, student adviors, or
social workers because they are deemed to be at-risk due to academic, absenteeism,
socioeconomic, family, or behavioral indicators.

s Geographic area to be served: Glassboro Middle School
Type: [ ] Rural { ] Suburban [ ] Tribal X Urban

e Level of Service
Service Type: Group Sessions
Maximum number of Group Sessions in program at any given time: 36
Minimum number of unduplicated Group Sessions served during contract period: 30
Comments: this program operates on a school calendar

Service Type:

Maximum number of in program at any given time:

Minimum number of unduplicated served during contract period:
Comments:

Service Type:
Maximum number of in program at any given time:
Minimum number of unduplicated served during confract period:

Comments:

PROGRAM OUTCOME

Describe this program’s outcomes. Provide the result or expected impact on youth served and/or the system. For
example: Eighteen of the twenty youth involved in the program will not have a formal complain: signed against them
for the time that they are in our program.

Outcome #1: 70% of vouth shall show improvement in behavior.

Outcome #2: 60% of youth shall show improvement in attendance.
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As of June, they ended the school year with about 17 students; they started with 35. There is another new
21¢t Century-funded program offering after school childeare in the students’ neighborhood. The program
will be revised over the summer and a new Profile will be submitted when specifics are approved.

JUSTIFICATION
(A) What specific data supports fanding this program or service? In addition to the source of the data,
list the specific measure(s) that expresses to the problem this program or service will be address.

Municipal arrest data (2012) shows that 70% of the youth arrested in Glassboro are minorities.
Minorities represent 39% of the population of the town. School data shows a high percentage of
minority male youth being suspended for behavioral issues.

(B)Was the provider sought through a Request for Proposal (RFP) or open competitive process for this
funding application cycle? [} Yes

(C) If this program or service was not sought through a RFP process or open competitive process,
describe why: Glassboro School District is a government entity. Local Public Contracts Law 40A:11-5.
Exceptions: Any contract the amount of which exceeds the bid threshold, may be negotiated and
awarded by the governing body without public-advertising for bids and bidding therefor and shall be
awarded by resolution of the governing body if:... (2) It is to be made or entered into with the United
States of America, the State of New Jersey, county or municipality or any board, body, officer, agency
or authority thereof or any other state or subdivision thereof.”

(D) IF THIS PROGAM OR SERVICE IS A RENEWAL, PART OF THE COUNTY 1/3 SET
ASIDE OR INTERGOVERNMENTAL AGREEEMENT, NOT REQUIRING A RFP OR
COMPETITIVE PROCESS.

i. Outcome(s) achieved: Individual Outcomes Status (first Quarter)

ctive Deta utcom luation Metho Statil
; " . . - .
Improvement in ' 70% of youth shall show 70% of youth shail show u.np?m{ement n Progrz?m just beginping,
afterschool youths rorovement in behavior behavior as measured by disciplinary reports  [behavior reports and attendance
behavior. P ik when compared to nenparticipants. data to be analyzed

Improv ‘measured b

According to JAMS, 38 youth were enrolled in the afterschool program. Four students withdrew in
the first quarter. During the second quarter, it became apparent that BLAST youth were being
siphoned off by a 21s' Century Learning grant program. As it is an apparent duplication of
services, the Glassboro School District will redirect this funding towards a different population of
at-risk youth.

ii. Provide the date and results of the last monitoring: May 19, 2015 found that all
performance standards were met satisfactorily.

Comments: A new Program Profile will be submitted after the new programming is set and
approved by the YSC.
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ATTACHMENT C PROFILE # 5 of 12

PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Community Partnership and Family Court. Note: If the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Atfachment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award. '

County: Gloucester Original Date: 8/19/2015 Revision Date:

FUNDING DETAILS

Funding Source(s): X Partnership [ JFamily Court

Funding Allocation and Source: $42,330/Partnership $ /% /% /
If multiple funding source, show breakdown. Examples: $50,000/Fart 32,500/ JABG Match

PROGRAM GOAL - -~

X Prevention: To prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency.

[ 1 Diversion: To provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from continuing on a
delinquent pathway.

[} Detention/Detention Alternatives: To insure the youth’s presence at the next court hearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

[] Disposition: To provide the court with a range of options that match the supervision and service
needs of youth in their communities in an effort to reduce recidivism.

[ ] Re-entry: To provide youth transitioning from a JJC residential or day program with additional
support for successful reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Delinquency Prevention _

Program Name or Service to be RFP’d: "All About Me"
Therapeutic Services for Sexually Abused Youth

Implementing Agency (if known): Robins' Nest
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Program/Services Description (When providing the information below, please limit your description to what
the County Youth Services Commission is funding and not what the entire agency/program can provide, unless funding
the entire program.)

e Program Components/Services (The description must minimally include the program components and
the referral sourcej: The program should provide treatment for sexually abused pre-adolescent

and adolescent males and females and their non-offending parent(s). Service components should
include a comprehensive assessment, group treatment for youth and non-offending parent(s),
individual therapy sessions for those not ready or able to participate in group, and referrals for a
psychiatric evaluation and medication monitoring. Case management will also be provided.
Referrals may come from Mobile Response/FCIU, DCP&P, family court, schools, private
practitioners and community providers. Families may also self-refer.

e Target Population: Must reflect the Program Category selected above based on its Definition and
Rationale. The description must include age, gender (admission criteria): Pre-adolescent and adolescent
males and females ages 8-17, along with their non-offending parent(s)/caretaker(s) with either
substantiated or alleged/disclosed sexual abuse/assault history and are involved in or at risk of
family court involvement.

» Geographic area to be served:
Type: X Rural X Suburban [ ] Tribal X Urban

o Level of Service
Service Type: Youth/Slots
Maximum number of Youth/Slots in program at any given time: 16
Minimumn number of unduplicated Youth/Slots served during contract period: 64
Comments: These numbers do not include the number of non-offending parents served by the

program and should be based on current funding.

Service Type: Individual Sessions
Maximum number of Individual Sessions in program at any given time: 4
Minimum number of unduplicated Individual Sessions served during contract period: 50

Comments: On an as-needed basis.

Service Type: Evaluations

Maximum number of Evaluations in program at any given time: 16

Minimum number of unduplicated Evaluations served during contract period: 36
Comiments: On an as-needed basis.

Service Type:
Maximum number of in program at any given time:
Minimum number of unduplicated served during confract period:
Comments:
PROGRAM OUTCOME
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Describe this program’s outcomes. Provide the result or expected impact on youth served and/or the system. For
example: Eighteen of the twenty youth involved in the program will not have a formal complaint signed against them
for the time that they are in our program.

Qutcome #1: s of Vouth will have no formal criminal complaints filed against them while they
are in the program and 75% will remain complaint free for one year after completion.

Outcome #2: Of 36 assessments done. 32 vouth and their non-offending parent(s) will enroll and
participate in group counseling and/or individual/family/dyadic therapy.

Outcome #3: 85% of enrolled youth will exhibit a reduction in social problems, family problems,
somatic complaints and will exhibit improved behavior and be measured by comparison of pre
and post Assessment of Child Behavior and Strengths Difficulties Questionnaire.

Outcome #4: 80% of non-offending parents will report via a Parent Satisfaction Questionnaire
their improved ability to cope with their child's abuse and facilitate the healing process.

JUSTIFICATION
(A)What specific data supports funding this program or service? In addition to the source of the data,
list the specific measure(s) that expresses to the problem this program or service will be address.
 RAINN (Rape, Abuse, and Incest National Network) statistics show 7% of girls in grades 5-8 and
12% of girls in grades 9-12 report they had been sexually abused. For boys, 3% 1n grades 5-8 and
5% in grades 9-12 said that they had been sexually abused.

(B)Was the provider sought through a Request for Proposal (RFP) or open competitive process for this
funding application cycle? X Yes

(C) If this program or service was not sought through a RFP process or open competitive process,
describe why:

(D) IF THIS PROGAM OR SERVICE IS A RENEWAL, PART OF THE COUNTY 1/3 SET
ASIDE OR INTERGOVERNMENTAL AGREEEMENT, NOT REQUIRING A RFP OR
COMPETITIVE PROCESS.

1. Outcome(s) achieved: [see next page]
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Psovide group
services for 8-10
parents in each
cycle to support
them in promoting
their child's healing
from abuse

80% ofnon-
offending parents
improve their ability|
to cope with their
child’s abuse and
facilitate the healing
process

Parent
Satisfaction
Questionnaire

There are 12
parents/caretakers
attending group.
They completed
the opening
parent
questionnaire,

Twelve
participants
report ability to
cope with
child's abuse as
per
questionoaire

CQuestionnaires
were completed
with four parents
who completed
spring cycle. All
report improved
ability to cope.
Summer parent
group had 15
attendees.

160% (10}
pi;zgtg?:ﬁ:s There are 9 parents,
able to cope with regularly attendigg
their child's | 21O Survey will
abuse and assist be completed in
in the healing second guarter.
process.

enrol]l and attend.

‘ sessions only’

assessiments weref:
- [comipleted and all

Provide individual
and group
treatment to a
minimum of 26
youth to dimrsdnish
symptoms which
place them at tisk.

85% of enrolied
youth will see a
reduction in social
problems, family
problems, somatic
complaint and will
exhibit improved
behavior as
measured by
comparison of the
pre and post
Assessment of
Chitd Behavior tool
and JAMS.

Pre and Post-
treatment
aggregate data

"~ from the
following
standardized
instruments:
Strengths and
Difficulties
Questionmaire
agnd the
Traumatic
Assessment and
Belief Scale.

There are a total
of 12 youth
attending group.
Pre measurement
tools were
completed for
each.

As per the SDQ
and Assessment
of Child
Behavior tools,
92% havea
reduction n
problems.

Thirteen youth
participated in the
SEMImer Zroups.
100% bad a
reduction in social
and family
problems as well
ag somatic
complaints

As per the
Assessment of |  Assessment of
Child Bebavior | Child Behavior
3 of 7 children | {ACB) and JAMS
showed are the tools being
improvement. As used. ACB
per the SD{Q, 6 of] outcomes will be
7 showed low submiited in
tisk for diapnosis| second quarter.
of emotional, JAMS will be
social and submitted at
behavioral completion.
probleros.

@ y&
afier the program.

ii. Provide the date and results of the last monitoring: July 23, 2015 saw all found that all
performance standards were met satisfactorily or above.

Comments:

Attachment C
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ATTACHMENT C PROFILE # 6 of 12

PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Community Partnership and Family Court. Note: If the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Atfachment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award.

County: Gloucester Original Date: 8/19/2015 - Revision Date:

FUNDING DETAILS

Funding Source(s): [_[Partnership X Family Court

Funding Allocation and Source: $42.420 / Family Court $ /% /8% /
If multiple funding source, show breakdown. Examples: $50,000/Part $2,500/ JABG Match

PROGRAM GOAL

[_] Prevention: To prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency. '

X Diversion: To provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from continuing on a

delinquent pathway.

[ ] Detention/Detention Alternatives: To insure the youth’s presence at the next court hearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

(] Disposition: To provide the court with a range of options that match the supervision and service
needs of youth in their communities in an effort to reduce recidivism.

[ ] Re-entry: To provide youth transitioning from a JJC residential or day program with additional
support for successful reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Diversion

Program Name or Service to be RFP’d: "Second Chance" _Stationhouse Adjustment

Implementing Agency (if known): Robins' Nest

Attachment C
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Program/Services Description (When providing the information below, please limit your description to what
the County Youth Services Commission is funding and not what the entire agency/program can provide, unless funding
the entire program.)

e Program Components/Services (The description must minimally include the program components and

the referral source): Stationhouse Adjustments should be a family-focused program designed to
address the immediate delinquency offense and also the underlying family issues that impact the
youths' behaviors. Service components include comprehensive Strengths and Needs assessment
of the youth and his/her family; supportive counseling for the youth and the family; planning with
the youth and providing oversight of the implementation of a restorative justice project with input
from the family and/or referral source; case management and linkages to formal and informal
community resources which address the needs of the family and youth which were identified
during sessions; and aftercare planning. Referrals come from three sources: police officers in
Gloucester County, the Gloucester County Juvenile Conference Committees or the Gloucester
County Intake Service Conference staff.

o Target Population: Mus: reflect the Program Category selected above based on its Definition and
Rationale. The description must include age, gender (admission criteria): Gloucester County youth, both

female and male, under age 18

-~ e ‘Geographic area to be served:
Type: X Rural X Suburban [_| Tribal X Urban

e Level of Service
Service Type: Youth/Slots
Maximum number of Youth/Slots in program at any given tume: 7
Minimum number of unduplicated Youth/Slots served during contract period: 21
Comuments:

Service Type:

Maximum number of in program at any given time:

Minimum number of unduplicated served during contract period:
Comments:

Service Type:

Maximum number of in program at any given time:

Minimum number of unduplicated served during contract period:
Comments:

Service Type:

Maximum number of in program at any given time:

Minimum number of unduplicated served during contract period:
Comments:

PROGRAM OUTCOME

Describe this program’s outcomes. Provide the result or expected impact on youth served and/or the system. For
example: Eighteen of the twenty youth involved in the program will not have a formal complaint signed against them
for the time that they are in our program.

Attachment C
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Outcome #1: 70% of vouth enrolled in the program will not have formal complaints signed

apainst them while they are participating in the program

Outcome #2: 50% of vouth who successfully complete the program will remain complaint-free
for a year after they are discharged

Outcome #3: 80% of youth and families will follow up on appropriate referrals assessed while
participating in the program

Outcome #4: 80% of vouth will demonstrate behavioral improvement at successful completion of
the program

JUSTIFICATION
(A)YWhat $pécific data supports funding this program or service? In addition to the source of the data,
list the specific measure(s) that expresses to the problem this program or service will be address.

Stationhouse adjustment has been prioritized by NJ Atiorney General. Stationhouse and was found
to be a key to addressing DMC in the juvenile justice system.

(B)Was the provider sought through a Request for Proposal (RFP)-or-open competitive process for this
funding application cycle? X Yes

(C) If this program or service was not sought through a RFP process or open competitive process,
describe why:

(D) IF THIS PROGAM OR SERVICE IS A RENEWAL, PART OF THE COUNTY 1/3 SET
ASIDE OR INTERGOVERNMENTAL AGREEEMENT, NOT REQUIRING A RFP OR
COMPETITIVE PROCESS.

1. Outcome(s) achieved: [next page]
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2014 — 2015 Individual Qutcomes Status
5t 2014 rd th st
Objective Details Qutcome Evaluation Method|[ 2014 1| pma 2014 3712014 472015 1
Quarter Quarter | Quarter | Quatter
Quarter
- ;
Youth will not have format} /0 O the youth enrolled in the
complaints signed against program will not have formal YSC and JETs 100% 100%
them while enrolled m the complaints signed against them | monthly meeting (9/9) 100% | 100% | 92% (13/13)
o I;Zm while they are enrolled in the Teviews. (1212)| (15/15) | (12/13)
prograti. program.
Youth enrolled with . Parent satisfaction
. 80% of the youth enrolled with N .
program will ha_ve the program will have measurable surveys, monthly | 89% | 80% T8% 50% 83%
measurable behavioral . . JETs and YSC | (8/9) | (&/5) | (7#/9) | (3/6).  (5/6).
. behavioral improvement. .
improvement. TEVIEWS,
Half of the youth who o ' YSC and JETs
successtully completed the 50% of the youth who monthly meeting
rogram will remain successfully completed the Teviews (No Data 100% | 100% | 100% 4 100%
coIr)n igain t-free for a vear | PrOBTAM will rernain complaint- Satis facti(-}n 22y | (313 | (3/5) t {4/4)
P : Y free for a year after they graduate.
after they graduate surveys.
- ——
Famities will be referred to| 002 Of participating youthand | gy g | |
services as deemed families will follow up on families and 100% or|100% or ongoing
. appropriate referred services . (/1) | (7 )
appropriate. .. . . [ . .. agencies referred.
based on the assessment.

il. Provide the date and results of the last monitoring: April 22, 2015 field visit found that all
performance standards were met satisfactorily or above.

