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The budget meeting was called to order by Director Stephen Sweeney at 8:30 a.m. on
Saturday, February 27, 2010. The Open Public Meetings statement was read in its
entirety, after which the roll was called with the Freeholders Brigandi, Chila,
Damminger, DiMarco, DuBois, Wallace and Director Sweeney being present. Also
present were Administrator Bruner, Deputy Administrator White, and Treasurer
Schwarz.

Upon the motion of Freeholder Damminger and the second of Freeholder Brigandi, the
meeting was unanimously opened to the public, for agenda items only, with a roll call
vote. There being no one wishing to speak, upon the motion of Freeholder Damminger
and the second of Freeholder Brigandi, this public portion was unanimously closed with
a roll call vote.

Mr. Schwarz gave an overview of the budget process, which process included meetings
with all department heads on their budgetary submissions. Mr. Schwarz discussed
ratable growth and its effect on the 2010 budget, noting that one penny of the county
tax rate equates to $2.9 million, and salary and wages in county government total $5
million.

Upon the motion of Freeholder Damminger and the second of Freeholder Brigandi, a
recess was convened at 9:40 a.m.

The meeting was reconvened at 9:46 a.m. with all freeholders present, along with
Administrator Bruner, Deputy Administrator White and Treasurer Schwarz.

A discussion ensued grant revenue, interest revenue and other revenue coming into
the county. Also discussed were 2010 Appropriation requests, overtime
request/recommendations, 2009 new hires and 2009 salary and wage requests, as well
as expanded services and capital requests. Administrator Bruner informed the Board
he has met with union representatives and the union has been very cooperative. The
Administrator discussed voluntary furloughs, followed by mandatory furlough days, the
mandatory days being between six and eight, with lay-offs of between ten to thirty
individuals being the last course of action. Mr. Bruner stated the union has been
receptive to changes in the healthcare co-pays.

RESOLUTION 44330A

A resolution authorizing a closed meeting of the Board of Chosen Freeholders of the
County of Gloucester was read by title and unanimously adopted, upon the motion of
Freeholder Damminger and the second of Freeholder Brigandi.

Upon the motion of Freeholder Damminger and the second of Freeholder Brigandi, the
meeting was unanimously adjourned, to go into closed session, at 10:37 a.m.
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