FEBRUARY 12, 2011 BUDGET MEETING

MINUTES
(Budget Meeting)

8:00am Saturday, February 12, 2011
Call to order

Salute to the flag

Open Public Meetings statement

Roll call

Present Absent

Damminger

W. Wallace

Chila

DiMarco

Simmons

Nestore

XXX | X | X | X | X

L. Wallace

Public portion on agenda items only (time limit of five (5) minutes per person, per public
portion)

Open

Motion Second No Abstain

Damminger

W. Wallace X

Chila X

DiMarco

Simmons

Nestore

X|X| X ><><><§

L. Wallace

Comments: N/A

Close

Motion Second No Abstain

Damminger

W. Wallace X

Chila X

DiMarco

Simmons

Nestore

X | X | X ><><><§

L. Wallace

Comments: N/A
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Director Damminger read a statement (enclosed)

Budget Overview
Comments:

>

Administrator Bruner gave an overview of the past 10 years highlighting
Regionalized Shared Services savings, attrition savings, reduction in the size
of management staff savings, consolidation of Election Board savings,
Juvenile Detention Center closure savings, female inmate closure savings,
and overall effect of Gloucester County being able to maintain and cut the tax
rate over the years (see attached charts).

Discussion of the proposed 2011 Gloucester County budget.
Comments:

>

>
>

Treasurer Schwarz gave a review of tax ratable, tax rate, equalized value,
grant revenue, County Clerk revenue, title IV-D revenue, and other revenues.
Board reviewed overtime, new hire requests, and salaries & wages

No added recommendation or comments made and general consensus was
reached regarding this section of the budget.

Public portion (time limit of five (5) minutes per person, per public portion)

Open

Motion Second No Abstain

Damminger

W. Wallace

X

Chila

DiMarco

Simmons

Nestore

L. Wallace

><><><><><><><§

Comments:

Close

N/A

Motion Second No Abstain

Damminger

W. Wallace

X

Chila

DiMarco

Simmons

Nestore

L. Wallace

><><><><><><><§

Comments:

N/A
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Adjournment

Motion Second No Abstain

Damminger

W. Wallace X

Chila

DiMarco X

Simmons

Nestore

><><><><><><><§

L. Wallace

Comments: Meeting adjourned at 12 Noon.