Comments:
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ATTACHMENT C _ PROFILE # 7 of 12

PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Community Partnership and Family Court. Note: If the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Atfachment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award.

County: Gloucester Original Date: 8/19/2015 Revision Date:

FUNDING DETAILS

Funding Source(s): [_|Partnership X Family Court

Funding Allocation and Source: $136,675/Family Court $ /I /3 /I
Ifmultiple funding source, show breakdown. Examples: $50,000/Part 82,500/ JABG Match

"PROGRAM GOAL

1 Prevention: To prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency.

X Diversion: To provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from continuing on a
delinquent pathway.

[ Detention/Detention Alternatives: To insure the youth’s presence at the next court hearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

[ ] Disposition: To provide the court with a range of options that match the supervision and service
needs of youth in their communities in an effort to reduce recidivism.

(] Re-entry: To provide youth transitioning from a JJC residential or day program with additional
support for successful reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Diversion _ _

Program Name or Service to be RFP’d: Vicinage Family Crisis Intervention Unit

Implementing Agency (if known): Robins' Nest
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Program/Services Description (When providing the information below, please limit your description to what
the County Youth Services Commission is funding and not what the entire agency/program can provide, unless funding
the entire program.)

¢ Program Components/Services (The description must minimally include the program components and
the referral source): The initiative is to provide Family Crisis Intervention Unit emergency and
crisis intervention for the vicinage vouth and their families. Since the funding was limited, it was
awarded to the vicinage as a lump sum, and it was combined with our Mobile Response
Stabilization Services. Referrals come from the local police via Perform. Care.

e Target Population: Must reflect the Program Category selected above based on its Definition and
Rationale, The description must include age, gender (admission criteria): Cumberland / Salem /
Gloucester Counties are served. Both genders and all ages up to 18 are serviced by the combined
unit, but most are teens.

¢ Geographic area to be served:
Type: X Rural X Suburban [] Tribal X Urban

o Level of Service
Service Type: Youth/Slots
Maximum number of Youth/Slots -in program at any given time: 40 -- :
Minimum number of unduplicated Youth/Slots served during contract period: 480
Comments: Vicinage service Gloucester County is about 45% of the clientele.

Service Type:
Maximum number of in program at any given time:
Minimum number of unduplicated served during contract period:
Comments:
Service Type:
Maximum number of in program at any given time:
Minimum number of unduplicated served during contract period:
Comments:
Service Type:
Maximum number of in program at any given fime:
Minimum number of unduplicated served during contract period:
Comments:
PROGRAM OUTCOME

Describe this program’s outcomes. Provide the result or expected impaci on youth served and/or the system. For
example: Eighteen of the twenty youth involved in the program will not have a formal complaint signed against them
for the time that they are in our program.

Outcome #1: 80% of referred vouth will have no further involvement with the Family Court.

Attachment C
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JUSTIFICATION :

(A) What spécific data supports funding this program or service? In addition to the source of the data,
Jist the specific measure(s) that expresses to the problem this program or service will be address.
This service is mandated by the State of New Jersey. It was privitized to augment the Vicinage XV
Mobile Response contract

(BYWas the provider sought through a Request for Proposal (REP) or open competitive process for this
funding application cycle? [ _] Yes

(C) If this program or service was not sought through a RFP process or open competitive process,
describe why: This service is included in the Mobile Response Contract for Vicinage XV. The
money for the FCIU is waived back to the JJC, who give it to the DCF to augment the MRSS
contract.

(D) IF THIS PROGAM OR SERVICE IS a renewal, part of the County 1/3 set aside, or
intergovernmental agreement not requiring a RFP or competitive process:

i. Outcome(s) achieved: FCIU Director Nicole Stemberger sent the following report:
Year to date in Mobile/FCIU January-June 2015,
7 90% of the youth seen in stabilization made positive change by the time services
ended with MRSS.
99% of the youth closed in CMRSS remained in the community at closing.
96% of immediate dispatch calls where seen within one hour of the call.

ii. Provide the date and results of the last monitoring: The program is monitored through the New
Jersey Division of Children and Families, who holds the contract. All results have met or exceeded
standards. Dispatches take place through the "Perform Care" privitized service that receives
emergency calls regarding vouth and selects appropriate services.

Comments: Almost 45% of the vicinage dispatches were for Gloucester County.

1¥ Quarter 2™ Quarter
MRSS 2015
Male Female Male Female
‘White 66 60 96 49
Black 24 20 32 21
Hispanic 7 0 7 4
Other 5 16 14 7
TOTAL 102 96 149 81
198 230
Totals
428
Attachment C
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ATTACHMENT C PROFILE # 8 of 12

PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Community Partnership and Family Court. Note: If the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Attachment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award.

County: Gloucester Original Date: 8/19/2015 Revision Date:

FUNDING DETAILS

Funding Source(s): [_|Partnership X Family Court

Funding Allocation and Source: $37,440/Family Court $ /% /[ % /_
If multiple fimding source, show breakdown. Examples: 350,000/Part 82,500/ JABG Match

. PROGRAM GOAL - -

[ ] Prevention: To prevent vouth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency.

[ ] Diversion: To provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from continuing on a

delinquent pathway.

(] Detention/Detention Alternatives: To insure the youth’s presence at the next court hearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

X Disposition: To provide the court with a range of options that match the supervision and service
needs of youth in their communities in an effort to reduce recidivism.

X Re-entry: To provide youth transitioning from a JJC residential or day program with additional
support for successful reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Disposifion Re-Entry

Program Name or Service to be RFP’d: Adolescent Substance Abuse
Evaluation and Qupatient Treatmen

Implementing Agency (if known): Center for Family Services
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Program/Services Description (When providing the information below, please limit your description to what
the County Youth Services Commission is funding and not what the entire agency/program can provide, unless funding
the entire program.)

¢ Program Components/Services (The description must minimally include the program components and
the referral source): To provide supplemental funding for indigent, uninsured, or under-insured
youth in need of substance abuse evaluation / assessments and outpatient treatment for youth
referred by the Family Court, Probation, or Re-entry. This funding is supplemental to existing
resources and will be used as a last resoxt, for court-involved youth only. All youth should be
screened for Medicaid eligibility and billed to Medicaid if appropnate.

e Target Population: Must reflect the Program Category selected above based on its Definition and
Rationale. The description must include age, gender (admission criferia): Gloucester County youth, both
female and male, under age 18, referred by Family Coutt, Probation, or Re-entry who are indigent
or unable to pay for treatment through other resources.

» Geographic area to be served: Gloucester County — treatment locations are in
Williamstown and Woodbury.
Type: X Rural X Suburban [_] Tribal X Urban

e Level of Service
Service Type: Evaluations
Maximum number of Evaluations in program at any given time: 16
Minimum number of unduplicated Evaluations served during contract period: 30
Comments: Evaluations should last 1.5 fo 2.5 hours each

Service Type: Individual Sessions

Maximum number of Individual Sessions in program at any given time: 16

Minimum number of unduplicated Individual Sessions served during contract period: 30
Comments: Individual sessions should run one hour. Family orientation sessions run from
one hour to ninety minutes.

Service Type: Group Sessions

Maximum number of Group Sessions in program at any given fime: 16

Minimum number of unduplicated Group Sessions served during contract period: 30
Comments: Groups meet weekly for 1.5 to 2.5 hours

Service Type: Hours

Maximum number of Hours in program at any given time: 16

Minirmum number of unduplicated Hours served during contract period: 30
Comments: Case management hours

PROGRAM OUTCOME

Describe this program’s outcomes. Provide the result or expected impact on youth served and/or the svstem, For
example: Eighteen of the twenty youth involved in the program will not have a_formal complaint signed against them
Jov the time that they are in our program.
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Outcome #1: 75% of vouth who complete the cycle of treatment will test negative for substane

abuse 90 days after the end of the freatment period

50% of the vouth will not have additional substance abuse charges filed within six months of

completing treatment

JUSTIFICATION

(A) What $pecifi¢ data sapports funding this program or service? In addition to the source of the data,
list the specific measure(s) that expresses to the problem this program or service will be address.

In spite of a population decline of youth by 1.6% between 2006 and 2009, there has been a 19%
increase in substance use. Substance abuse is the second most common charge resulting in a court

referral.

(B)Was the provider sought through a Request for Proposal (REP) or open competitive process for this
funding application cycle? X Yes

describe why:

-(C) If this program or service was not sought through a RFP process or open competitive process,

(D) IF THIS PROGAM OR SERVICE IS A RENEWAL, PART OF THE COUNTY 1/3 SET
ASIDE OR INTERGOVERNMENTAL AGREEEMENT, NOT REQUIRING A RFP OR

COMPETITIVE PROCESS.
i. Outcome(s) achieved:
4 th st
— . Evaluation | 2014 2™ 2014 3" 2014 4 20151
Objective Details Outcome
] Method Quarter Quarter Quarter Quarter
15% completed their
75% of youth whe complete All youth treatment plan successfully| All those completing |All those completing
the cycle of treatment will test Substance | completing must [to date this year; 15% were| treatment will bave treatment are
negative for substance abuse | 75% negative abuse | test negative for | unsuccessful discharges; had negative UDs required to have
90 days after the end of the screenings | 90 days in oxder | 4% were referred to a | results for a minirum negative UDS results
treatment period to complete | higher level of care; 65% of 90 days for a min. of 90 days
rerpain in treatment
o, 11, 3
50% of the youth will not 50% no additional Most recent report
e substance abnse - . from JJC regarding
have additional substance Family ) Only 2 of 42 clients i
o charges filed Data Data s recidivisoo indicates
abuse charges filed within six| ... "=, Court arrest] - . had additionat charges i, ., .
ths of letin. within six months reports ongoing OnRgoing ost-completion 85% of youth did nof]
o ﬁ:atE;):]f eung of completing P P e have additional
T treatment charges

ii. Provide the date and results of the last monitoring: July 9, 2015 with all results satisfactory.

Comments:
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ATTACHMENT C PROFILE # 9 of 12

PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Community Partnership and Family Court. Note: If the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Aftachment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award.

County: Gloucester Original Date: 8/19/2015 Revision Date:

FUNDING DETAILS

Funding Source(s): X Partnership X Family Court

Funding Allocation and Source: $10,832/Partnership $12,168/_Family Court / $ !
If multiple funding source, show breakdown.

PROGRAM-GOAL

[] Prevention: To prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency.

[] Diversion: To provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from continuing on a
delinquent pathway.

[ ] Detention/Detention Alternatives: To insure the youth’s presence at the next court hearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

X Disposition: To provide the court with a range of options that match the supervision and service
needs of youth in their communities in an effort to reduce recidivism.

] Re-entry: To provide youth transitioning from a JTC residential or day program with additional
support for successful reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Disposition _ _

Program Name or Service to be RFP’d: Probation Accountabilty Life Skills Group

Implementing Agency (if known): Robins' Nest
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Programy/Services Description (When providing the information below, please limit your description io what
the County Youth Services Commission is funding and not what the entire agency/program can provide, unless funding
the entirve program.)

o Program Components/Services (The description must minimally include the program components and
the referral source): The Probation Accountability / Cognitive Life Skills Group is a service for

youth on juvenile probation referred by Probation for group counseling for anger management and
life skills development. Youth in the program should attend a weekly (90) minute group which
utilizes an evidence-based cognitive life skills curriculum (Crossroads). A (30) minute reporting
session and dinner will be included as part of the program immediately before the start of group.
These groups will be held at the Gloucester County Juvenile Probation office. In addition to the
(15) group sessions, youth in the program and the group facilitator will arrange and complete a
community service project, will experience a high / low ropes course with the accompaniment of
probation, and will attend a graduation ceremony held at Gloucester County Family Couxt. The
program provides two 15- week cycles in the contract year, one in the spring and one in the fall. It
will also provide an educational field trip and use incentives to encourage compliance.

» Target Population: Must reflect the Program Category selected above based on its Definition and
Rationale. The description must include age, gender (admission criteria): The target population is male
or female youth between the ages of 13-18 who can benefit from a group model to attain life skills
and-are referred by probation as a disposition.option.

e (Geographic area to be served:
Type: X Rural X Suburban [_] Tribal X Urban

e Level of Service
Service Type: Youth/Slots
Maximum number of Youth/Slots in program at any given time: 12
Minimum number of unduplicated Youth/Slots served during contract period: 20
Comments:

Service Type:

Maximum number of in program at any given time:

Minimum number of unduplicated served during contract period:
Comments:

PROGRAM OUTCOME

Outcome #1: 70% of vouth will complete the program and graduate

Outcome #2: 60% of vouth completing the program will not have new charges filed against them
for a period of one vear after graduating

Outcome #3: 75% of the vouth who graduate from the group will demonstrate increased
attainment of life skills based on pre / post test results.

Aftachment C
Page 2 of 4




JUSTIFICATION
(A)What specific data supports funding this program or service? In addition to the source of the data,
list the specific measure(s) that expresses to the problem this program or service will be address.

Juvenile probation management prioritizes this program. Based on 50 studies incorporating 1,640
subjects, it was found that Cognative Behavioral Therapy produced a grand mean weighted effect
size of .70, indicating that the average CBT recipient was better off than 76% of untreated subjects
in terms of anger reduction. This effect was statistically significant, robust, and relatively
homogeneous across studies. These findings represent a quantitative integration of 20 years of
research into a coherent picture of the efficacy of CBT for anger management. The results also
serve as an impetus for continued research on the treatment of anger.

--- Cognitive Therapy and Research , Vol. 22, No. 1, 1998, pp. 63-74.

(B)Was the provider sought through a Request for Proposal (RFP) or open competitive process for this
funding application cycle? X Yes

(C) If this program or service was pot sought through a RFP process or open competitive process,
describe why:

(D) IF THIS PROGAM OR SERVICE IS A RENEWAL, PART OF THE COUNTY 1/3 SET
~ASIDE OR INTERGOVERNMENTAL AGREEEMENT, NOT REQUIRING A RFP OR
COMPETITIVE PROCESS.

i. Outcome(s) achieved: According to JAMS data for this program,
N In 2015, for the first round of programming, eight of the eleven who started completed for a
 72% success rate.

In 2014, of the eleven youth participating during the first round of counseling, one youth was
expelled due to rule infractions. There was moderate improvement amonst a majority in the peer
relations (5 improved), personal (7 improved), and attitudes (9 improved) life domains. During the
second round, all eight enrolled youth graduated from Cognitive Life Skills.

In 2013, of eleven youth who participated in the second round of counseling, two were
discharged due to serious infractions of the rules. Of the nine remaining clients, there was moderate
jimprovement in the peer (6 improved) and personality (4 improved) domaigns. Only three of the
youth improved their poor attitudes.

[continued on next page]
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Individual Outcomes Status

Obiective Details | Outcome Evaluation | 2014 I*| 20142™ | 20143} 2014 4" 2015 1%
i : o Method Quarter Quarter Quarter | Quarter Quarter
Youth wilt Number of %, Data Collection s
70% of youth will | attend weekly youth at iﬁﬁ:\f@f&ls) 10 ;031158/8) ongoing until the
complete program | sessions and graduation goal, achieved this|  current group
graduate ceremaony goal. graduates in Q2.
; e
60% .Of yopth Youth will not | Checking in 100% or (9/9) Data Coliect}on 1S
graduating will not .. . . 88% or (7/8) ongoing until the
incur recidivate for | with Family achieved Ongoin youth 12-month post
OHE Year Court to track |Ongoing| s om EOWE | chieved this 1t pos
new charges for a . g g Data goal). graduation from
. after gradvation| recidivism Data . .
period of one year Spring 2014 is met.
Youth will 43% or (3/7)
o, - -
75% of youth who exhibit better achieved this 759% or (6/8) | Data Collection is
graduate from . . goal; .
. decision making| Pre and post - youth  |ongoing; a Post Test
group will e (3) increased, hieved this ke L
domonstrate and ability to test (4) decreased and ac 1;;:1 8 wﬂ_l be admmlstf:red
inereased Tife skills stay out of (2) remained the : prior to graduation.
trouble same.

ii. Provide the date and results of the last monitoring: April 22, 2015 found that all
performance statidards were met satisfactorily or-above standard except for the records
review. The laptop to access their electronic records was not working well. File review

successfully took place on August 5™

Comments:
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PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Community Partnership and Family Court. Note: If the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Attachment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award.

County: Gloucester Original Date: 8/19/2015 Revision Date:

FUNDING DETAITLS

Funding Source(s): X Partnership [ ]Family Court

Funding Allocation and Source: $70,000/Partnership $ /8 /% /
If multiple funding source, show breakdown. Examples: 850,000/Part 32,500/ JABG Match

PROGRAM GOAL

[] Prevention: To prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency.

[ ] Diversion: To provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from continuing on a
delinquent pathway.

[ ] Detention/Detention Alternatives: To insure the youth’s presence at the next court hearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

X Disposition: To provide the court with a range of options that match the supervision and service
needs of youth in their communities in an effort to reduce recidivism.

X Re-entry: To provide youth transitioning from a JJC residential or day program with additional
support for successful reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Disposition Re-Entry

Program Name or Service to be RFP’d: "Street Dreams”
Employment / Education Advocacy Program including supportive work.

Implementing Agency (if known): Robins” Nest

Attachment C
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Program/Services Description (When providing the information below, please limit your description to what
the County Youth Services Commission is funding and not what the entire agency/program can provide, unless funding
the entire program.)

e Program Components/Services (The description must minimally include the program components and
the referral source): The program will provide referred juvenile probationers and parole re-
entry clients with employment opportunities facilitated by community outreach to specific
employers willing to participate in supportive work program. Referrals should come from Juvenile
Probation and JJC Re-entry.

- Develop, identify & maintain productive contacts with businesses in the Gloucester County
area for the placement of probation/parole re-entry clients info jobs.

- Promote positive changes in the attitude and behavior of juvenile probationers/ re-entry
clients by providing them with the exposure to a productive work ethic, specific job training, and
the opportunity to earn his or her own salary.

- Network with existing department programs such as group work, volunteers/mentoring,
community service, home confinement, and other collateral agencies to the benefit of the youths
and their families.

- Maintain weekly contact with probationers and youth in their school and community to
ensure successful engagement and progress.

----Conduct mandatory life skills and goal sefting once a quarter. -

-~ Conduct mandatory group sessions once per quarter.

- Work with employers to establish a "supportive work program" to maintain employment
opportunities.

e Target Population: Must reflect the Program Category selected above based on its Definition and
Rationale. The description must include age, gender (admission criteria): Juvenile Probation/Parole

clients in need of educational and employment advocacy ages 16-19.

e Geographic area to be served:
Type: X Rural X Suburban [_] Tribal X Urban

¢ Level of Service
Service Type: Youth / Slots
Maximum number of Youth / Slots in program at any given time: 10
Minimum rumber of unduplicated Youth / Slots served during contract period: 20
Comments:

Service Type:

Maximum number of in program at any given time:

Minimum number of unduplicated served during contract period:
Comments:

Service Type:
Maximum number of in program at any given time:
Minimum number of unduplicated served during contract pertod:

Comments:

Service Type:
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Maximum number of in program at any given time:
Minimum number of unduplicated served during contract period:
Comments:

PROGRAM OUTCOME
Describe this program’s outcomes. Provide the result or expected impact on youth served and/or the system. For
example: Eighteen of the twenty youth involved in the program will not have a formal complaint signed against them
for the time that they are in our prograsm.

Outcome #1: 60% of the vouth enrolled in the program will not have a formal complaint signed

against them while in the program

Outcome #2: 50% of the youth enrollied in the program will exhibit positive improvement in their
educational endeavors (i.e. better grades at school, improved attendance)

Outcome #3: 60% of vouth in the program will maintain successful employment for at least three
months ' ‘

Outcome #4: 100% of vouth in the program will develop a resume while in the program.

Outcome #5: 100% of youth in the program will experience at least one job interview with a supportive
work employer. . .

JUSTIFICATION

(A) What Specific data supports funding this program or service? In addition to the source of the data,
list the specific measure(s) that expresses to the problem this program or service will be address.
According to Youth Today, the group of working-age teens experiencing the largest relative
decline in their employment rate over the past decade are high school students. In calendar year
2000, during an average month, close to 35 of every 100 high school students were working. By
2010, their employment rate had dropped to only slightly above 16%, a decline of more than half.
Only 1 of every 6 high school students held a job in 2010, the lowest ratio in the near 30 year
period for which such teen employment data are available. White high school students (21%) were
more than twice as likely to work as Asians (8%) and Blacks (9%) and nearly twice as likely to do
so as Hispanics (11%). Only 5-6% of low income Black and Hispanic high school students were
able to obtain some employment in 2010.

The Times of Trenton's July 9, 2012 "Youth Employment Numbers Drop" reads : "Fewer than
three in 10 American teenagers have summer jobs, and upper-income teens are three times as likely
as poor teens to find employment... More than 44 percent of teens who want summer jobs don’t
get them or work fewer hours than they prefer, according to Census Bureau data.”

Camden and Gloucester Counties showed especially sharp rises in poverty, specifically among
children. Childhood poverty rose from 19.8 percent to 23.8 percent between 2012 and 2013 in
Camden County '

(B)Was the provider sought through a Request for Proposal (RFP) or open competitive process for this
funding application cycle? X Yes
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(C) If this program or service was not sought through a RFP process or open competitive process,
describe why:

(D) IF THIS PROGAM OR SERVICE IS A RENEWAL, PART OF THE COUNTY 1/3 SET

ASIDE OR INTERGOVERNMENTAL AGREEEMENT, NOT REQUIRING A RFP OR
COMPETITIVE PROCESS.

1. Qutcome(s) achieved:

2014 — 2015 (1% Quarter) Individual Qutcomes Status

0% of youth enrolled in the | YSC and JETs

Yout‘h will not program will not have a formal | monthly reports 55% 90% 5 100%
acquire formal L . 100% 100%
complaints cornplaint signed against them at (50f9) (% of 10) (12 0f12)

meetings.

Youth will get 60% of youth Reporting out at

&, o 0 0,
on the job employment skills through | JETS and YSC 22% A0% 33% 0%

(2of9) | (4of10) | (3of9) | (50f10)

training. supportive work. meetings.
Dr¥outhrwdll [ s : 7Y SCand TETs

YSC and

experience 2 |at least one job interview with a 33% o 89% " 100%
real job supportive monthly reports| - 7eqy | 100% | g pgy | 100% 50800y,
. . af meetings
interview. work emplover.

ii. Provide the date and results of the last monitoring: April 22, 2015 found that all performance
standards were met satisfactorily or above.

Comments:
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ATTACHMENT C PROFILE # 11 of 12

PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Commumity Partership and Family Court. Note: If the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Attachiment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award.

County: Gloucester Original Date: 8/19/2015 Revision Date:

FUNDING DETAILS

Funding Source(s): X Partnership [ _|Family Court

Funding AHocation and Source: $54,720/Partnership § /% /% !
If multiple funding source, show breakdown. Examples: $50,000/Part $2,500/ JABG Match

PROGRAM GOAL

[ ] Prevention: To prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency.

(] Diversion: To provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from contimung on a
delinquent pathway.

[ ] Detention/Detention Alternatives: To insure the youth’s presence at the next court hearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

X Disposition: To provide the court with a range of options that match the supervision and service
needs of youth in their communities in an effort to reduce recidivism.

[ ] Re-entry: To provide youth transitioning from a JJC residential or day program with additional
support for successful reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Disposition __

Program Name or Service to be RFP’d: "PASO - Providing Adolescents Second Chances”
Juvenile Sex Offenders' Counseling

Implementing Agency (if inown): Center for Family Services

Attachment C
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Program/Services Description (When providing the information below, please limit your description o what
the County Youth Services Commission is funding and noi what the entire agency/program can provide, unless funding

the entire program.)

o Program Components/Sexvices (The description must minimally include the program components and
the referral source): The program provides specialized evaluation / assessment, mdividual,
group, and family therapy for adjudicated adolescent sex offenders.

o Target Population: Mus: reﬂecf the Program Category selected above based on its Definition and
Raiionale. The description must include age, gender (admission criteria): adolescent sex offenders, ages

10-18, male and female, referred by Probation.

¢ Geographic area to be served:
Type: X Rural X Suburban [_] Tribal X Urban

o Level of Service
Service Type: Evaluation
Maximum number of Evaluation(s) in program at any given time: 2-4
Minimum number of unduplicated Evaluation(s} served during contract period: 4-8
“Comments:-Asneeded - - - - SRR SR

Service Type: Youth/Slots
Maximum number of Youth/Slots in program at any given time: ¢
Minimum number of unduplicated Youth/Slots served during contract period: 9

Comments:

Service Type: Group Sessions

Maximum number of Group Sessions in program at any given time: once a week
Minimum number of unduplicated Group Sessions served during contract period: 40
Comments: Group sessions are held once a week, usually with the specialized probation

officer present.

Service Type: Individual Sessions

Maximum number of Individual Sessions in program at any given time: 1 a quarter
Minimum number of unduplicated Individual Sessions served during contract period: 3-4
Comments: As needed as determined by the counselor. Usually at least once a quarter if
vouth is propressing well. Group is the best practice method of working with sex offenders

PROGRAM OUTCOME

Describe this program’s outcomes. Provide the result or expected impact on youth served and/or the system. For
example: Fighteen of the twenty youth involved in the program will not have a formal complaint signed against them
for the time that they are in our program.
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Quicome #1: 80% of the youth enrolled in the program will not have a formal sex offen
complaint sipned against them while in the program

Outcome #2: 70% of vouth involved in the program will not have an additional sex offense
_complaint one year after successful discharge from the program.

Outcome #3:

Outcome #4:

JUSTIFICATION

(A) What spécific data supports funding this program or service? In addition to the source of the data,
list the specific measure(s) that expresses to the problem this program or service will be address.

According to "New Hope for Sex Offender Treatment” from APA.org, "Meta-analysis on the

effectiveness of treatment for sex offenders published in Sexual Abuse: A Journal of Research and
Treatment (Vol. 14, No. 2) in 2002: The analysis showed for the first time a significant difference
between the recidivism rates for sex offenders who were treated and those who were not. The study
revealed, among the most recent research samples, sexual recidivism rates of 17.3% for untreated
offenders, compared with 9.9 for treated offenders. _ ,
According to JAMS, between 2012 and 2014, of the 15 youth who completed PASO services, only
one acquired additional sexual offense charges and was expelled to a higher level of restriction.
One other violated his probation by acquiring non-sexual charges while one other refused to
cooperate and was expelled. All of the other graduationg youth exibited moderatie or substantive
improvements in life domaigns such as personality, attifudes, and peer relations.

- According to the Gloucester County Juvenile Detention Unit Master Log Book, despite a
considerable 48% drop in admittances to detention for Gloucetser County youth, the special needs
sex offenders continue to be a difficult problem:

2010 there were 16 sex offense GC admits to the JDUs 149 admits (1386 total arrests)
2011 there were 20 sex offense GC admits to the JDUs 99 admits (1334 total arrests)
2012 there were 16 sex ofeense GC admits to the JDUs 83 admits (1010 total arrests)
2013 there were 17 sex offense GC admits to the JDUs 85 admits ( 775 total arrests)
2014 there were 2 sex offense GC admits to the JDUs 55 admits (arrests not available}
2015 there was 1 sex offense GC admit to the JDUs (as of 7/2, arrests not available)

According to the Gloucester County Municipal UCR data, charges of violent sex offenses continue
to be a concern:

Year Total White Non-white
2010 10 =W 5=M
2011 8 6=W 2=M
2012 9 =W O=M
2013 7 =W 1=M

(B)Was the provider sought through a Request for Proposal (RFP) or open competitive process for this
funding application cycle? X Yes
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(C) If this program or service was not sought through a RFP process or open competitive process,

describe why:

(D) IF THIS PROGAM OR SERVICE IS A RENEWAL, PART OF THE COUNTY 1/3 SET ASIDE
OR INTERGOVERNMENTAL AGREEEMENT, NOT REQUIRING A RIP OR COMPETITIVE

PROCESS.

i. Outcome(s) achieved:

2015 Individual Outcomes Status (1% Quarter)

st
Objective Details Evaluation Method 20151
Quarter

80% of the youth enrolled in the program will not have a
formal sex offense complaint signed against them while {Family Couit Reports 100%
in the program.
70% of youth involved in the program will not have an
additional sex offense complaint one year after Family Court Reports 100%
successful discharge from the program.

2014 Individual Outcomes Status

‘Youth who graduate will
have been taught the life
skills to be able to
function in the general
population without
engaging in criminal
sexual activity.

70% of youth
involved in the

have additional
sex offenses for
one year after
successful
discharge from
the program.

program will not

[Family Court
list will be
reviewed at six
month. intervals
to ascertain if
[vouth have
reoffended.

tar

reported any
reoffenses
concerning past
participanis.

Probation as not {As reported by the

assigned PASQ  [probation officer,

iprobation officer, [no youth wheo

none of the youth  [participated in

recenily discharged[PASO reoffended

recffended after being

sexnally as well.  [discharged from
the program.

As per the assigned

[PASO provided
six vouth with
counscling and case
management this
past quarter. None
of the youth
reoffended while in
the program this
=ntire fimding year,

1 [monthly Teport. fo

894 hours of group,

and psycho-sexual
assessment with a
maximum cf 102 hours
annmally per juvenile.
There are nine treatment
slots.

Agency will provide up to

individual, family therapy

80% of youth
wilt not have a
repeat sexual
offense during
their time in
PASO.

PASO staff
report out at
monthly YSC
meetings. A
probation offcer|
attends group
monthly as well.

there were five

sexually
reoffended and
remained in the
compmnity.

‘This past quarter

youth served. None

This quarter,
PASO treated
seven youth total.
None of the youth
reoffended while
in the program.

PASO staff report
out at monthly
YSC meetings. A
probation officer
attends group
monthly as well.

100% of the youth
invelved in PASO
did not get charged
with any new sexual
offenses during their]
time in PASO.

ii. Provide the date and results of the last monitoring: 7/15/15 showed all results were satisfactory

or above.

Comments:
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ATTACHMENT C PROFILE # 12 of 12

PROGRAM PROFILE
CY 2016

A Program Profile must be completed for each proposed program and/or service to be funded with
State/Community Partnership and Family Court. Note: If the County’s RFP results in changes to the
information submitted on this Program Profile, a revised Atfachment C must be submitted no later
than 30 days after the County Freeholder has approved the contract/award.

County: Gloucester Original Date: 8/19/2015 Revision Date:

FUNDING DETAILS

Funding Source(s): X Partnership [ Family Court

Funding Allocation and Source: $250/Partnership $ [ % /% /__
If multiple funding source, show breakdown. Examples: $50,000/Part 32,500/ JABG Maich

- PROGRAM GOAL

[] Prevention: To prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency.

[] Diversion: To provide services and/or informal sanctions to youth who have begun to engage in
antisocial and low level delinquent behavior in an effort to prevent youth from contituing on a

delinquent pathway.

X Detention/Detention Alternatives: To insure the youth’s presence at the next court hearing and
to provide short-term (45-60 days) supervision sufficient to safely maintain appropriate youth
in the community while awaiting the final disposition of their case.

X Disposition: To provide the court with a range of options that match the supervision and service
needs of youth in their communities in an effort to reduce recidivism.

X Re-entry: To provide youth transitioning from a JJC residential or day program with additional
support for successful reintegration into their communities in an effort to reduce recidivism.

PROGRAM & PROGRAM DESCRIPTION

Program Category: Client Specific Funds __

Program Name or Service to be RFP’d: Client specific service brokerage

Implementing Agency (if known): YAP — Youth Advocate Program
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Program/Services Description (When providing the information below, please limit your description to what

the County Youth Services Commission is funding and not what the entire agency/program can provide, unless funding

the entire program.}

o Program Components/Services (The description nust minimally include the program components and
ihe referral source): Broker will process payments for services authorized by the JETs / MDT.
Client specific funds are to be used after all other avenues for services have been exhausted or to
purchase services to keep youth from being detained. These funds are specifically for detention
alternatives, community dispositions and re-entry clients. They are not intended for ongoing
services while the youth is on probation or parole.

o Target Population: Must reflect the Program Category selected above based on its Definition and
Rationale. The description must include age, gender (admission criteria): Both male and female court
referred detention Juvenile Probation / Parole Re-Entry clients in need of client specific services
as a one-time resource of last funding to prevent J}C commitment. This service provider will be
able to purchase goods and services much more quickly than a governmental agency

o Geographic area to be served:
Type: X Rural X Suburban [_] Tribal X Urban

- Level of Service
Service Type: Other
Maximum number of Other in program at any given time: 2
Minimum number of unduplicated Other served during contract period: 4
Comments: Funds will be used for individualized client-specific services as requested by the
court or vouth returning from the JIC.

Service Type:
Maximum number of in program at any given time:
Minimum number of unduplicated served during contract period:
Comments:
Service Type:
Maximum number of in program at any given time:
Minimum number of unduplicated served during contract period:
Comments: ____
Service Type:
Maximum number of in program at any given time:
Mininmum number of unduplicated served during contract period:
Commenis:
PROGRAM QUTCOME

Describe this program’s outcomes. Provide the result or expected impact on youth served and/or the system. For
example: Eighteen of the twenty youth involved in the program will not have a formal complaint signed against them

for the time that they are in our program.
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Outcome #1: 90 % of payments will be processed within two weeks of authorization.

Qutcome #2:

Outcome #3:

Qutcome #4:

JUSTIFICATION

(A) What specific data supports fanding this program or service? In addition to the source of the data,
list the specific measure(s) that expresses to the problem this program or service will be address.
Number of authorizations actually utilited:

YEAR Services Authorizations Youth served
2012  New Jersey Transit 2 -2

2013 None (transferred to Young Adult Guides in prevention)

2014  New Jersey Transit 1 1

2015  No authonizations so far

(B)Was the provider sought through a Request for Proposal (REFP) or open competitive process for this
funding application cycle? X Yes

(C) If this program or service was not sought through a RFP process or open competitive process,
describe why:

(D) IF THIS PROGAM OR SERVICE IS A RENEWAL, PART OF THE COUNTY 1/3 SE'T
ASIDE OR INTERGOVERNMENTAL AGREEEMENT, NOT REQUIRING A RFP OR
COMPETITIVE PROCESS.

1. Outcome(s) achieved:
1. Provide the date and results of the last momtormg Jjic audlted the Gloucester County DHS in

January, 2015..

Comments: Due to JJC requirements, Gloucester County created an MDT in December, 1996. Our
MDT is known as the Juvenile Expediting Team — (JETs) and meets 10-12 times a year.
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ATTACHMENT D

Youth Services Commission Membership

COUNTY OF [Gloucester
CY 2016
NAME & DESIGNEE POSITION/ REPRESENTATIVE e
1. **Lisa Cerny (interim) Youth Services Commission Administrator w
2. Colleen A. Maier Presiding Judge — Family Part of the Superior Court '
3. Caurtis Hurff {Terry Miles} Chief Probation Officer w {w}
4. Sean Dalton (Shannon Eden) |
{**Vanessa Craveiro} County Prosecutor w(w) {h}
5. P. Jeffrey Winter (Janine .
Faulkner) or {**Fred Last} County Public Defender w
. Juvenile Justice Commission
6. Jessica Froba L w
Court Liaison
7. Jason Corter (Shirley Douglas) - | Case Manager — Family Part of the Superior Court/ - -~ ;V
{Emily Kohri} Juvenile Court w
8. Margaret J. Nicolosi Interim Executive Regional Superintendent w
(James McBee) County Superintendent of Schools b
¢ -~ Vichael C. Dicken . .
" (Tames McBee) Superintendent of the County Vocational School w
10. Detective David Datz President — Juvenile Ofﬁcers Assocmtlon.or o’fher 1.::1W w
- enforcement representative who works primarily with youth
11. Kenneth Ridinger . w
/ Police
12, **Stephen O. Hart, CSW Workforce I_nvestment Board Representative / Business b
Representative
13. Chad Bruner Highest elected official of County government W
14. **Jim Jefferson (Amy Swanton) 1| (e.g., Freeholder / County Executive) b
15. Adrienne Jackson . B
16. (Chelsea Porter) Manager — County DCP&P District Office (W)
17. *Retired (Cemy interim} County Mental Health Administrator W
18. Lisa A. Cerny County Human & Disability Services Division Director A/
19. Erin Klein (Tustin Caruso) Youth Shelter Director g
20. +Deatri “Dee” Johnson Youth Detention Center Director b
21. Nicole Stemberger Director — Juvenile Family Crisis Intervention Unit W
Z udith Tobia-Johnson County Alcoholism & Drug Abuse Director w
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Gloucester County Youth Services Commission Membership Page 2

NAME & DESIGNEE POSITION/ REPRESENTATIVE s
23. *Charles “Chuck” Goldstein
. FCo-Chair and CGS CMO Director W

““Chairs Monitoring / Allocations

24 Sonnie DeCencio Commpmty, rghred Principal, Camden Co Juvenile w
Detention
25. *Michael “Mick™ Wiler : . . .

" *Chair YSC and Planning Community, retired Family Court Intake Supervisor w
26. Gloria Goode Community, retired School Social Worker h/b
27. Tiffiny Williams-Uwagboe Juvenile Parole and Transitional Services, Southern Region | b

Above are Planning People Below are the remaining official YSC members

28. Sue Bergmann Center for Family Services W
9. Susan Buchwald Community Treatment Solutions W
30. Guy Collins / Jill Manson Sheriff’s Office W
31.7P7résrt0171 Forrchion,r IIf | | Wéﬁﬁngton Twp. Police Officer b

32. Rev. Dr. A.B. Frazier Pastor, Second Baptist Church of Paulsboro b

37 "iane Macris Cultural & Hentage Coordinator w
34. MaryBeth Monroe Municipal Alliance Coordinator W
35. Dr. Walter Quint Paulsboro Schools Superintendent w
36. Jennifer Rodriguez Salem / Gloucester Youth Advocate Program h

37. Linda Strieter Rutgers Co-Op Extension 4-H W
38. Dr. Carole Subotich Associate Professor, Rowan College of Gloucester Co. W
39. Robert Taylor Boys & Girls Clubs of Gloucester County W
40. **Tara Clay SouthWest Council W

NOTE: If a position is vacant, you must submit a copy of the letter sent to the individual requesting their representation.

NOTE: Positions listed in rows 1-19 are required pursuant to NJAC 13:90-2.4.
Comments: Wiler Chair YSC / Planning. Goldstein Chair Allocations / Monitoring
People in Bold are unable to attend and may be represented by other(s)

PLEASE IDENTIFY CHAIR/CO-CHAIRS OF THE YOUTH SERVICES COMMISSION WITH AN ASTERISK (*).
PLEASE IDENTIFY NEW MEMBERS OR INDIVIDUALS FILLING VACANCIES WITH TWO ASTERISKS (*%).

B RACE/ETHNICITY: WHITE, BLACK, HISPANIC OR OTHER
(CTHER REPRESENTS NATIVE AMERICAN, ALASKAN NATIVE AND ASIAN OR PACIFIC ISLANDER).
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ATTACHMENT E

PARTNERSHIP 1/3 SET-ASIDE JUSTIFICATION
CY 2016

COUNTY OF Gloucester

Provide a justification to support a determination by the county to set aside a portion (not to
exceed 1/3 of the county’s Partnership Program Services allocation) to be used for county-
operated sanctions and services.

>Students United for Respect and Equality's Summit is an interdepartmental initiative
coordinated by the Prosecutor's Office with assistance from the Youth Services Commuission,
Municipal Alliances, and local schools (Profile 1).

>In 2012-13 statistics. Gloucester County's school viclence rate dropped by 22%. Incidents of
Harrassment, Bullying and Intimidation dropped by 36% from 500 in the 2011-12 school vear fo

32010 2012-13.

>SURE Clubs operate in most high schools and this event is their chance to experience a
nationallv known speaker, as well as workshops with experts on bullving, GLBTQ issues., human

trafficking. gender specific issues. life-skills, and tolerance globally as well as [ocally. Rowan

Umiversity provides free use of their facilities as manv of these students mav soon be attendinge
Rowan.

>The 2015 Summit featured Seth Franco, a former Globetrotter who recovered from a leg injury
to fulf1l] his dream of playing basketball professionally. Many other workshops were held,
including interviewing skills and time management to focus on the "Survivor" theme. Out of
173 returned surveys, only seven reviews were negative.

Program Profile Number(s): 1

|

Partnership 1/3 Set-Aside total: $3.600

Has the above justification been approved and endorsed by the County Youth Services
Commission by a 2/3 vote?

X YES [] NO
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Required Attachments:
o  Program Profile (Attachment C) for each service to be provided
o Line Item Budget
o  Minutes reflecting the Youth Services Commission 2/3 vote approving the 1/3 Set-Aside
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FREEHOLDER LIAISON -
: Jlm Jeﬁerson e

Ms. Safiya Baker, Administrator
JJC State/Community Partmership
Juvenile Iust;ce Comimission
1001 Spruce Street, Suite 202
P.0. Box 107

Trenton, NJ 08625-0107

August 20, 2015

Dear Mrs. Baker:

Enclosed are five-copies plus the original of the 2016 Application for
Funding from the Gloucester County Youth Services Commission

as forrmally approved at August 19%'s plenary YSC meeting and by
the Board of Chosen Freehielders meeting also held Angust-19th.-

DEPARTMENT DF
“HEALTH &

: DiRECTGR
_ Tamanskh Jones

AND DISABILITY
- SERVIGES

o ‘___HUMAN D RVICES '5

DIV S GN OF HUMAN_

We will transmit the “raised seal” Freeholder Resolution.and YSC
minutes when they are available. We wanted you'to have these
advance copies so that the review process may begin.

Aleng with the Gloucester Gounty Y5C Steering Comimittee, we are
endorsing the 2016 Application for funding,

A copy was already given to our JJC liaison, Jessica Froba. Ifyou have
any guestions, please let me know. Thankyou for yoir assistance,

Sincerely,

Bidd Boulevard
Wesi Deptford Nd .
. 08096 G

F’hone 856 384 690(}

U e loucestercoimiynj ol

';-'F'ax 856.686.8343

- New Jersey Reléy Sevios =741+ .

i

Michael “Mick” Wiler-
YS(C Co-Chairperson

W JC} O‘;’?&L N N

Charles ”Chuck” GoIds tein
YSC Co-Chairperson

Ce: - Jessica Froba, [JC; Lisa Cerny, BHS




State of Ne‘w Jexrsey

Chris Christie Office of the Attorney General Jobn & Hofhman
Governor DEPARTMENT OF LAW AND PUBLIC SAFETY Acting dnorney Generat
Juvenile Justice Commission,

Kim Guadagno P.0. Box 107 _ ¥evin M. Brown

Lt Goversior Trenton, New Jersey 086250107 Exicative Direefor
July 6, 2015

Lisa Cerny

Glogeester County Youth Services Commiission

115 Budd Blvd.

Department of Human Services
Woodbiry, NI 08096

Re: CY 2016 Comprehensive County Funding Allocation
Dear Ms. Cerny:

I am pleased fo. .provide you with Gloucester Couynty’s allocation for the
State/Comumunity Partnership and the Famly Court Services grant programs for the peried
January 1, 2016 to December31, 2016.

These figures are provided to assist in the completion of the 2016 Comprehensive County
Youth Services Commission Plan and Applzcaﬁom which was previously sent to you. The
Juvenile Justice Conwnission (JJC) must receive the 2016 Comprehensive County Youth
Services Commission Plan and Application by 3:00 p.m. on September 1, 2015. Once the JIC
‘receives, reviews, and approves the County’s submission we will begin the awaid approval
process.

A breakdown of Gloucester County's. Comprehensive Funding Allocanon for the one
year period January 1, 201610 December 31 2016 follows:

State/Community Partuership

Program Services Funds $223,732.00

Program Management Funds $55,550.00
Award Total $279,282.09

Family Court Services

Program Services $141,848.00
Family Crisis Intervention Umt $136,675.00

Award Total $278,523.00
Comprehensive Funding Grand Teotal $557,865.00

REALIZING POTENTIAL & CHANGING FUTURES
New fersey Is An Equat Opportunity Employer
Printed on Recyeled Paper aud Recyciable




Lisa Cerny
Jidy 6, 2013
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Thank you for your cooperation with the implementation of the State/Commuynity
Partnership. and Family Cowt Services grant programs. If you have any questions dbout-this

. progess, please call Safiya L. Baker at (609) 341-3632. 1 look forward {6 continuing o WTJﬂ{ with
you zmdthe Gloucester County Youth Services Commission.

Sincerely,
% ,,F;A e

X

Eevin M. (Brown
Executive Director
KMB: slb
o Gary M. Schwarz, Treasurer, Gloucester County

Robert Montalbano, Acting Deputy. Executive Director of Programs, JIC
Jenmifer LeBaron, Ph.D. Dnrecton Logal Programs & Sarvwes JIC
Pani Sumners, Chief of Budget & Finance, J1IC

Safiya L. Baker, Mapager, YSC Grants Man_avement.Unit, JIc

Jessica Froba, Court Liaison, JJC




NEW JERSEY JUVENILE JUSTICE COMMISSION
N.JAC. Title 13. Law And Public Safety
Chapter 90. Juveuile Justice Commpission
As Readopted  June 16, 2008

Approving the State Juvenile Justice Master Plan;
Approving the budget of the Commission;
Promulgating rules and regulations;

Designating an acting executive dixcc{or, a5 BECESsATY;

Tstablishing education and training requirements for corrections officers;

» o W

Establishing & mechanism to coordinate juvenile justice matters with the Supreme Court:
and;
0. Performing such other dutics as prescribed by law and this chapter.
(c) The Bxecntive Board meets at least once on a quartedy basis and at such other times as may

he designated by the Chair.

13:90-1.4 Advisory Council

(a) The Advisory Council consists of: the Commissioners of Labor, Personnel, Health and Senior
Services and Commupity Affais, the Puiblic Defender, a county prosecutor and throe appointees each of the
Governor, Speaker of the Assembly and President of the Senate, which appointees are qualified by
knowledgs, experience or inferest in issues involved in the juvenile justice systenL

() The Advisory Council is responsible for advising the Executive Director on the:

1. Tooplementation of recornmendations of the Governor’s Advisory Council on Fuvenile

Justice; _

2. TImplementation, coordination and collaboration of programs, sorvices and sanctions for
juveniles;

3. Actions to be taken to increase public awareness of the juvenile justice system and ifs
needs;

4. State Fuvenile Fustice Master Plan; and
5. Actions to be taken to ensure the programs, services and sanctions for juvenile offenders
are striving fo provide balanced atfention 1o the protection of the community, imposing accountability for
offenses copmnitted, fostering interaction and dialogue between the offender, victim and community and
developing competencies in the juveniles to enzble them o become responsible and productive members of
the commuuity.
(c) The A_dvisory Council meets at least quarterly and at snch other fimes as designated by the

Executive Director or the Chair of the Advisory Council.

13:90-1.5 Executive Director
(a) The Executive Director is the chief operating officer of the Comimission.
(b) The Executive Director is responsible for:
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NEW JERSEY JUVENILE JUSTICE COMMISSION
N.J.A.C. Title 13. Law And Public Safety
Chapter 90. Javenile Justice Comuxission -
- As Readopted Jupe 16, 2008

1. Supervising and menaging each juvenite facility and juvenile program operated by the
Commission and designating the chief executive officer of each program

7. Supervising the work of fhe Comumission and the day-to-day exercise end performance of
+he functions, powers and duties of fhe Corpmission;

3. Appointing all deputy directors and superintendents, with the apinroval of the Bxecutive
Board; and;

4. Performing such other duties as prescribed by law and this chapter.

13:90-1.6 ~ Definitions ‘
The following words and terms, a8 wnsed in this chapter, shall have the following meanings, uniess
fhe context clearty indicates otherwise:

«p dvisory Council” means the Advisory Council of the Tuvenile Justice Commission.

« Commission” means the uvenile Justice Commission established pursuant to NIS.A. 52:17B-
170, )

«Connty youth services connpission” of “oommission” means the single county designated agency'
responsible for the plaoning, implementation, monitoring and evaluation of 2 commumity-based plan of
canctions and services for juventies adjudicated or charged as delingnent and delinquency preveniion
[EOETATS. .

“Execnfive Board” means the Executive Board of the Tuvenile Justice Commission.

“Bxecutive Director” means the Tixecutive Director of the Juvenile Justice Comrmission.

“(gvernor’s Advisory Council on Tuvenile Justice” means the Advisory Council established
pursuant to Executive Order No. 10 (1894) to exanmine the juvenile justice system and to make
recommendations for its improvernsnt.

“Partnership Program’” o1 “Partnership” means the State/Commmunity Partnership Grant Program
established porsuznt to N.J.S.A. 52:17B-179.

“Provider” meaus a person, FroUp, unincerporated business, parmership, profit ox nonprofit
corporation, county agency ot other entity with whom a county contracts to supply sanctions and services

for juveniles adjudicated or charged 25 delinguent and/or delinquency prevention Prograzns.

SUBCHAPTER Z. COUNTY YOUTH SERVICES CONMMIISSION
13:90-2.1 Purpose

This subchapter sets forth fhe cules that consolidate within a single couaty commepity agency the

plapming, implementation, monitoring znd evalnation of the juvenile justice service system.
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NEW JERSEY JUVENILE JUSTICE COMMISSION
N.J.A.C. Title 13. Law Ard Public Safety
Chapter 90. Juvenile Justice Commission
As Readopted  June 16, 2008

13:90-2.2 Scope
This subchapter establishes the organizational requirements for county youth services

commissions and sets forth the duties and responsibilities of the coOmmisgions.

13:90-2.3 Establishment

(a) Each county shall establish a county youth services commission to identify, plan and oversee
the implementation of community-based sanctions and services for juveniles charged or adjudged 2
delinquent, and delinguenty prevenption prograrns. '

“(b) Each county shall establish a county vyouth services commission to perform the dufies and
responsibilities set forth in this subchapter to satisfy the purpose identified n N.J.A.C. 13:90-2.1.

{c) Upon the approval of the Executive Director, a county may designate an agency other than a
commission, which agency shall perform the duties and responsibilities of a copnmission and shall comply
with all mles appliceble o a comission. In order to secure the approval of the Executive Director, the
conaty shall demonstrate that the members of the designated agency are sufficiently representative of |
persons and agencies interested in the juvenile justice system to satisfactorily perform the duties and
responsibilities of a commission; are qualified to perform the duties and responsibilities of a comymission;
and that the county has delegated to the agency ihe authority and responsibility to carry out the daties and
responsibilities of 4 commission. .

{d) In order to qualify for finds from the Partnesrship Program, each county shall submit
triepnially and obtain Comumission approval ofa comprehensive plan of sanctions and services for juveniles
adjudicated or charged as delinquent and delinquency prevention programs, which promotes the goals of
the Partnership Program and which satisfes all additional requirements set forth in N.JS.A. 52:17B-
180a(2). The plan shall account for the rmltiple funding streamos, State and Federal, administered by the
Commission and allocated to counties for juvenile justice porposes.

(¢) Each county shall desigpate adequate staff or organization to administer the duties and
responsibilities set forth in this chapter.

13:90-2.4 Membership

() Fach commnission shall consist of no fewer than 21 members and shall include both voting and
non-voting metnbers.

(b) The commission shall be composed of members who have knowledge relevant fo the coonty’s
population involved in, or at risk of involverent in the juvenile justice system. The membership of each
commission shall inchrde:

l. The Presiding Judge of the Family Part of the Superior Court of the: vicinage within
which the county is located, or a Superior Court Family Part Tudge who hears delinquency mafters in the

county, as his or her designes;
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NEW JERSEY JUVENILE JUSTICE COMMISSION
N.LA.C. Title 13, Law And Public Safety
Chapter 99. Juvenile Justice Compission
As Readopted  June 16, 2008

2. The Viciﬁage Family Division Menager ot the Assistant Family Division Meanager for
the county; -

3. The chief probation officer of the county;

4. The highest elected official of county government;

5. The county prosecuicr;

6. The regional public defender for the county;

% The manager of the county district office of the Division of Youth and Family Services,
" Department of Children 2nd Famnilies;

2. The county mental health adniinistrator;

9. The county supetintendent of schools;

10. The superintendent of the cotmiy vocational school;

{1. The director of the county humzn services department or such other department of county
government directty responsible for providing services o youth;

12. The ditector of the youth shelter located in the county;

13. The director of the detention centes located in the comnty;

14. The director of the juvenile family crisis intervention unit established pursuant o
NIS.A. 2A4AT6; '

15. The president of the juvenile officers assdciatiou of the conaty or other law enforcernent
representative who works primzazily with youth;

16, The county alcoholism and drug abuse director;

17. A representative of the regional workforee investment poard (WIR), established under.
Excecutive Order No. 36 (July 12, 1995}, and

18. A representative of the business community in the coonty.

{c} The members idsntiﬁcd in (b) above may appaint desigaees o sit on the commission in their
absence, except as provided in {b)} above, provided that no moie than one designes for any mermber may
be appointed and further provided that the designee is quatified by knowledge and/or experience fo perform
the dufies of a member of a commission. The names of designees shall be submitted to the commmssion
chairperson apnuzally.

{d) Tn addition fo the memmbers identified in (b) above, the mermbership of sach commission shall
include persons who represent & wide range of public and privafe community-based organizations, for
example, representatives of schools, mental health, family counseling, child advocacy, domestic vielence,
and/or victims fights groeps; partents; clezgy; the Fasily Law practice section of the county bar association;
the prinority concerns vicinage advisory committes of the Administrative Office of the Courts; civic
organizations; represenatives of major urban areas within the county; youth representatives; municipal

youth services sommmssions; and interested persons who deal with the children.
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N.J.A.C. Title 13. Law And Pablic Safety
Chapter 90. Juvenile Justice Commission
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(¢} Inaddition to the members identified in (b) aud (d) above, the membership of each
commission shall include as an ex officio member, a Juvenile Fustice Commission Court Lizison and may
also inclade as ex-officio memmbers regional representatives of the Department of Children and Families,
and ifs divisions, and representatives of the Depariments of Labor, FEducation, Health and Senior Services
and Conmpnunity Affais.

(f) Bach member appointed pursuant to (b), (¢} and (d} above shall be & voting member.

(2) The membership of each commission shall reflect the racial, ethnic and cultural dernographic
miake-up of the county and fhe youth in the county served by fie sanctions and services and the

delinquency prevention programs planned, implerented, monifored 2od ovaluated by the commission.

13:90-2.5 Bylaws
Fach commission shall adopt bylaws which shall be submitied to the Tavenile Justice Commission

for its review, to assure compliance with applicable rules.

13:50-2.6 Chairpersons and cormmittees

() The Chair of the commission shall be determined by the membership of the commission in
accordance with commission bylaws.

{b) Each commission shall establish standing comrmittees to consider issnes relating to:

1. The development of a comprehensive youth services plan that includes 2 needs
assessment of sanctions and services for juveniles adjudicated or charged as delinquent and of dehinguency
prevention prograyns; 7

2, The development of a contimmm of sanctions and services for juveniles adfudicated or
charged as delinguent;

3, The development of delinquency prevention programs;

4, The review of proposals from providers seeking to provide sanctions and services andfor
delinguency prevention programs;

5. Monitoring and cvaluation of sanctions and services for juveniles adjudicated or charged
as delinguent, and delinquency prevention programs;

6. FEducation, training and community awareness; and

7. Micority over-represeatation in the juvenile justice system.

(c) If pexmitted by the bylaws of a commission, pon-members may be included on the committees

established pursuant to (b) abave.

13:90-2.7 Meetings
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NEW JERSEY JUVENILE JUSTICE COMMISSION
NI.A.C. Title 13. Law And Public Safety
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(z) Each cornmission shall meet no less frequently than nine Hmes annually and at such other
times as designated by the chair. Meetings shalt be held at such times and i such locafions as to
encourage maximum public attendance.

{b) Each commission shall comply with the provisions of the Open Pablic Mestings Act, NLIS AL
10:4-6 et seq.

(c) Upon the prior written approval of the Execntive Director, each compuission may satisly the
imeeting requirement set forth in (a) above by alternating full coMsion meetings with commitiee

eetings.

13:90-2.8 Conflict of interest pelicy
Each commission shall adopt a written conflict of interest policy which shall be submitted fo the

| Commission with a written stafement by county counsel that the policy is in compliance with applicable

law.

13:80-2.9 Duties and responsibilities
(2) Each commission shall: _

1. Coordinate and mfsgr;ltﬁ existing sanctions and services for juveniles adjudicated or
charged as delingnent and delinguency prevention Programs;

2. Assess and prioritize the needs of youth adjudicated or charged delinguent;

3. Assess existing delinquency prevention programs ko deterrnine whether such programs
meet the needs of youth, are effective in meeting program goals and in ensuring financial accountabilify;

4. Determine, fhrough the collection and maiptenames of data, the breadth of juventle
offenses and problems in the coumty and identify the geographical regions within the connty where such
offenses and problems ae most prevajent; ‘

5. Tdenmtify gaps in the system of sanctions and services for youth adjndicated or charged as
delinquent znd develop and implement an approprizte plan for closing the gap;

6. Develop and irnplement delinquency prevention programs to betier meet the needs of
youth in geographical regions within the county where existing programs do not safisfy thé needs of the
yoath,

7. Seck to expand exisiing delinquency prevention programs o beiter meet the needs of the
youth of the county and to ensure the maximum aveilability of service fo the youth of the county;

%. Review, cvaluate émd momitor through at least one site visit annually, existing sanctions
and services under the jurisdiction, control or proposed by the commissios, for juveriles adjudicated or
charged delinquent and existing delmquency prevention programs to determine effectiveness in meeting

program goals and in ensuring financial accountability;
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9. Cooperate with other State, county and municipal agencies in the planning of ongoing .
efforts relating to delinquency prevention prograims;

10. Inform the public of the breadth of juvenile offenses, the needs of youih in the county and
the availability of sanctions and services, and advocate for the needs of youth;

11. Serve as the advisory body of the county on issues relating to sanctions and services for
juveniles adjudicated or charged as delinquent and delinguency prevention prograins;

12. Coordinate the efforts of mumicipal zud regional youth services commissions and ensure
their participation in the county platming process;

13. Appoint Haisons to patticipate in planning and related activities with appropriate county
bodics, for example, the Human Services Advisory Council, the Mental Health Board, the local council on
Alcoho! and Drug Abuse, and the County Interagency Coordinating Council, as nviied, to maximize
efficient and effective vse of Parinership funds;

14. Determine whether a need exists, and if so, sponsor the establishment of rmiti-
disciplinary teams (MIDY['s} fo plan speéiﬁc sanctions.and sexvices fo individual youth: ag an aliernate to
detention for a juvenile charged as delinguent; as a recommendation for a disposition option for a jundge of
the Family Conrt upon an adjudication of delinguency; and, as a componest of aftercare following the
commitment of a juvenile to the Juvenile Justice Commission by a judge of the Family Court;

15. Coordinate the planning of afercare sanctions and services for juveniles retuming fo the
commumity following commmitmest to the Juverile Justice Coramission by a judge of the Family Court;

16. Comply with all applicable rmles of the Commission;

17. Recommend to the county governing body, the approval or disapproval of confracts with
providers seeking to participate in the Parfnership;

18, Monitor the operations of programs of sanctions and services and delinguency prevention
receiving Parinership funds and/or other funds administered by the Tuvenile Justice Commission with
reference to cémpiiance with rules established by the Comumission;

19. Monitor and evalnate the frmpact of progratns of sanctions and services and delinquency

- prevention receiving Parmership fonds and/or other funds administered by the Tavenile Justice Commission
and prepare anmuaily, & written Teport with relevant documentation to the Commission as part of the
triennial comprehensive plan and annual update; and

20. Encourage the iavolvement of youth and families in the planning of services and

saunctions and program development.

SUBCHAFPTER 3. STATE/COMMUNITY PARTNERSHIP GRANT PROGRAM
13:90-3.1 Purpose
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N.LA.C. Title 13. Law And Public Safety
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This subchapier sets forth rules to implement the Parmership Program established for the purposes
set forth in MLI.8.AL 52:17B-17%.

13:90-3.2 Scope
The rules in this subehapter address the criteria and procedures applicable o cowties and youih
services cormmissions as they relate to the application for, and the allocation, disbursement and moniforing

and evaluation of prants theough, the Partnership Programt,

13:90-3.2 Definitions

The following words and terms, as used m this subchapter, shall have the following mearings,
mless the context clearly indicates otherwise:

“Accounting records” means records that adequately identify anthorizations, obligations,

. unoblipatsd balances, assefs, Habilities, outlays, expendituzes and income relating to contract awards
funded by the Parmership.

“Budgetary confrol” means finapcial information related to performance or productivity data.

“Bquipment’ means an fem with an original cost of $1,000 or more and an expected useful kife of
three or more ye¢ars.

“Ripancial reporting” mncans accuraie, current and complete disclogsure of financial results of
contract activities.

“Internal control” means effective control and accountzbility of cash, real end personal property
and other assefs.

“Proposal” 1aeans a wiitfen docurnent submitted by a provider i response o an REP.

“Request for Proposal (RFT)” means 2 written solicitation that defines services and sanctions
and/or delinguency prevention programs required by a county and which invites written competitive
responses from qualified providers.

“Saurce docwmentation” means accounting records such as canceled checks, paid bills, payrolls,

time and attendance records and contract documents.

12.50-34 Participants

(2) The State/Community Paripership Grant Program is established to snpport the facilities,
samctions and services for juveniles adjudicated or chargesd s delinguent and delinquency prevention
programs through the award of prants allocated to counfy 'youth services commissions.

(b} Each county may partiﬁ'rpatc in the Partnership Program, provided that the county establishes a
youth services commission of, o the alfernative, receives approval from the Executive Director o
designate another body to perform the duties and responsibilities of 2 youth services COmEnISEion i
accordance with the provisions of N.TA.C. 13:90-2.3(c).
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13:90-3.5 Allocation and fiznding formula

(a) Partnership fands are disttibuted to all participating counties in compliance with these rules,
through the youth sexvices commissions or other county desipnated body approved by the Executive
Director to provide needed sanctions and sexvices for juveniles adjudicated or charged as delinquent and
delinquency prevention programs. Each county shall seck support from all available Federal, State and
local sources fo supplement the funding received through the Parinership.

(b) The Commission shall dstermine Parmesship allocations by application of a fornmla which
shall include the following elements;

1. A minimum base amount; ‘

2 Anamount calculated on the basis of a formmla reflective of the scope of the juvenile
justice problem in the county; zud

3. An amount for program management, moniforing and administration.

{c) Program management fands are applied to salary and the reasonable administrative costs that
suppoit staff hired to administer Partoership finds apd other sanctions and services undertaken by the
county in jmplemenating the county comprehensive plan. Upon the approval of the Executive Director,
program pyanagement funds may be directed info sanctions and services for fuveniles adjudicated or

charped as delinquent znd/or delinquency prevention prograns. Approval is conditioned upon the

demonstration by a county that adequate program management, monitoring and adiministration funds ate

available from sources other then the Partnership.

(d) Neither minimum base funds nor forrula finds may be used for program management,
moniforing and administration,

() The Commission allocates and expends, consistent with its Juvenile Justice Master Plan, the
share of Partnership funding of any county that does not participate in the Partnership program,

139036 Applications and planning process
(2) The Juvenile Justice Conmmission shall determine the Statewide cafegories for Partnership

funding, and recognize the priorities of the counties as determined through the county planning process
congistent with the statutory goals of the Partnership which include:

1. Encouraging the development of sanctions and services and delinquency prevention
programs that protect the public, ensure accountability and foster rehabilitation;

2 Increasiné the range of sanctions for juveniles adjudicated delinguent;

3. Reducing overcrowding in State juvenile justice system institntions and facilities fo
ensure adequate bed space for serious, viclent and repetitive offenders;

4, Reducing overcrowding in county detention facilifies;
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5. Providing greater access {o community-based sanctions and services for minonity and
female offenders;

6. Bxpanding programs designed to prevent delinguency; and

7. Promoting public safety by reducing recidivism. ‘

{b} Each county shall submit triennially a comprehensive plan for needed sanctions and services
for jﬁvcnﬂcs adjudicated or charpged as dé]jnquent and delinquency prevention programs, or &n anmal
update, as applicable. Each submission shall inclhede:

1. A writfen report with relevant docwmentation, of the mature of the juveniles and juvenile
offenders served by the sanctions and services and the juveniles served by the delinquency prevention
programs;

2. A list of the membership of the county yonth services commission or other approved
county destgnated body, which list identifies the chair and fhe co-chair, and all staff, including the person
responsible for the administration of Partnership funds;

3. Certification of compliance with ail ruleg pertaining to county youth services
conunissions and the Partnership;

4. Efforts employed to ensure that sanctions and services are coltucally appropriate; and

5. A written justification in support of a determination by a county to apply & portion of
Partnership funding to hire additiona! couafy personnel to expand or irnplement county-operated sanctions

and services.
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PUBLIC NOTICES

LAW AND PUBLIC SAFETY
JUVENILE JUSTICE COMMISSION

47 NJR 502{a)
Notice of Availability of Funds
State/Community Partoership Grant Program and Family Court Services Program

Take notice that, in compliance with N.J.S.4. 52:14-34.4, the Juvenile Justice Commission hereby announces the
availability of the following grant program funds, which are accessed through one Comprehensive Plan Update and
Application process:

a. Name of program: Calendar Year (CY) 2016 State/Community Partnership Grant Program and Calendar Year
{CY) 2016 Family Court Services Program.

b. Purpoese: The State/Community Partnership Grant Program and the Family Court Services Program offer grants to
each county through their County Youth Services Commissions to plan and implement community-based sanctions and
services for juveniles adjudicated or charged as delinquent and delinquency prevention programs as provided for in
NJA.C. 13:90. County Youth Services Commissions use these grant funds to develop contimmzms of care covering the
categories of Prevention, Diversion, Detention, Disposition, and Reentry during the grant period.

c. Amount of money in the fund: The total amount cannot be determnined at this time. The Juvenile Justice
Comumission will notify each county of its respective CY 2016 allocation when the State Fiscal Year 2016 budget is
finalized. All fimds will be based on a formula. These funding allocations are for the one-year period of January 1, 2016
[page=503] through December 31, 2016. Fuiure Federal and State legislative appropriations for these grant programs
are subject to appropriation and availability of sufficient funds. Every county that submits a timely and complete Plan
Update and Application will receive a formula award.

d. Organizations which may apply for funding under this program: Each county through their County Youth
Services Commission may apply for funding.
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e. Qualifications needed by an applicant to be considered for funding: To be considered for funding, an eligibie
applicant must submit a completed CY 2016 Comprehensive Plan Update and CY 2016 Comprehensive Application, in
accordance with the requirements of the program.

f. Procedures for eligible organizations to apply: Counties are to submit their CY 2016 Comprehensive County
Plan Update and CY 2016 Comprehensive Application when applying for State Community Partnership Grant Program
funds and Famity Court Services funds. The Plan Update and Application will be maiied to each County Youth Services
Commission Office simulianeously with the pesting of this notice in the New Jersey Register. Addifional copies of the
Plan Update and Application are available at http://www.rj.gov/oag/jjc/noafs.him.

Applicants must complete and submit a Plan Update and Application by September 1, 2015. One ongisal single-sided
(with original signatures) and six copies of the Plan Update and Apphcation must be submitted.

g. Address of the State agency receiving the applications:

Courier Services, US Postal Service, Fed Ex, UPS, or Hand Delivery
Safiya L. Baker, Manager

Tuvenile Justice Commission

Youth Services Grants Management Unit

1001 Spruce Street, Suite 202

Ewmg, NT 08638

'h. Deadline by which applications must be submmitted: Ali Plan Updates and Applications must be completed and
received, not postmarked, on or before September 1, 2015, by 3:00 P.M.

i. Date by which notices shall be mailed of approval or disapproval of applications: Within 30 deys of receipt of a
completed Plan Update and Application.



State of New Jersey

Chris Christie Office of the Attorney General John J. Hoffman

Governor DEPARTMENT OF LAW AND PUBLIC SAFETY Acting Attorney General
Juvenile Justice Commission
Kim Guadagno P.C. Box 147 Kevin M. Brown
Lt Governor Trenton, New Jersey 08625-0107 Execntive Director
Tuly 6, 2015

Lisa Cerny

Gloucester County Youth Services Commission

115 Budd Blvd,

Department of Human Services
Woodbury, NJ 08096

Re: CY 2016 Comprehensive County Funding Allocation

Dear Ms. Cerny:

I am pleased to provide you with Gloucester County’s allocation for the
State/Community Partnership and the Family Court Services grant programs for the period
January 1, 2016 to December 31, 2016,

These figures are provided to assist in the completion of the 2016 Comprehensive County
Youth Services Commission Plan and Application, which was previously sent to you. The
Juvenile Justice Commission (JJC) must receive the 2016 Comprehensive County Youth
Services Commission Plan and Application by 3:00 p.m. on September 1, 2015. Once the JJC
receives, reviews, and approves the County’s submission we will begin the award approval
process.

A breakdown of Gloucester County's Comprehensive Funding Allocatmn for the one
year period January 1, 2016 to December 31, 2016 follows:

State/Community Partnership

Program Services Funds $223,732.00

Program Management Funds $55,550.00
Award Total $279,282.00

Family Court Services

Program Services $141,848.00
Family Crisis Intervention Unit $136,675.00

Award Total $278,523.00
Comprehensive Funding Grand Total $557,805.00

REALIZING POTENTIAL & CHANGING FUTURES
New Jersey Is An Equal Opportunity Employer
Printed on Recyeled Paper and Reeyclable
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Thank you for your cooperation with the implementation of the State/Community
Partnership and Family Court Services grant programs. If you have any questions about this
~ process, please call Safiya L. Baker at (609) 341-3632. I look forward to continuing to work with

you and the Gloucester County Youth Services Commission.

Executive Director

KMB: slb
c: Gary M. Schwarz, Treasurer, Gloucester County

Robert Montalbano, Acting Deputy Executive Director of Programs, JJC
Jennifer LeBaron, Ph.D., Director, Local Programs & Services, JIC

Paul Summners, Chief of Budget & Finance, JJC

Safiya L. Baker, Manager, YSC Grants Management Unit, JIC
Jessica Froba, Court Liaison, JJC




(h->

RESOLUTION ENDORSING THE COUNTY COUNCIL ON JUVENILE JUSTICE
SYSTEM IMPROVEMENT & YOUTH SERVICES COMMISSION’S 2016 JUVENILE
DETENTION ALTERNATIVE INITIATIVE (JDAT) INNOVATIONS PROPOSALS AND
AUTHORIZING THE COUNTY TO APPLY TO THE STATE OF NEW JERSEY
JUVENILE JUSTICE COMMISSION FOR THE JUVENILE DETENTION
ALTERNATIVE INITIATIVE (JDAT) INNOVATIONS GRANT, IN THE TOTAL
AMOUNT OF $123,663.00

WHEREAS, the County desires to accept and endorse the County Council on Juvenile
Justice System Improvement & Youth Services Commission’s 2016 JDAI Innovations proposal
and authorize application to the State of New Jersey Juvenile Justice Commission for JDAI
Innovations Grant Funds; and

WHEREAS, the JDAI Innovations Grant is for a total amount of $123,663.00, from
January 1, 2016 to December 31, 2016; and

WHEREAS, the funding will provide detention alternative services for family court-
involved youth as well as the administration of these programs; and :

WHEREAS, the following is a breakdown of Gloucester County’s JDAI Innovations
Funding Application is:

Program Services Funds $117,450.00
5% Administrative Funds $ 6,213.00
Total _ $123,663.00

WHEREAS, the Board of Chosen Freeholders of the County of Gloucester deems this to
be beneficial to the citizens of the County of Gloucester; and

WHEREAS, the Gloucester County Department of Health and Human Services
reviewed all data supplied or to be supplied in the application and in its attachments, and certifies
to the Board of Chosen Freeholders of the County of Gloucester that all data contained in the
application and in its attachments is true and correct.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Chosen Frecholders of the
County of Gloucester, that the Director of the Board, is hereby authorized and directed to
execute and the Clerk of the Board is authorized to attest to the execution of any and all
documents relative to the application and acceptance of the JDAI Innovations Grant, in the total
amount of $123,663.00, from January 1, 2016 to December 31, 2016; and

BE IT FURTHER RESOLVED, that the County of Gloucester, Department of Health
and Human Services is responsible for the grant implementation; and

BE IT FURTHER RESOLVED, that the County will submit to the New Jersey Juvenile
Justice Commission an application for the JDAT Innovations Grant funding including a spending
plan and that the County model the program to its requirements.

ADOPTED at a regular meeting of the Board of Chosen Freeholders of the County of
Gloucester and the State of New Jersey held on Wednesday, August 19, 2015 in Woodbury, New
Jersey.

COUNTY OF GLOUCESTER

ATTEST:

ROBERT M. DAMMINGER, DIRECTOR

CHAD M. BRUNER,
ADMINISTRATOR/CLERK OF THE BOARD



GRANT REQUEST FORM

DATE: August 6, 2015

1.

TYPE OF GRANT

_ NEW GRANT X RENEWAL

10.

11.

12.

13.

14.

GRANT TITLE: Juvenile Detention Alternatives Initiative (JDAIL) Innovations Grant

GRANT TERM: FROM: 1/1/16 TO:  12/31/16

DATE APPLICATION DUE TO GRANTOR: 8/7/15

CFDA NUMBER:

STATE GRANT NUMBER:

COUNTY DEPARTMENT: Health & Human Services/Division of Human &
Disability Services

DEPT. CONTRACT PERSON & PHONE NO. Lisa Cerny: 856-384-6874

NAME OF FUNDING AGENCY: Juvenile Justice Commission

BRIEF DESCRIPTION OF GRANT PROGRAM (TO BE USED FOR CLERK OF
BOARD): This grant provides services for Family court involved youth to provide
alternatives to juvenile detention. These funds were put out for competitive bid in the
fall of 2014 to provide probation alternatives program for an intervention coach for
youth who are and are in danger of being violated for probation. The funding is
annual, but requires application each successive year; this is the second of a five year
cycle. The funding may be renewed by to three additional years beyond the initial
award.

DID YOU READ THE GRANT AND UNDERSTAND ITS TERMS? yes
INDIRECT COST (IC) RATE _n/a %

IC CHARGED TO GRANT : $n/a

FINANCIAL: REQUESTED MANDATED

GRANT FUNDS $_$123.663

CASH MATCH $




(Attach Documentation)

IN-KIND MATCH $
(Attached Documentation)
TOTAL PROGRAM BUDGET § $123.633

15. TOTAL PROGRAM COST (GRANT REVIEW SHEET)

TOTAL SALARY & WAGES (a): $6.213

TOTAL OTHER EXPENSES (b): $

TOTAL FRINGE (c): $n/a

TOTAL PROGRAM COST (d): $117.450

TOTAL GRANT FUNDING (e): $ 123,663

TOTAL COUNTY FUNDING (f): §

DEPT HEAD: | LT [ j {j&g,w
At % L -

** %P EASE FORWARD ONE HARD COPIES AND ONE ELECTRONIC COPY OF
THE FOLLOWING ITEMS TO YOUR ACCOUNTANT AT THE TREASURER’S
OFFICE:

(00 O T 0 I Y B

Signature

GRANT REQUEST FORM
GRANT REVIEW SHEET
C-2 FORM

GRANT APPLICATION
RESOLUTION AND BLURB

***[F SIGNATURES ARE REQUIRED PLEASE HAVE THE NAME TYPED OUT
AND FLAGGED.

##+]F THE GRANT PROVIDES FOR OUTSIDE CONTRACTING, INCLUDE AN
EXPLANATION OF YOUR SELECTION PROCEDURES FOR SUB-GRANTEES.




FORM C-2

JUVENILE DETENTION ALTERNATIVE INITIATIVE INNOVATIONS BUDGET

JANUARY 1, 2016 - DECEMBER 31, 2016

DEPT #333-001
Budget Category ftem

10101 Salary

Total Program Management Expenditures
20299 Qutside Services
Total Program Services Funds

_Total Grant Funds

Budget Explanation

Description

salary for YSC Administrator

Amount

$6,213.00

$6,213.00
$117,450.00
$117,450.00

$123,663.00

Salary - $6,213 will be used towards the salary of the Youth Services Commission Administrator which is
currently vacant due to the retirement of Nancy Chard Jones

Outside Services - $117,450 will be used to provide Detention Alternatives for Family court involved

youth




Department:
Grant Title:

Salary and Wages Detail

List ail Employees within the program

insert more lines if necessary

Fringe

Health &Human Services/Division of Hurmnan & Disability Services
State Community Partnership Grant

Update the fringe rate if necessary
2015 Fringe is 59.21% for PERS and £9.18% for Police and Fire

Highlighted cells are formulas and should not be changed

Name Title Salary Fringe Grant Funds  County Funds _ Total Funds
Donna Pinto Sr. Comm. Aide ) 53,796 59.21%. S .wu.mmw.mw.m $52,550 ° © .51,246.00 -5 53,796.00
$ - 53796 S 031,853 § 52,550 § .00 L2456 57-53,796
{a) (c)
Other Expenses Grant Funds County Funds Total OF
#20970 S 1,000.00 -251,000.00.
o HI0930 - e e 8500.00- § = e G ._.,_.mno.oo....., el e e e
#20652 $1,500.00 "$-1,500,00
#20299 $223,732.00 - $223,732.00
§. 2267320008 = S 206,732.00
(b}
Grant County Total
Total Program Cost | $ - 27928200 '$  .1246 % 280,528.00
(e} {f) (d)
Grant Funding History
New 15-204X 14500 13-XXX 12-XXX
S&W, Fringe . "52,550.00 % 90,000.00 $ 90,000.00 $ 90,000.00 $ 90,000.00
o] S .226,732.00 -5 10,000.00 $ 10,000.00 $ 10,000.00 S 10,000.00
$ 27928200 $ 100,000.00 - $ 100,000.00 $100,000.00 $ 100,000.00




CY 2016
New Jersey Juvenile Detention Alternatives Initiative
Innovations Funding

INNOVATION PROPOSAL
COUNTY: Gloucester

Project [ New
Type: R .
(check one) [] Renewal

[X] Renewal with Modifications*

Original or <] Original Proposal

Revision: [] Revised Proposal**
(check one)

Revision Date:

* If “Renewal” or “Renewal with Modifications” is checked, please use a formatting change such as
shading, highlighting, or underlining to draw attention fo all information that represents a change from
last year’s proposal. Information intended for deletion should in fact be deleted (i.e., do not use
strikethroughs or other formatting to indicate intended deletions).

** Simifarly, if the proposal originally submitted is revised as a result of the review process or as a result
of a future amendment/modification request made by the county, please use a formatiing change such
as shading, highfighting, or underlining to draw attention to all information that represents a change
from the original proposal or most recent revision. Information intended for deletion should in fact be
deleted (i.e., do not use strikethroughs or other formalting to indicate intended deletions).

General Instructions

Sites should follow this application strictly and avoid providing extra information that is not directly
requested. Sites must use this proposal format, typing directly into this document. Any site seeking fo
use these funds for more than one innovative purpose must complete a separate Innovation Proposal
for each of these proposed innovations. However, a maximum of three innovations proposals per site
are alfowed.

Innovation Proposal Summary Information

Innovation Proposal # 1 of 2 .
Project Title for this '
Innovation Proposal Probation Enrichment Coach, Incentive & Orientation Program

Requested Amount for this
Innovation Proposal $ 114,450.00




Purpose
Provide a brief overview of the innovation for which the funds will be used.

The Gloucester County Innovations subcommitiee determined that there are advantages to
providing appropriate support to encourage probationers to successfully complete their Court ordered
conditions of probation, including reducing the number of violations of probations (VOPs) filed and in
turn decrease the number of youth admitied to detention for VOPs. The subcommittee believes this
can be achieved by:

1. Providing youth with the appropriate mentoring/coaching needed fo remain in compliance with
the canditions of their probation.

2. Providing youth with transportation to probation appeintments, evaluations, enrichment activities
& frips.

3. Rewarding positive behavior through healthy/educational activities and Enrichment frips for
youth and families. Involving families in healthy activities will strengthen the family unit and in

bation.

' The enrichment coach will provide services for youth who are at immediate risk of violating the
terms of their probation. The role of the enrichment coach is to assist the youth to maintain compliarice
with the conditions of their probation by facilitating the action steps necessary to face challenges that
arise in everyday activities. The coach will provide crisis support, aid in building up life skills including
time-management, physical and nutritional well-being, career and academic guidance, financial

management and sobriety support.

Enrichment trips will aid as an incentive for youth who remain compliant with the terms and
conditions of their probation.

Transportation will be made available, as needed, to probation reporting and court ordered
evaluations and services for youth and families under probation supervision or with juvenile matters.

ldentification of Problem/Systems-Improvement Need

Briefly describe the problem/systems-improvement need the innovation will address within the context
of the one or two JDAI core strategies most refevant to the proposed use of funds. Briefly describe how
this problem affects detention ufilization (Admissions, LOS, ADP, elc.).

¥ Problem/Need as it Relates to the Most Relevant Core Strategy(ies)
The core strategy most relevant to the proposed use of funds is “Special Detention Cases” which
includes youth in custody as a result of probation violaticns. The core strategy requires these
populations be re-examined and new practices implemented to minimize their presence in the

secure facility.




v Impact of Problem/Need on Detention Utilization

Youth admitted to secure detention for a VOP (regardless of how admitied) begins with the process
of filing a VOP. If the number of VOPs filed continues to increase each year then the number of
youth who could potentially be admitted to defention for a VOP also increases each year, thereby,
impacting detention admissions, average daily populations (ADP), and length of stay (LOS). In
Gloucester, admissions to detention for VOPs have increased over 100% since 2011.

Specific Nature of Problem
Identify the primary factors contributing to the problem in this site. Briefly describe these factors, how
the factors affect detention utilization, and the data used fo assess each factor’s presence in the site.

v" Contributing Factor #1

Failure to understand the terms and conditions of probation contributes to increased admissions to
detention for a violation of probation only (meaning, no new offense was committed).

v" Description & Data Reqgarding Factor #1

Since the implementation of JDAI, admissions {o detention for violations of probation (VOPs) have
substantially increased through 2013.

The 2013 JDA! Annual Data Report indicates several findings with regards to VOPs:
VOPs in Gloucester County increased over 100% through 2012 when compared to pre-JDAI data.

Additionally, through 2013, the number of VOPs filed increased 70% when compared to 2012 data
and 240% when compared fo pre-JDAI data.

VOPs were the [ead reason for detention in 20.2% of admissions in Gloucester County.

v" Contributing Factor #2

A lack of coaching/mentoring services avaifable to youth and families on probation in Gloucester
County contributes to non-compliance resulting in a VOP. Additionally, youth who violate the terms
and conditions of their probation due fo substance abuse represent over half of VOPs filed in 2013.

v" Descrintion & Data Regarding Factor #2

Admissions to detention for violations of probation (VOPs) continued to increase from 5 in 2011 fo
17 in 2013.

In 2013 8 of 15 VOPs were filed due to substance abuse treatment non-compliance.

v" Contributing Factor #3

In Gloucester County, there is currently a dearth of incentives and transportation options available
for youth who remain compliant with the terms and conditions of their probation. As such, this may




bé a contributing reason as to why youth who violate the terms and conditions of their probation
represent nearly a third of youth admitted to detention in in 2013.

v" Description & Data Reqgarding Factor #3:

The number of youth admitted to detention in Gloucester County for VOPs has increased from 2011
through 2013. In 2011, 5.1% of youth in Gloucester County were admitted to secure detention for a
VOP. That percentage more than doubled by the end of 2013 by +15.1 percentage points with
20.2% of admissions to secure detention in Gloucester County comprised of youth admitted to
detention for a VOP.

Proposed Solution to |dentified Problem

(Action words for this section might include create, establish, serve, implement, elc.) Describe the
solution fo the identified problem and how the requested funds will be used lo implement this solution.
List the specific objectives this solution seeks to achieve, and where possible, describe these objectives
in terms of the JDAI core strategies and the contributing factors described earfier. Describe the specific
elements/components of the solution.

Proposed Solution

To implement a multi-component enrichment program that will first, provide a starling point for youth on
" probation with an overview of rules, regulations and expectations. Second, probation officers, on the
verge of violating youth for non-compliance, will have the ability to call on a trained enrichment coach
who will provide short-term crisis intervention, along with ongoing follow-up mentoring & support. In
addition the enrichment coach will engage youth and families in informational and positive activities
help ensure successful compiletion of probation. Third, youth who abide by the conditions of probation
and remain compliant, will be eligible to participate in enrichment trips. Positive reinforcement aids in
controlling misbehavior in youth, ensuring that they will continue to make appropriate choices resulting
in decreasing VOPs and increasing successful completions of probation. Finally, provide appropriate
transportation opportunities for post disposition youth and their families.

v Objective #1: To mobilize an enrichment coach for immediate and targeted intervention for youth
who are at imminent risk of probation violation and detention admission due to non-compliance with
the conditions of probation, inciuding but not limited to youth non-compliant due to substance abuse
issues.

¥ Objective #2: Enhance the current Gloucester County Guidelines for Compliance Incentives,
Interventions & Sanctions by providing incentives to youth who remain compliant with the terms and
conditions of their probation, in the form of healthy/educational trips and activities.

v Obijective #3: To provide transportation options for youth and families under probation supervision
or with juvenile matiers, for probation reporting, court ordered evaluations & services and

enrichment activities.




v" Specific Elements/Components

ROLE AND PURPOSE OF ENRICHMENT COACH: To manage youth effectively in a community
based setting under probation supervision to avoid the filing of a violation that would result in
admission to juvenile detention by connecling youth, at imminent risk of a violation of probation,
with a positive adult role model to provide guidance and assistance in meeling the conditions set
forth by the Probation Division.

The assigned coach, will work to establish rapport and trust with the youth through individual, group
and family engagement activities. Through meaningful pro-social activities and incentives, positive
youth development will be promoted. Activities/incentives will include a focus on the youth's
compliance with court ordered conditions of probation. They will be designed to assist the youth in
gaining compliance with probation. Some examples of activities/incentives include: lunch, movie
tickets, and group events such as bowling, and skating trips).

It is hoped that through the relationship-building between the coach and the youth, the youth will
seek the support of the coach in addressing concerns that they may have with their peer group or
family situation. It is critical that the coach understands their limitations in handling certain situations
and seek the assistance of probation when necessary. Information on referral resources for crisis
intervention is to be included in the training provided to the coach. The enrichment coach will
engage parents and other family members in program activities and share information on the

" ‘services and resources that exists within the community. Activities that encourage the development

of clear consistent parental supervision and strong family ties (bonding & attachment) are to be
included.

A strategy to obtain feedback from the youth on probation supervision and their parents regarding
the Enrichment coach program is to be developed and implemented.

ENRICHMENT ACTIVITIES/STEP REINFORCEMENTS: Healthy/educational activity incentives will
include participation in team building activities such as a Ropes course, trips to educational sites
such as museums, and partaking in positive organized sporting events. Step reinforcements
throughout the probation term will be provided to youth and families, including items such as meal
gift cards and movie theater tickets. Youth will also be provided an opportunity to earn a voucher to
participate in a community-based, healthy/educational activity afler al least 90 days of Probation
compliance. The 90 days starts when the youth and his/her Probation Officer have a conversation
about earning the healthy/educational incentive. The conversation should be noted in the youth’s
journal and progress tracked by youth and Probation Officer during routine probation reporting and
on enrichment trips. Healthy/educational incentives include opportunities to participate in positive
activities through the distribution of vouchers for art classes, CPR Certification classes, Lifeguard
Certification classes, Drivers’ License School, or other opportunities selected by the youth. Youth
will also be encouraged to keep notes in their journals about their experiences in enrichment
activities or family outings and report on them fo their Probation Officers.

Youth who are already under Probation Supervision and youth newly under Probation Supervision
will be eligible for Enrichment activities. All components of the program are voluntary and lack of
participation will not result in sanctions or a Violation of Probation.

TRANSPORTATION: Transportation will be made available for youth and families. Transportation
will be provided to youth and families under probation supervision or with juvenile matters, with
probation reporting and court ordered evaluations and services.




Tracking Implementation of the Solution/Process Measures

Describe the various measures that will be used to track the implementation of the solution and how
this information will be collected/maintained. (These are the “process” or “output” measures, and should
reflect the steps taken to actually implement the project and its components. As general examples,
process measures include things like: number of youth served, number/type of service hours provided,
number/ftype of incentives awarded, mentors/femployers recruited, beds/units acquired, reports

produced, efc.}

v Process/Output/Implementation Measures

» ENRICHMENT COACH: The Enrichment Coach Program will produce the following:
1 Community-Based Organization selected to receive a sub-grant to implement the project.
Minimum of 2 frained intervention coaches.
Minimum of 5 youth on probation introduced to an enrichment coach at any given time when
youth are at imminent risk of violation/detention admission.

"An enrichment coach will initially meet with the youth for a one hour “orientation” session. (This
can be an individual or group orientation depending on the number of referrals received by
probation).

Additional one-on-one mentoring/coaching sessions will be established between the coach and
youthffamily, with sessions to occur at least once per week and maximum 3 times per week.
Upon completion of enrichment coach services, youth/families will be provided with an exit
survey to gauge their experience/participation with coaching services to be completed
anonymously. '

Number of youth served.

Number of direct service hours provided.

Monthly contact and activity logs will be submitted to Gloucester Probation Division and the

Administrator of the Gloucester County Youth Services Commission.
Provider will participate in keeping data on the Juvenile Automated Management System

(JAMS), including intakes, completion, and quarterly reporting.

> ENRICHMENT TRIPS: All youth under the supervision of Gloucester County Probation will be
eligible to participate in Enrichment Trips. Eligibility for and participation in enrichment trips will
be determined based on the attached criteria. Probation Officers will be responsible for
identifying when criteria have been met and requesting/recommending permission for a
youth/family to be eligible for step reinforcements and/or participate in enrichment activities.

> TRANSPORTATION: Probation Staff will identify youth and families in need of transportation.
The following data will be tracked:

e The total number of times transportation is used and to where.

o Total number of youth and families served.

o Total number of times transportation is provided, broken out by type of transportation
and destination. .



e Total number of times transportation was requested and the transportatlon was not used
by the family without notifying the appropriate agency

v" Methods for Maintaining/Collecting Data Regarding Process/Qutput/Implementation Measures
(See page 10 for spreadsheet examples)

The Gloucester County YSC Administrator and Staff will be responsible for oversight of Innovations
funds, monitoring of program services, and initiating the competitive bidding process for a Probation
Enrichment Coach & Transportation program.

Develop a mechanism for tracking participation in enrichment activities.

Enrichment Coach: The number of youth referred to the program by the Probation Division will be
tracked by: name, racefethnicity, gender and age. A master client list will be maintained by the
implementing agency that includes demographic information on ail referrals received by the
Probation Division. The mastér client list will also include the referral date, the admission date, the
discharge date, the length of stay in the program, and the discharge status for each youth {i.e.
successful Completion; new charge(s); violation/non-compliance/no new charges). The number of
VOPs filed or avoided will be tracked to determine the program’s outcome.

The provider will be required to document and report the level of service (number of youth served
and the number of direct service hours provided) by the enrichment coach on a monthly basis. A
list/description of the small and large group activities, conducted by the enrichment coach with the
referred youth, will be requested on a monthly basis with the attendance records/sign in sheets.
Identification of the actual types of service and the format (i.e. individual, family, group...face to
face, phone contact) provided by the enrichment coach will be recorded in a client contact log sheet

for each youth assigned.

The provider will be registered in the JAMS system and will complete intakes, completions and
quarterly reports in a timely manner.




Impact of Proposed Solution & Outcome Measures

Briefly state the anticipated impact of the proposed solufion in terms of the contnbuhng factors
described earfier and their effect on the detention system (action words include reduce, increase, efc.).

Describe the various measures that will be used to evaluate these anticipafed outcornes. Then, briefly
describe the potential unintended consequences of the solution, and the measures/methods that will be
used to monitor the occurrence of these unintended outcomes. Finally, describe how the data needed
{o report all of these outcome measures will be maintained/collected.

v" Expected Impact

» The number of youth admitted to secure detention for a VOP will decrease.
¥ The number of VOPs filed will decrease.
» The number of youth successfully completing probation will increase.

v" Qutcome Measures to Gauge Expecled impact

» The number of enrichment activities organized and the number of youth and family participants.
» The number of community-based healthy/educational activities and the number of youth
participants.

> The number of youth/families who utilize the available transportation option.
» Number of incentives given out.

> it received incentives,

“bizmonthly Probation’ Orientafion: and: the

v Potential Uninfended Conseguences

» Judge may want to court order the youth to the enrichment program.
> Youth may be violated for not participating in the enrichment program.

v Qutcome Measures to Monitor Unintended Consequences

Number of Judicial referrals {o the enrichment program
Number of VOPs for non-compliance with the enrichment program

Maintaining/Collecting Data Needed to Report on All of the Above Cufcomes
{See page 10 for spreadsheet examples)

RN

The Gloucester County Juvenile Probation will implement and maintain a VOP database to track
data on VOPs filed. This information will be shared and discussed within the detention
alternatives/probation subcommitiee. -

Gloucester County Juvenile Probation will maintain an excel spreadsheet for tracking partECIpants in
Enrichment Activities. The spreadsheet includes information on the following: -

s Name of youth
e Criterion met
= Date achieved




e Enrichment activity and/or community-based healthy/educational activity.

The selected agency will be responsible for gathering and maintaining the fo]lowingéinformation,
which will be reported monthly to probation and quarterly to the YSC Administrator:

Name of youth/family

Date transportation needed

Destination

Cne-way or roundtrip

Mode of transportation

Did youth/family attend appointment/court appearance
Cost of the trip

All outcomes will be shared and discussed with the Gloucester County Council on Juvenile Justice
Systems Improvement. :




PROBATION ENRICHMENT CRITERIA

Gloucester County Probation usés the foliowing incentives grid:

» Negative Drug Test e Verbal feedback/encouragement 5

» Improved School Attendance + Written feedback to juvenile/parent '

« |Improved School Behavior = Ongoing review/feedback to juvenile of

¢« Improved payment cf fines/restitution/fees Case Plan Objectives and goal attainment

s |mproved performance of community service e Removal of a sanction (i.e., curfew,

« Improved compliance with curfew reporting requirements)

o Improved compliance with treatment » Participation in Positive Interventions

« Improved compliance with reporting Committee activities

 Improved compliance with parents’ rules e Selection for peer advisory committee

e Early completion of condition = Selection for peer mentoring activity

e Other improved behavior o Early Termination with written notification to
juvenilefparent

In addition to the above grid, the following criteria will have fo be met in order for a youth to be eligible
fo participate in the Enrichment Trip program components:

« Upon successiul completion of Probation Intake, youth will be eligible for participation in the
next scheduled enrichment activity.

» Youth remaining compliant for 30 day increments will be eligible for a step reinforcement for his
or her family such as restaurant gift certificates and/or movie theater tickets.

« Youth must remain compliant at least 30 days prior 1o the scheduled enrichment activity in order
to participate.

= As an enhanced incentive, youth remaining compliant for 90 days will be eligible to receive a
voucher fo parlicipate in a community-based enrichment tripfactivity. The 90 day penod begins
when the youth and probation officer conference about the activity.

PROBATION"ORIENTATION

10




Tracking Forms

Gloucester County Probation Enrichment Coach Referrafs

Menth, 2015
Referral Race! | | OF LPeUFFOP [ | dwit|Complotion| Discharge | 1.0S
Name of Youth eletrd Gender POB : fe{ wosld have Seer Admit| Completion ischarge
Date Fitmicity o . Date Bate Btatus | {Dayps)
Filad:
lohn boe /115 Male 11/26/1999|Other Yechnical violation | 2/10f2035|  6/1582815(5uccesshsl 125
i
&
Gloucester County Probation Enrichment Trips/Incentives Log
e - _ Month, 2015 o i _
. | Bid Youath
- e . . . Enrichorent - .
Name of Youth Criterion Met Bate Achieved Activiey Attend Notes
Activity A
- Trmp?
Tanie: Thoe Yes/80 Days Compliamnt 3/15:2015|Phifa. At Mus. |V Nid
Tracking Forms Cont’d
-Glcau_cestef County !‘nmvaﬁoﬂs"&ansper‘taﬁon Llog
- ) Month, 2015
f oo D“:f i Destinaii One Way or Mode of Did W"f"‘;““f "‘ﬁ?‘d Cost of
Name of youthfandly SpO: . ‘aﬂ.:mn estination Round Trip Transportation appeistment/court Trip
needed appearance
Jtrey Doa & Mirs. Boe 5/E6/2035Prob, Orieniafion  |Round Trip Taxi Yes 52060
3000
50.00
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CY 2016
New Jersey Juvenile Detention Alternatives ln[tlative
Innovations Funding |

INNOVATION PROPOSAL
COUNTY: Gloucester

Project New
Type: *
(check one) D Renewal

[} Renewal with Modifications™

Original or Qriginal Proposal

Revision: ['] Revised Proposal**
(check one}

Revision Date:

* If “Renewal” or “Renewal with Modifications” is checked, please use a formatting change such as
shading, highlighting, or underlining to draw attention to all information that represents a ¢hange from
last year's proposal. Information intended for defetion should in fact be deleted (i.e., do not use
sirikethroughs or other formatting fo indicate infended delelions). -

** Similarly, if the proposal originally submifted is revised as a resuft of the review process or as a result
of a future amendment/modification request made by the county, please use a formatting change such
as shading, highlighting, or underlining to draw attention to all information that represents a change
from the original proposal or most recent revision. Information infended for delefion should in fact be
deleted (i.e., do not use strikethroughs or other formatting to indicate infended delefions).

General Instructions '

Sites should follow this application strictly and avoid providing exira information that is: not directly
requested. Sites must use this proposal format, typing directly into this document. Any s;te; seeking to
use these funds for more than one innovative purpose must complete a separate Innovation Proposal
for each of these proposed innovations. However, a maximum of three innovations proposals per site
are alfowed.

Innovation Proposal Summary Information

tnnovation Proposal # 2 of 2
Project Title for this
Innovation Proposal Probation Notification Program

Requested Amount for this
Innovation Proposal $ 3,000.00




Purpose
Provide a brief overview of the innovation for which the funds will be used.

The proposed funding will be utilized {o fund a probation nofification system that will provide text, email
and voice notification to youth (parent/guardian) who have probation reporting appointments reminders
for enrichment trips. Youth (parent/guardian) will receive the alerts in addition to the notices that are
mailed to their homes.

Through previous planning and identification of need, the County Councll Innovations Planning
Committee identified that the county has had high rates of violations of probation since the
implementation of JDAI Although rates have decreased between 2013 and 2014, when comparing
2014 to pre JDAI data, VOPs resulting in detention increased 60% and as such a notification system
will aid in further reductions with VOPs. Implementation of a noiification system will have many positive
impacts such as:

= Anincrease in the number of youth report to probation appointments

e Anincrease in the number of youth who report on time for enrichment trips. -

» A decrease in the number of youth who are placed into Detention based upon receiving

a violation of probation :

‘The program will be implemented and overseen by Gloucester County Probation Division staff. Staff
will obtain cell phone numbers and email addresses from youth and parents/guardians during intake.
~ Staff will send reporting appointment reminders one week prior to reporting day. Alerts for enrichment
trips will be sent three days prior {o the schedule activity.

While the County Council understands that court staff are currently calling the home phone number to
alert youth and their families of the upcoming reporting/enrichment trip dates, data collected has
consistently shown staff have only had on average a 60% success rate in contacting parties. A majority
of youth and families do not have home phone lines and many of those that do have a working home
phone line do not have voicemail. Consensus is that a far majority of youth, (parent/guardian), rely on
cell phones and email now more than ever and home phone lines are not as common as . in the past.
The proposed structure of the program will allow for consistent and efficient nofification to the youth

(parent/guardian).

Identification of Problem/Systems-Improvement Need

Briefly describe the problem/systems-improvement need the innovation will address within the context
of the one or two JDAI core sfrategies most relevant to the proposed use of funds. Briefly describe how
this problem affects detention utilization (Admissions, LOS, ADP, efc.).

v Problem/Need as it Relates to the Most Relevant Core Strategy( ies)

The core strategy most relevant to the proposed use of funds is “Special Detention Cases” which
includes youth in custody as a result of probation violations. The core stralegy requires these
populations be re-examined and new practices implemented to minimize their presence in the

secure facility.

v" Impact of Problem/Need on Detention Utilization

Youth admitted to secure detention for a VOP ({regardless of how admitted) begins with the process
of filing a VOP. i the number of VOPs filed continues to increase each year then the number of
youth who could potentially be admitted to detention for a VOP also increases each year, thereby,
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impacting detention admissions, average daily populations (ADP), and length of stay (LOS). in
Gloucester, admissions to dstention for VOPs have increased over 100% since 2011.

Over the past year Gloucester has had decreased in VOPSs, however when compared to pre-JDAI
year data, there is still a 60% increase in the number of violations resulting in a detention

admission.

Specific Nature of Problem
Identify the primary factors contributing to the problem in this site. Briefly describe these factors, how
the factors affect detention ufilization, and the dafa used to assess each factor’s presence in the sife.

v" Contributing Factor #1

The lack of a more developed notification system contributes {o increases in VOPs as a result of
noncompliance.

v Descrintion & Data Regarding Factor #1

The 2014 Annual Data report revealed that 14.5% of detention admissions are comprised of
violations of probation

v Coniributing Factor #2

Although through various JDAI policy/practice the rates of violations of probation have observed a
one year decrease between 2013 and 2014, however when comparing to pre-JDAl year data,
VOPs are siill substantially high.

v’ Descriplion & Data Regarding Factor #2

According to the 2014 Annual Data Report:

- The number of VOPs between 2013 and 2014 have decreased 52% however, when
comparing to pre JDAI year data in 2013 there was a 240% increase in the number of
VOPs filed

- In 2014 the percentage decreased however there were still 60% more violations filed
when compared to pre JDAI year data.

Proposed Solution To Identified Problem

(Action words for this section might inciude create, establish, serve, implement, efc.) Describe the
solution to the identified problem and how the requested funds will be used fo implement this solution.
List the specific objectives this solution seeks fo achieve, and where possible, describe these objectives
in terms of the JDAI core strategies and the contributing factors described earlier. Describe the specific
elements/components of the sofution.




v" Proposed Solution

Create a nofification program that will send text, email and voice alerts fo youth notifying them of
upcoming court dates.

v" Objective #1

To ensure youth attend mandatory reporting appointments.

v" Objective #2

To provide additional notification to youth. People are on the move now more than ever and rely on
cell phones for text and email and by using this technology we anticipate greater success in
contacting youth before their scheduled reporting date.

v' Objective #3

Provide youth general information about probation, fransportation services, and general information
on a variety of communily based services available to youth and families to continue assisting
efforts of decreasing VOP rates. - -

v"  Specific Elements/Components

NOTIFICATION SYSTEM: Probation will devote one (1) staff member to oversee the program that
will consist of entering basic identifiers into a database which will, in turn, notify the youth of the
hearings. All probation officers will be frained to serve as a backup in the event the primary staff
member is unavailable. The program will track all text, email, and voice alerts sent and provide the
County Council with noftification success rates.

Tracking Implementation of the Sclution/Process Measures

Describe the various measures that wilf be used fo frack the implementation of the solution and how
this information will be collected/maintained. (These are the “process” or “output” measures, and should
reflect the steps faken fo actually implement the project and its components. As general examples,
process measures include things like: number of youth served, number/type of service hours provided,
number/type of incenfives awarded, mentors/emplovers recruifed, beds/unifs acquired, reports
produced, efc.)

v Process/Output/implementation Measures

Number of youth and families served

Number of texts sent to youth and family

Number of emails sent tc youth and family
Number of voice alerts sent {o youth and family
Process by which information is gathered by staif
VOP rates
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v Methods for Maintaining/Collecting Data Regarding Process/Qutput/Implementation Measures

The Gloucester County YSC Administrator will be responsible for oversight of Innovations funds,
monitoring of program services, and will initiate a notice of intent (NOI) or Memorandum of
Agreement (MOA). Data will be collected by probation staff which will be provided to the YSC
Administrator, and will be shared with the Gloucester County CJJSI.

Probation staff will be responsible for collecting and maintaining all records regarding the
notification system. Oversight of the collection of data regarding process/output/implementation
measures will occur jointly with Gloucester County YSC and representatives of the County Council.

Impact of Proposed Solution & Outcome Measures

Briefly state the anticipated impact of the proposed solution in terms of the contributing factors
described earlier and their effect on the detention system (action words include reduce, increase, efc.).
Describe the various measures that will be used fo evaluate these anficipated oufcomes. Then, briefly
describe the potential unintended consequences of the solution, and the measures/methods that will be
used fo monitor the occurrence of these unintended outcomes. Finally, describe how the data needed
to report all of these outcome measures will be maintained/collected.

v" Expected Impact

> The number of youth admitted to secure detention for a VOP will decrease. ~
» The number of youth reporting to probation appointments will increase

v" Qutcome Measures to Gauge Expected impact

» Secure detention admissions and process by which admitted to detention.
» Youth/families will complete exit surveys to gauge their response to the program.

¥v" Potential Unintended Consequences

> If youth/families provide inaccurate information, reminders may be sent to incorrect recipients

v" Quicome Measures to Monitor Unintended Conseguences

» Ensure contact inforfnation is correct during the intake phase

v" Maintaining/Collecting Data Needed to Report on All of the Above Outcomes

> Probation staff will maintain an excel spreadsheet for tracking pariicipants in the program. The
spreadsheet will include information on the following:
e Name of youth
« Beginning date of involvement in the juvenile justice system
e (Contacts attempted
e Successful contacts




